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March 1, 2017
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625 Broadway, 4™ Floor

Albany, NY

12233-3506

Re: Albany Pool Communities 2016 Second Term Semi-Annual Report

Ms. Schwank,

As the designated Program Coordinator on behalf of the Albany Pool Communities
CDRPC herewith submits to the Department the Albany Pool Communities 2016
Second Term Semi-Annual Report. This Semi-Annual Report sets forth the status of
progress made by the Pool Communities and two County Sewer Districts in complying
with the milestones set forth in the Order between July 1, 2016 and December 31,
2016.

This Semi-Annual Report contains a summary of the results of the first season of the
Post Construction Compliance Monitoring Program that took place between May and

October, 2016.

If you have questions about the report please do not hesitate to contact me.

(272U —
Martin Daley

Environmental Planner/ Albany Pool Communities CSO LTCP Project Manger
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1.0 Introduction

The Albany Pool Communities Combined Sewer Overflow Long Term Control Plan Order on
Consent (DEC Case #CO 4-20120911-01) was entered into by the Albany Pool Communities
(APCs), Albany County Sewer District, the Rensselaer County Sewer District (Collectively the
Respondents) and The New York State Department of Conservation (DEC) on January 15%,
2014.

Six municipalities in the greater Albany area of New York State make up the Albany Pool
Communities and consist of the Cities of Albany, Cohoes, Rensselaer, Troy and Watervliet, and
the Village of Green Island.

Pursuant to the Order, Respondents shall submit written Semi-Annual Status Reports to the
Department. The Semi-Annual reports shall describe the actions that have been taken toward
achieving compliance with this Order during the past 6-month period.

This Semi-Annual Report sets forth the status of any progress made by the Pool Communities
and two County Sewer Districts in complying with the milestones set forth in the Order
between July 1, 2016 and December 31, 2016. This report also contains the annual capture and
CSO reduction, a green infrastructure documentation and reporting summary, and a summary
of the results of the first season of the Post Construction Compliance Monitoring Program that
took place between May and October, 2015.

In the November 13, 2014 semi-annual report comment letter from DEC to the respondents,
the Department requested a “table that reports the details of each community shall be updated
in each report to indicate any changes in volumes captured, population/area trends...” Please
note, population estimates are produced by the U.S. Census Bureau and are released on an
annual basis. Due to the nature of the survey that supplies this data, population estimates are
not available until the following calendar year; therefore, 2015 population estimates for the
CSO communities will not be available until summer of 2016. Thus, the respondents will submit
the population data with the first term semi-annual report, submitted no later than September
15th of each year for the reporting period from January 1 through June 30 of the same year as
the September 15th deadline.

2.0 Critical Events this Term
There were no critical events to report during this term.
3.0 Major Actions This Term

Implementation of the Post-Construction Compliance Monitoring
Program (PCCMP)
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Please continue to Appendix B for a summary report of the Post-Construction Compliance
Monitoring Program.

Financing

Representatives of the Pool Communities consulting team (Counsel, Bond Counsel, Financial
Advisor, Engineering, and CDRPC) continue to coordinate with EFC staff for financing through
the State Intended Use Plan for the Albany and Troy obligations for their share of the next three
years of LTCP. The City of Troy has closed on EFC financing and Albany is anticipated to close on
March 16, 2017.

Albany CSO Pool Communities Corporation Housekeeping

The Corporation has received its 501c(3) status from the Internal Revenue Service. It has also
been recognized by NYS as a Charity. This enables the corporation to accept donations from
foundations and it also means the corporation could apply for grant funding. In December the
Corporation completed its first year-end filing with the State Authority Budget Office.

Grants

Contracts are in place for two of the three grants awarded during the term to fund LTCP
projects:

1) DEC Estuary grant for the project GI-08, Completion of a Feasibility Assessment for a “Green
Infrastructure Banking System.” The kick-off meeting for this project was held February 18,
2016.

2) The City of Cohoes was awarded $900,000 through the DEC WQIP for project SSS-05 Middle
Vliet Street Sewer Separation.

3) The Albany County Sewer District was awarded $178,500 through the DEC WQIP for projects
BMP-06, BMP-07, BMP-08 and BMP-09 (18th St. and Ave. A Weir Improvements in the City of
Watervliet, Improvements at Five Regulators in the City of Watervliet, Improvements at up to
Eleven Regulators in the City of Cohoes, and Swan St. and Hamilton St. Regulator Improvements
in the Village of Green Island).

We await the contract from the NYSDOS for $220,500, through the NYSDOS Local Government
Efficiency Grant for projects GI-07, Performance of a Codes and Local Law Review, and GI-09,
Green Infrastructure Technical Design Guidance.

We continue to work with EFC on determining how to apply funding committed, as much as
$2.635m, of grant funds from EFC’s Infrastructure Improvement Act program.

Program Management
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The Pool Communities, through the newly formed CSO Pool Communities Corporation, have
codified the relationship between the group and CDRPC in a contract.

Quarterly CSO program meetings between the Communities Technical Team with the
Department were held in July and October.

4.0 Performance against Order Deadlines
More details on project development can be found in the project sheets, Appendix A.

Table 1 — Milestones Certified this Term (July 1 — December 30, 2016)

Unique ltem D ibti Responsible Project Action Milestone Stat
Identifier em Description Party (LTCP) | Location Required Date atus
APW-04 Sewer System All Albany, Task 12/1/2016 DEC approval
Operations, communities. Cohoes, Completion letter received
Maintenance and Under Consent | Watervliet, Date on November
Inspection Plans Order: Albany, | Green Island 17, 2016.
Cohoes, Communities
Watervliet, and District will
Green Island be meeting
quarterly to
review
implementation
of the program
and develop
data and
analysis for
joint annual
report.
Gl-07 Performance of a APCs N/A Task 8/1/2016 Completed on
Codes and Local Law Completion 7/29/2016.
Review Date Awaiting DEC
approval letter.
STCF-03 "Big C" Disinfection APCs Albany Complete 8/1/2016 Preliminary
and Floatables Control Preliminary Design report
Facility Design submitted on
8/1/2016.
SSS-04 George St. Sewer APCs Cohoes Completed 10/1/2016 Project
Separation Plans & Specs completed on
9/8/2014.
SSS-06 Mariette Place APCs Albany Completed 10/1/2016 Plan and spec
Stormwater Storage Plans & Specs approved by
Facility DEC on 12/27.
The project is
out to bid.
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10/1/2016

BMP-06

18th St. and Ave. A
Weir Improvements

APCs

Watervliet

Completed
Plans & Specs

10/1/2016

Delay in the
opportunity to
jet, camera,
and rescope
plans to
address
previously
reported pipe
debris has
caused a delay
for which the
APCs may
request a
modification to
the NTP date
for this project.

BMP-07

Improvements at Five
Regulators

APCs

Watervliet

Completed
Plans & Specs

10/1/2016

The City of
Watervliet is in
talks with the
City of Troy to
perform the
construction
work on the
weirs for this
project.

BMP-08

Improvements at up to
Eleven Regulators

APCs

Cohoes

Completed
Plans & Specs

10/1/2016

The contractor
work to modify
the weirs and
remove half
pipes has been
bid and award
is in process.

PIW-01

Primary Sludge
Degritting

RCSD

RCSD

Completed
Plans & Specs

10/1/2016

Plan and Spec
submitted
9/30/2016 and
approved by
DECon
1/27/2017. Bids
have been
opened and
award is in
process.
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BMP-09 Swan St. and Hamilton | APCs Green Island Completed 10/1/2016 The Village in in
St. Regulator Plans & Specs talks with the
Improvements City of Troy for
the weir
construction
work to be
performed by
force account
labor.
$SS-03 Melrose/Winthrop APCs Albany Construction 12/15/2016 Project
Groundwater Completion completed
Recharge Basins Date 5/30/2014
$SS-03 Melrose/Winthrop APCs Albany Operational 12/15/2016 Project
Groundwater Start Up Date completed
Recharge Basins 6/5/2014
GI-03 Quiail St. Green APCs Albany Construction 12/15/2016 Project
Infrastructure Project Completion completed
Date & 10/28/2016
Operational
Start Up Date
Gl-04 Monument Square APCs Troy Construction 12/15/2016 Project
Green Infrastructure Completion completed
Project Date & 11/18/2016
Operational
Start Up Date

5.0 Deadlines for Upcoming Reporting Period and Associated Issues

Table 2, below, reflects the activities and deadlines established in Appendix B of the Order
during the upcoming six-month reporting period. One delay is anticipated, to which a
modification request letter has been submitted. More details on project status can be found in
the project sheets, Appendix A of this report.

Table 2 — Milestones next Term (January 1 —June 30, 2017)

Unique Item Responsible | Project Action Milestone Status

Identifier Description Party (LTCP) | Location Required Date

STCF-03 "Big C" Disinfection | APCs Albany Begin SEQR & 2/1/2017 Certificate submitted for
and Floatables Eminent Begin SEQR & Eminent
Control Facility Domain Process Domain Process

2/1/17

SSS-04 George St. Sewer APCs Cohoes NTP to 4/1/2017 Project completed on
Separation Construction 9/8/2014

BMP-06 18th St. and Ave. A | APCs Watervliet | NTP to 4/1/2017 Delay in the opportunity

Weir
Improvements

Construction

to jet, camera, and
rescope plans to address
previously reported pipe
debris has caused a
delay for which the APCs
may request a
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modification to the NTP
date for this project.

BMP-07 Improvements at APCs Watervliet | NTP to 4/1/2017 The City of Watervliet is
Five Regulators Construction in talks with the City of
Troy to perform the
construction work on the
weirs for this project.
BMP-08 Improvements at APCs Cohoes NTP to 4/1/2017 Plan and Spec submitted
up to Eleven Construction 9/30/2016 and
Regulators approved by DEC on
1/27/2017. Bids have
been opened and award
is in process.
SSS-06 Mariette Place APCs Albany NTP to 4/1/2017 Plan and spec approved
Stormwater Construction by DEC on 12/27. The
Storage Facility project is out to bid.
SSS-05 Middle Vliet St. APCs Cohoes NTP to 4/1/2017 A pre-bid meeting was
Sewer Separation Construction held on the 2/21 and
bids are due on March
3,
PIW-01 Primary Sludge RCSD RCSD NTP to 4/1/2017 The Bond Resolution is
Degritting Construction on the County
Legislature docket for
March.
BMP-09 Swan St. and APCs Green NTP to 4/1/2017 The Village in in talks
Hamilton St. Island Construction with the City of Troy for
Regulator the weir construction
Improvements work to be performed by

force account labor.

6.0 Description of Additional Work Performed

Updated and reformatted Project Sheets for Compliance Schedule projects that are active
during this reporting period are included with this report as Appendix A.?

7.0 Annual Post Construction Compliance Monitoring Plan Report

(PCCMP)

The Pool Communities launched the Post Construction Compliance Monitoring program on May
1, 2016. Weather permitting, sampling is be performed weekly throughout the recreation on
Wednesdays. Each weekly sampling event includes 23 samples comprised of three transect
samples from RT6 and RT9; river center samples from RT1, RT2 and RT3A; seven tributary
samples, five WWTP samples and two randomly selected duplicate samples. The frequency of
overflow data is compared with tributary sampling data to verify LTCP conclusions under the
“Presumption Approach” that these CSOs do not preclude the attainment of water quality

! Note the project sheets contain some updates for project activity occurring during the second term of the annual

reporting cycle.
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standards for the respective tributaries. Local rainfall and tidal data is also collected
concurrently with the monitoring program to determine if relationships with wet weather or
tide conditions exist.

The summary of the sampling program, the PCCMP Report, presents calculated geomeans for
each 30-day sampling period and makes comparisons to the water quality standards.
Comparisons of dry and wet weather receiving water conditions with the 2008 baseline
conditions are also presented, as well as observations made relating to the water quality
improvements as a result of the continual progress in implementation of CSO controls.

The PCCMP report is attached to this report as Appendix B.

8.0 Community Relations

CDRPC maintains the CSO LTCP page (http://cdrpc.org/programs/water-quality/combined-
sewer-overflow-cso/). The websites serves as the primary communication and records access
tools for the Pool communities. They feature information and links for the LTCP, the Discharge
Notification System, and meeting schedules for the IMA Board. A section titled “Albany Pool
Communities CSO Long Term Control Plan in the News” functions as a clearing house for Pool
projects and programs that have been featured in the media.

Drain the Square: New project reduces runoff into city sewer system, Troy Record, November
17, 2016

Drain the Square: New project reduces runoff into city sewer system, Saratogian, November 17,
2016

Troy green infrastructure project nears completion, Albany Times Union, November 17, 2016

In Depth: Cleaning up sewage discharge from the Hudson River, WNYT, October 27, 2016

New flexibility for city’s old underground spine — All Over Albany, September 15, 2016

City of Albany Creating A Wetland To Mitigate Annual Flooding — WAMC, September 16, 2016

A press event for the completion of GI-04, the Monument Square Green Infrastructure Project,
November 17, 2016, to commemorate completion of the project. In attendance were
representatives of the City of Troy, the Downtown BID, NYSDEC, EFC, CDRPC, and Riverkeeper.
The event was covered in the Albany Times Union, Troy Record, and Saratogian.

A standalone page for non-profit Albany CSO Pool Communities Local Development
Corporation was launched in December. This page, http://cdrpc.org/programs/water-
quality/combined-sewer-overflow-cso/albany-cso-pool-communities-corporation/, lists the
board and officers of the corporation, features links to minutes and agendas, and displays the
meeting schedule for the 2016 calendar year. The site also has links to organizational
documents, policies of the Board, directors’ requirements and governing principles,
organizational chart, annual reports and assessments, financial information, and guiding
documents.
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CDRPC staff attends monthly MS4 working group meetings for both Albany and Rensselaer
County, informing coalition members on the progress of the LTCP. CDRPC is also a participant of
the Albany County Water Quality Working Group, a body that also meets monthly, to share
program progress.

9.0 Green Infrastructure Report

The objective of this task is to provide a mechanism by which to document the installation of
“green practices or infrastructure” within the individual communities; and to assess the use of
green practices within new development and redevelopment projects for both public and
private sectors.

During the past year, four Pool Community Gl Projects were active:
GI-03: Quail Street Green Infrastructure Project, City of Albany

General Description from the LTCP: The proposed project lies along Quail Street from Madison
Avenue to Central Avenue, approximately 3,850 linear feet, and includes a $1.8M “Green
Component” to increase infiltration and water quality. The project includes a collaborative
educational component to be performed in conjunction with the College of St. Rose and the
University of Albany’s Downtown Campus.

Purpose: Reduction of stormwater flows or loads to the CSS, thereby reserving conveyance
capacity with the CSS and reducing the frequency and intensity of CSO events.

The development and construction of this project has been previously documented. The project
was completed on October 28, 2016.

GI-04 Monument Square Green Infrastructure Project
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General Description from the LTCP: Located in a highly visible
area of downtown, home of the popular Farmers Market, will
promote public education & awareness of Gl. Approximately
11,543 square-feet of sidewalk & 22,476 square-feet of
roadway would be replaced with porous pavement or pavers;
which would intercept stormwater runoff & reduce flow to
the CSS. It is estimated that a project of this magnitude would
cost between $1 million to $1.5 million, dependent on
subsurface percolation tests.

Purpose: As part of this demonstration project, the City would
like to use the project as a case study for developing a “green
infrastructure banking system." Reduction of stormwater
flows or loads to the CSS, thereby reserving conveyance
capacity with the CSS and reducing the frequency & intensity
of CSO events.

In 2009, the City kicked off a redevelopment plan for the City
Hall site following demolition of the former City Hall and adjacent
parking structure. A series of public meetings were held to gather
community input for the future of the site, part of the
Monument Square redevelopment area — a highly desirable area
for development at the nexus of the arts, tourism, and small
business commercial corridor of the City. The planning process
led to several key initiatives for the site:

° Improved access to the waterfront via a new park

° Spur mixed-use, context sensitive infill development on

_the former city hall site

. Improve pedestrian and streetscape amenities in the area
i around the square

Figure 2 Bioretention unit under construction  Tha development and construction of this project has been

previously documented. The project was completed on November 28, 2016.
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A “bucket pouring” ceremony was held on
November 17, 2016, to commemorate completion of
the project. In attendance were representatives of
the City of Troy, the Downtown BID, NYSDEC, EFC,
CDRPC, and Riverkeeper. The event was covered in
the Albany Times Union, Troy Record, and
Saratogian. The project employs a mix of practices to
encourage and facilitate infiltration; rooftop drain
disconnection, new street trees, porous sidewalks,
and bio retention basins. The project carried
significant benefits to the community, as well was
water quality in the Hudson. New sidewalks,
planters, and trees were a welcome change. The city
has reportedly used less salt in the area. Photos taken in the
spring will illustrate the vitality of the project.

GI-05 Route 32 Green St. Project, City of Watervliet

General Description from the LTCP: Reconstruction of
approximately 0.71 mile of Rt. 32. The project would remove and
replace approximately 152,080 square-feet of roadway with new
pavement, and 30,416 square-feet of new sidewalk. Porous
surfaces would be evaluated for sidewalks, parking lanes and/or
travel lanes. In addition, approximately 50 trees would be
removed and replaced with environmentally friendly tree pits.
The final project limits, and subsequent quantities, will be
determined based on engineering considerations in conjunction
with available funding constraints.

Purpose: Reduction of stormwater flows or loads to the CSS, thereby reserving conveyance
capacity with the CSS and reducing the frequency and intensity of CSO events.

The development project has been previously documented.

Following a bidding process, the City awarded August Bohl Construction, the same contractor
that constructed the City of Albany Quail St. Green Infrastructure project. Before construction
National Grid replaced gas mains in the area. Fortunately this did not delay the start time of
the project. The City of Watervliet is submitted a GIGP Grant application to fund the project
through the NYS Consolidated Funding Application, however the project was not selected for

award.

Two change orders were issued during construction. The first, described in a memo to DEC on
December 22, 2016, was in order to address concerns raised about the lack of space from street
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to the basin in which to exit a vehicle without stepping into the basin. The engineer looked to
address the community concerns with a slight modification to the basin that still reached the
performance goals of the roadside bioretention units. The modified design features 18” wide
pavement adjacent to curb for space to step out of a vehicle. The revised WQv is 75 c.f., which
still exceeds the 75% WQv volume requirement in the NYSDEC stormwater design manual while
at the same time satisfies community concerns about the safety of the practices during vehicle
egress. The second change order added a bollard to protect a bioretention area that was at risk
of being backed into. Construction of the project is complete, but plantings will take place in
the spring, after which a ribbon cutting ceremony will be planned.

City of Albany Green Infrastructure Projects
The Albany Water Board is proceeding with several large Gl projects outside the LTCP:

e The Ryckman Avenue Constructed Wetlands
e The Hansen Avenue Stormwater Harvesting and Reuse Project
e The Elberon Place Flood Mitigation Project

All New Development in the CS System is subject to restrictions of peak stormwater flows in
accordance with a regulation in place since the 1980s.

The City of Albany City Code is being modified in 2017 which will replace the 1980s regulations
with a GI/LD approach in addition to continuing restrictions of peak flows.

The Albany Water Board is removing the sanitary flows of the University of Albany Uptown
Campus and the NYSOGS Harriman Campus out of the combined sewer system construction of
a sewage pump station and force main to separated sewers

10.0 Documentation and Reporting of Public and Private Green
Infrastructure Practices

CDRPC worked with the Pool Communities and the Technical team to create a Gl
Documentation and Reporting form, included in this report as Appendix C. The form was
developed to collect data on public applications of Gl projects. The Pool aimed to make the
form simple enough for an applicant and board members to understand and complete, yet
have enough substance to chart the implementation of Gl practices and provide useful data.
The Gl form requests an applicant with a Gl practice to provide run-off reduction and water
guality benefit data and to quantify if possible. This can be hard to quantify for small projects,
so this data is not always available. The form was "tested" on the Capital Roots staff for their Gl
project at the Urban Grow Center in Troy. Their feedback was helpful and the Pool made some
slight revisions to the form after the dry run. That form was included in the 2015 Semi-annual
report.
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The Draft Gl documentation reporting form was submitted to the department on 2/12 for
review and distributed to each of the Pool Communities for inclusion in the development
review process, dependent on planning board site plan or subdivision approval.

Two tracking sheets were returned from the City of Cohoes. These were added to a
spreadsheet that has been employed to track implementation of non-LTCP public and private Gl
projects taking place in Pool Municipalities. These tracking forms and a print-out of the
database is also included in Appendix C.
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| certify under penalty of law that | have examined and am familiar with the information
submitted in this document and all attachments and that this document and its attachments
were prepared under my direction or supervision in a manner designed to ensure that qualified
and knowledgeable personnel properly gather and present the information contained therein. |
further certify, based on my inquiry of those individuals immediately responsible for obtaining
the information, that | believe that the information is true, accurate and complete. | am aware
that there are significant penalties for submitting false information, including the possibility of
fines and imprisonment.

City of Rensselaer City of Cohoes
Municipality / Entit Municipality / Entity

Sighature Signature
Magg. #/ EnDeIcKS

Name Name

EAGNEERING AlDE

Title Title

3/l

Date Date

City of Troy City of Albany

Municipality / Entity Municipality / Entity

Signature Signature

Name Name

Title Title

Date Date
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| certify under penalty of law that | have examined and am familiar with the information
submitted in this document and all attachments and that this document and its attachments
were prepared under my direction or supervision in a manner designed to ensure that qualified
and knowledgeable personnel properly gather and present the information contained therein. |
further certify, based on my inquiry of those individuals immediately responsible for obtaining
the information, that | believe that the information is true, accurate and complete. | am aware
that there are significant penalties for submitting false information, including the possibility of
fines and imprisonment.

City of Rensselaer City of Cohoes
Municipality / Entity Municipality / Entity
Signature Signatur

Name Name

L P L e
/ ~

Title Title

pAé/)‘ 2
Date Date o
City of Troy City of Albany
Municipality / Entity Municipality / Entity
Signature Signature
Name Name
Title Title

Date Date
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I certify under penalty of law that | have examined and am familiar with the information
submitted in this document and all attachments and that this document and its attachments
were prepared under my direction or supervision in a manner designed to ensure that qualified
and knowledgeable personnel properly gather and present the information contained therein. |
further certify, based on my inquiry of those individuals im mediately responsible for obtaining
the information, that | believe that the information is true, accurate and complete. | am aware
that there are significant penalties for submitting false information, including the possibility of
fines and imprisonment.

City of Rensselaer City of Cohoes
Municipality / Entity Municipality / Entity
Signature Signature

Name Name
Title Title
Date Date
City of Troy City of Albany
Municipality / Entity Municipality / Entity
o
Signature Signature

C 4 A/[ééﬂf/
Name Name

SN inbendoar

Title Title

/7

Date Date
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| certify under penalty of law that | have examined and am familiar with the information
submitted in this document and all attachments and that this document and its attachments
were prepared under my direction or supervision in a manner designed to ensure that qualified
and knowledgeable personnel properly gather and present the information contained therein. |
further certify, based on my inquiry of those individuals immediately responsible for obtaining
the information, that | believe that the information is true, accurate and complete. | am aware
that there are significant penalties for submitting false information, including the possibility of

fines and imprisonment.

City of Rensselaer
Municipality / Entity

Signature

Name

Title

Date

City of Troy
Municipality / Entity

Signature

Name

Title

Date

City of Cohoes
Municipality / Entity

Signature

Name

Title

Date

City of Albany
Municipality / Entity

‘oG ——
Signﬁure
LUty e Dﬁ;h&os APE.
Name
@,eo/~7), Cyom nwssrsoree~
Title
2~/ - 247

Date
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City of Watervliet
Municipality / Entity

Lo 1 i

Sigréture j

FSW{M‘! A S\fﬂ\?‘l’\

Name

é’n@m[ /V]zm 496(

Title

3/&/!7

Date l

Albany County Sewer District
Municipality / Entity

Signature

Name

Title

Date
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Village of Green Island
Municipality / Entity [

Signature

Name

Title

Date

Rensselaer County Sewer District
Municipality / Entity

Signature

Name

Title

Date



Albany Pool Communities

DEC Case #C0 4-20120911-01

City of Watervliet
Municipality / Entity

Signature

Mame

Title

Date

Albany County Sewer District
Municipality / Entity

Signature

MName

Title

Date

Semi-annual Status Report

Second Term, 2016

Village of Green Island
Municipality / Entity

Sigﬁtuig

_Maggie A Mix

MName

Wﬁmﬁr
3/2.[17

I}

Date

Rensselaer County Sewer District
Municipality / Entity

Signature

Name

Title

Date



Albany Pool Communities
DEC Case #C0 4-20120911-01

City of Watervliet
Municipality / Entity

Signature

Name

Title

Date

Albany County Sewer District

Mupyicipality / Entity

E,ktx_u‘\-f@\bad(-!ro

Title

3-1-(7

Date

Semi-annual Status Report
Second Term, 2016

Village of Green Island
Municipality / Entity

Signature

Name

Title

Date

Rensselaer County Sewer District
Municipality / Entity

Signature

Name

Title

Date



Albany Pool Communities
DEC Case #CO 4-20120911-01

City of Watervliet
Municipality / Entity

Signature

Name

Title

Date

Albany County Sewer District
Municipality / Entity

Signature

Name

Title

Date

Semi-annual Status Report
Second Term, 2016

Village of Green Island
Municipality / Entity

Signature

Name

Title

Date

Rensselaer County Sewer District

Munic'pf.'-v / W
/

Slgnature

éﬂ// f/%;fffd o

:‘:e -fo/ﬁz// = / c&é
Y

pate £ i




Albany Pool Communities Semi-annual Status Report

DEC Case #C0O 4-20120911-01 Second Term, 2016

Appendix A: Project Sheets



BMP-12
Modify Bouck Regulator
City of Albany

Project Description:

Modification of the existing regulator structure
and connection to the ACSD interceptor.
Specifically, the project will replace 245 linear-
feet of 12" sewer pipes with a new 30”
connection to the interceptor. In addition, a new
regulator will need to be installed at the
regulator structure to allow for more flow to be
conveyed to the treatment plant.

Purpose:

Optimization project that increases conveyance
of wet-weather flows to the ACSD South
Treatment Plant, resulting in a reduction in
annual CSO volumes and reduced impacts to the
Hudson River.

Contact Information:

Albany Water Board

William Simcoe

(518) 434-5300 / wsimcoe@albanyny.gov

Consent Order
Milestones

Date Milestone Met

Completed Plans &
Specifications:
10/1/26

NTP to Construction:
4/1/27

Construction
Completion Date:
12/15/27

Operational Start-Up
Date: 12/15/27

SPEDES Permit #s\

NY-0025747

LTCP Projected Project
Cost (Millions)

$0.250

Owned By

Albany Water Board

CSO Outfall No.

A-13

Grant Funding or other
sources

None

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

7/14/16: The Albany Water Board has accelerated this project. The Water Board has retained
CHA to design modifications to the Regulator. When the plans are completed they will be
submitted to DEC for review.

3/1/17: The design has been completed. They will be submitted for review.




GI-03
Quail Street Green Infrastructure Project
City of Albany

o BEVERWYCK

<N
P e
= The College of SaintRose
o
PINE HILLS
7
,
v ..
2
4 WASHINGTON

& y PARK

Yoty ==X
7 & (20}

/ " PARK SOUTH Consent Order Date Milestone Met
Alhm_lfr”Mcmcul College = Milestones
) o Completed Plans & 10/1/2014
Project Description: Specifications: 10/1/14
The proposed project lies along Quail Street NTP to Construction: 3/24/2015
from Madison Avenue to Central Avenue, 4/1/15

approximately 3,850 linear feet, and includes a Construction 10/28/2016
$1.8M “Green Component” to increase Completion Date:
infiltration and water quality. The project 12/15/16
includes a collaborative educational component Operational Start-Up 10/28/2016
to be performed in conjunction with the College Date: 12/15/16
of St. Rose and the University of Albany’s
Downtown Campus.

Purpose: SPEDES Permit #s\ NY-0025747

Reduction of stormwater flows or loads to the LTCP Projected Project $1.8
CSS, thereby reserving conveyance capacity with Cost (Millions)
the CSS and reducing the frequency and Owned By City of Albany
intensity of CSO events.

CSO Outfall No. A-16

NYSDEC/EFC GIGP
and WQIP Grant
programs ($1.8m)

Contact Information:
Albany Water Board Grant Funding or other
William Simcoe sources

(518) 434-5300 / wsimcoe@albanyny.gov

Annual Volume
Captured (Mgal)
Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

4/24/14: DEC has requested a 20% RRv to be achieved. Developing plans and specs with
feedback from North Swan St. Gl project.

5/22/14: Hershberg & Hershberg is currently performing survey work, sub-contractor Dente
has been hired for Geotechnical work. Once survey and geotechnical work are completed, the
work on the RFP for engineering design services will start.

7/10/14: City engineering, water department, and planning staff have been meeting with
CDRPC and the APJVT to review infiltration and site plan data. The Communities will contact the
Department about a meeting to discuss the findings and steps moving forward.

8/14/14: City, engineering, and consultant team met on 7/21 to review soil and survey work -
preliminary planning underway. Anticipate meeting with DEC Gl team to review soil and site
plan findings, discuss implementation proposal.

9/11/14: The city has put out bids for a project engineer and selected CHA to develop plans.
10/9: CHA anticipates on-time delivery of completed plans and specs 11/13: Delivery of plans
and specs via the FTP on October 1, 2014. Awaiting department comments and when the
Department is ready, a meeting to discuss the project and DEC's comments would be beneficial.

1/08/15: DEC approved the plans and specs via email on 11/6. On time NTP is expected. City
anticipates bid to go out on 1/23 and is considering additional sewer separation and sewer
work on Elberon that could tie into Quail St.

2/12/15: Bids due on 2/13. Anticipate award and NTP on time.

3/12/15: Construction bids were received on 2/20 and the contract was awarded on 3/3. The
contract award amount is $2,595,000.

3/24/15: NTP was issued on 3/24/15.

6/11/15: National Grid replacing gas mains in this area. Do not anticipate delay but
coordination needed.

10/8/15: Construction is currently underway. Once the first block of the project is complete a
press event will be held to celebrate the progress. The project did receive some press coverage
in June, in response to recent following recent storms.

1/14/16: Phase 1 of the project is completed, with construction of the west side between
Western and Washington completed (new catch basins, street trees, curbs, sidewalk,
FilterPave, and an underdrain). The project includes structural soils with moisture barrier under
the sidewalks which will help retain and allow stormwater to infiltrate.

4/14/16: Construction has resumed and the contractor is anticipating completion within the
summer season.




7/14/16: Project is substantially complete, 91% as per last payment application.

3/1/17: The project was completed and was operational on 10/28/16.




Project Description:

Connection of catch basins in the Mariette
Place vicinity to a storage facility to reduce
peak flows conveyed to the CSS.

Purpose:

Reduces local flooding and reduces both the
incidence and frequency of combined sewer
discharge to the surface, as well as reducing

Contact Information:

Albany Water Board

William Simcoe

(518) 434-5300 / wsimcoe@albanyny.gov

SSS-06
Mariette Place Stormwater Storage Facility
City of Albany

Consent Order
Milestones

Date Milestone Met

Completed Plans &
Specifications:
10/1/16

9/28/16

NTP to Construction:
4/1/17

Construction
Completion Date:
12/15/18

Operational Start-Up
Date: 12/15/18

SPEDES Permit #s

NY-0025747

LTCP Projected Project
Cost (Millions)

$0.250

Owned By

Albany Water Board

CSO Outfall No.

A-13

Grant Funding or other
sources

Grant - NY Water
Grant associated with
EFC CWSRF C5402-
14-00 financing

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

7/14/16: The Water Board has retained Barton & Loguidice for design of this project.

10/16: Plans and specs for this project were submitted to DEC for review in September.

3/1/17: DEC issued approval of plans and specs on December 27, 2016. The project went out to
bid on February 7. March 7 is the anticipated selection date for contactors. Although
categorized in the LTCP as a Sewer Separation project, the Mariette Place project will
incorporate Green Infrastructure elements and discharge stormwater in to a vegetated swale.
Bids have been received for this project. The Engineers have reviewed the low bid and have
recommended award.




SSS-09
Mereline Combined Sewage Storage
City of Albany

Consent Order Date Milestone Met
Milestones

Completed Plans &
Specifications:
10/1/18
NTP to Construction:
4/1/19
Construction
Completion Date:
12/15/20
Operational Start-Up
Date: 12/15/20

Project Description: SPEDES Permit # NY-0025747
Connection of catch basins in the Mariette Place

vicinity to a storage facility to reduce peak flows
conveyed to the CSS.

LTCP Projected Project
Cost (Millions)

Owned By Albany Water Board

$0.640

Purpose:

Reduces local flooding and reduces both the CSO Outfall No. A-13

incidence and frequency of combined sewer NY Water Grant

discharge to the surface, as well as reducing the et P o e associated with EEC

frequency and intensity of CSO events. sojrcesu g orothe CWSRF C5402-14-00
financing for

Engineering

Contact Information:
Albany Water Board
William Simcoe

(518) 434-5300 / wsimcoe@albanyny.gov Annual Percent CSO
Reduction (%) (Pool-

Wide)

Annual Volume
Captured (Mgal)

Project Status:

7/14/16: The Albany Water Board is reviewing the scope of the project with Barton & Loguidice
engineering.




3/1/17: This project is advancing ahead of schedule. The City is looking to incorporate Green
Infrastructure elements in to this project. The Department of Water & Water Supply will
authorize the engineering design to proceed in 2017.




STCF-03 "Big C"
Disinfection and Floatables Control Facility
City of Albany

Project Description:

The proposed satellite treatment facility
provides CSO controls for flows up to 75 mgd to
reduce floatable and fecal coliform discharges to
the Hudson River. The "Big C" Disinfection
Project would provide treatment consisting of
screening and disinfection for an additional
~285MGal on an average annual basis.

Purpose:

The project provides a cost-effective, regional
solution to enhance the “recovery time” for the
Hudson River during periods of combined sewer
overflows; and contributes to the treatment of
greater than 85% of all wet weather flows from a
regional perspective.

Contact Information:

Albany Water Board

William Simcoe

(518) 434-5300 / wsimcoe@albanyny.gov

Consent Order
Milestones

Date Milestone Met

Begin Preliminary
Design Report: 8/1/15

7/8/2015

Completed Preliminary
Design Report: 8/1/16

8/1/2016

Begin SEQR & Eminent
Domain Process:
2/1/17

1/12/15 and
1/20/2017

Completed SEQR &
Eminent Domain
Process: 2/1/21

Begin Final Design:
12/15/18

Completed Final Plans
& Specifications:
10/1/20

NTP to Construction:
4/1/21

Construction
Completion Date:
12/15/22

SPEDES Permit #

NY-0025747

LTCP Projected Project
Cost (Millions)

$45.0

Owned By

Albany Water Board

CSO Outfall No.

A-16

Grant Funding or other
sources

None

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

5/14/15: Preliminarily examining of the last leg of the Beaver Creek for options to consider
siting of the facility.

10/08/15: The water board is reviewing a scope and fee proposal from the JVT for the
preliminary design report.

1/14/16: The Albany Water Board has retained the APJVT to begin the preliminary design of the
facility.

4/14/16: Work is underway to evaluate potential locations, disinfection, and screening
technologies. Characterizing wet weather flow in and to the Beaver Creek will begin shortly.

7/14/16: The Albany Water Board has made significant headway and met with DEC to review
progress.

10/16/16: A preliminary design report for this facility was submitted to DEC on 8/1/16.

3/1/16: The Albany Water Board is presently working with the City of Albany leadership. Their
consultants continue to advance the public education and outreach program for the project.
There was a meeting at the offices of the City of Albany Department of Water & Water Supply
on January 20, 2017, in regard to this project. Attending were Mayor Kathy Sheehan, the
Mayor’s Chief of Staff Brian Shea, Council Member Richard Conti, Council Member Cathy Fahey,
Commissioner Joe Coffey, Deputy Commissioner Bill Simcoe and Mike Miller of CHA. The next
step in the outreach process is to identify additional stakeholders and community leaders and
reach out to these individuals and organizations. A certificate and memo for the milestone
“Begin SEQR and Eminent Domain Process” has been submitted to the Department.




BMP-08
Improvements at up to Eleven Regulators
Cohoes

Project Description:

Optimization project that includes modification
of eleven (11) existing regulator structures:
Mohawk St (007), Duncan (012), Ontario (006),
Main/Saratoga (015), Continental (005), Cedar
(011), Hudson Ave (001), Bridge St (002), Van
Schaick (003), Myrtle Ave (004), and Peach St
(010).

Purpose:

Optimization project that increases capacity of
regulators to convey more combined sewage to
the interceptor, thus reducing the frequency and
volume of CSOs including Optimization project
that increases capacity of regulators to convey
more combined sewage to the interceptor, thus
reducing the frequency and volume of CSOs.

Contact Information:

City of Cohoes

Gary Nathan, PE

(518) 233-2131 / gnathan@ci.cohoes.ny.us

Consent Order
Milestones

Date Milestone Met

Completed Plans &
Specifications: 10/1/16

9/30/2016

NTP to Construction:
4/1/17

Construction
Completion Date:
12/15/17

Operational Start-Up
Date: 12/15/17

SPEDES Permit #

NY-003 1046

LTCP Projected Project
Cost (Millions)

$.10

Owned By

City of Cohoes

CSO Outfall

C-001 to 007, 010 to
012,015

Grant Funding or other
sources

DEC WQJIP (85%)

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

10/08/15: ACSD has applied for WQIP funds to complete this project, BMP-09, BMP-06, and
BMP-07.

1/14/16: ACSD was awarded a WQIP grant to help defray the costs of this project. CDRPC will
be working with the communities, District, and DEC to develop a work plan and to advance the
project.

4/14/16: Watervliet, Cohoes, and Green Island have begun working with the APJVT to develop
a more detailed scope of the projects to create budget lines, determine roles and
responsibilities for individual projects, and complete requirements to execute the grant
contract with the Department.

7/14/16: The District and communities have been working and meeting with representatives of
the APJVT, scoping the projects and developing a list of optimization projects and budget. The
communities will be advancing some of the optimizations in house, some work will require
contractors. The final states of budgeting and executing the engineering agreement are
underway.

10/16/16: Plans and specs submitted to DEC on 9/28/16.

3/1/16: DEC approved the plan and specs on 10/27/16. The Village and the District have
completed some of the project already. Demolition and the removal of orifices at Mohawk and
Duncan streets has been completed by the City and the District. It was originally anticipated
that the Corporation would take on oversight of this project because of a perceived operational
advantage to economy of scale and grant management. As the date for the advertisement for
construction bidding approached, concerns were raised about the Corporation’s potential role
in letting bids, some member municipalities believing that it was not within the scope of the
authority of the Corporation to do so. Upon further examination it was determined that while
streamlining design and grant administration realized cost savings, there would be
unanticipated additional costs such as construction insurance and counsel review that would
increase the cost of a joint project. It was believed that the cost of obtaining the appropriate
insurance coverage that would enable the Corporation to manage the construction contracts
would add significant expense to the operations of the program and be duplicative, in large
part, to insurance coverages the municipalities hold. Furthermore, it was determined that the
complexities of transferring ownership of materials from the Corporation to the municipalities
and future liability to the Corporation would further reduce the anticipated efficiencies and
negate overall cost savings. After discussing community concerns and the hurdles to advancing
a timely, joint construction under Corporation control, the Corporation Board determined it
was more appropriate, in this circumstance, to advance the individual projects by the host
communities — with separate bids and contracts. The City of Cohoes is advancing this project on




their own, through their own municipal bidding process and will award and NTP. A pre bid
meeting was held on the 14" and bids will be opened on the 24,




SSS-05
Middle Vliet Street Sewer Separation
Cohoes

Consent Order Date Milestone Met
Milestones

Completed Plans &
Specifications: 10/1/16 10/27/2016
NTP to Construction:
4/1/17
Purpose: Construction Completion
Date: 12/15/17

Reduction of stormwater flows and infiltration to Operational Start-Up
the CSS, thereby reserving conveyance capacity Date: 12/15/17
with the CSS and reducing the frequency and
intensity of CSO events.

Project Description:

Sewer separation and rehabilitation work in the
vicinity of Middle Vliet Street, including:

Harvard Street, Berkshire Street, Beacon Avenue,
and Edward Road.

SPEDES Permit # NY-003 1046

LTCP Projected Project
Contact Information: Cost (Millions)

City of Cohoes Owned By City of Cohoes
Gary Nathan, PE
(518) 233-2131 / gnathan@ci.cohoes.ny.us CSO Outfall C- 007

Grant Funding or other
sources

Annual Volume
Captured (Mgal)
Annual Percent CSO
Reduction (%) (Pool-
Wide)

$1.43

DEC waQlP, $900,000

Project Status:

7/12/16: The City applied for a WQIP Grant for the project which will fund approximately $900k
of the work. CHA Engineering has been retained for design and project management for the
project. Ongoing work to meet EFC requirements for contracts and documentation. An
inspection is scheduled for July 17th to perform reconnaissance and construction easements
are also beginning to be ascertained.

10/16: Plans and specs submitted to DEC on 9/28/16.




3/1/16: DEC submitted a comment letter to the Pool on January 20, 2017. A response to
comments was sent to DEC on February 15, 2017. A pre-bid meeting was held on the 2/21 and
bids are due on March 3.




BMP-09
Swan St. and Hamilton St. Regulator Improvements
Village of Green Island

Project Description:

Optimization project that includes modification
of two (2) existing regulator structures:
Removal of the orifice at Swan Street, raise weir
height at Hamilton Street.

Purpose:

Optimization project that increases capacity of
regulators to convey more combined sewage to
the interceptor, thus reducing the frequency and
volume of CSOs including Optimization project
that increases capacity of regulators to convey
more combined sewage to the interceptor, thus
reducing the frequency and volume of CSOs.

Contact Information:

Sean Ward

Village of Green Island

(518) 273-2201/
seanw@Vvillageofgreenisland.com

Consent Order
Milestones

Date Milestone Met

Completed Plan and
Specs: 10/1/16

9/28/2016

NTP to Construction:
4/1/17

Construction
Completion Date:
12/15/17

Operational Start-up
Date: 12/15/17

SPEDES Permit #

NY 003-3031

LTCP Projected Project
Cost (Millions)

$.20

Owned By

Village of Green
Island

CSO Outfall

GI-002, 003

Grant Funding or other
sources

DEC WQIP (85%)

Project Status:

1/14/16: The Albany County Sewer District was awarded a WQIP grant to help defray the costs
of this project. CDRPC will be working with the communities, District, and DEC to develop a

work plan and to advance the project.

4/14/16: Watervliet, Cohoes, and Green Island have begun working with the APJVT to develop
a more detailed scope of the projects to create budget lines, determine roles and
responsibilities for individual projects, and complete requirements to execute the contract with

the Department.

7/14/16: The District and communities have been working and meeting with representatives of
the APJVT, scoping the projects and developing a list of optimization projects and budget. The
communities will be advancing some of the optimizations in house, some work will require




contractors. The final states of budgeting and executing the engineering agreement are
underway.

10/16: Plans and specs submitted to DEC on 9/28/16.

3/1/16: DEC approved the plan and specs on 10/27/16. The Village and the District have
completed some of the project already. Demolition and the removal of orifices at Swan St and
Hamilton Street has been completed. It was originally anticipated that the Corporation would
take on oversight of this project because of a perceived operational advantage to economy of
scale and grant management. As the date for the advertisement for construction bidding
approached, concerns were raised about the Corporation’s potential role in letting bids, some
member municipalities believing that it was not within the scope of the authority of the
Corporation to do so. Upon further examination it was determined that while streamlining
design and grant administration realized cost savings, there would be unanticipated additional
costs such as construction insurance and counsel review that would increase the cost of a joint
project. It was believed that the cost of obtaining the appropriate insurance coverage that
would enable the Corporation to manage the construction contracts would add significant
expense to the operations of the program and be duplicative, in large part, to insurance
coverages the municipalities hold. Furthermore, it was determined that the complexities of
transferring ownership of materials from the Corporation to the municipalities and future
liability to the Corporation would further reduce the anticipated efficiencies and negate overall
cost savings. After discussing community concerns and the hurdles to advancing a timely, joint
construction under Corporation control, the Corporation Board determined it was more
appropriate, in this circumstance, to advance the individual projects by the host communities —
with separate bids and contracts. The Village of Green Island is advancing this project on their
own. No change to the project timetable is anticipated.




APW-05
Sewer System Operations, Maintenance and Inspection Plans
Albany, Cohoes, Watervliet, Green Island

Project Description:

Documents and improves current procedures for ;
. . . . Milestones

operation, maintenance and inspection of each

community's combined sewer system. Scope to Task Start Date: 4/1/14 | 3/27/2014

be further developed within the established Task Completion Date: | 12/15/2015

budget based upon the goals and needs of each 12/1/15

community.

Consent Order Date Milestone Met

NY 002 5747, 003

Purpose: SPEDES Permit #s 1046, 003 0899, 003
Provides for improved system performance and 3031
CSO capture. LTCP Projected Project

Cost (Millions)

$0.15 (aggregate)

Owned By N/A

Contact Information:
Martin Daley CSO Outfall No. N/A
CDRPC Grant Funding or other None
518-453-0850 sources

mdaley@cdrpc.org

Project Status:

3/13/14: Communities on the East side of the River (Troy and Rensselaer) performed this task
with the assistance of CDM Smith. Communities on the West side will coordinate efforts to
develop plans that are consistent. Project may need to go out to bid.

4/24/14: The City of Troy shared their plans, which the communities are currently reviewing to
model their own plans.

5/22/14: APC Technical Committee hosted CDM Smith for a presentation on Troy and
Rensselaer plans 7/10: Communities are working on their individual plans.

9/11/14: No update at this time

1/08/15: Communities will review RCSD plans in context of DEC comments. Will present these
comments to the communities at the February APC meeting.

2/12/15: Focus on preparing the EFC applications and financial plan, this presentation has been
postponed until March.




4/9/15: Under discussion for several months, plans on the east side continue to be modified
and negotiated with DEC. West side communities awaiting approved plans from east side
communities prior to developing their own.

4/14/15: Troy, RSCD, and Rensselaer have submitted revised plans to DEC for consideration.

10/08/15: ACSD is working on draft plans with each of the "west side communities" using RSCD
and "east side communities" plans as a model.

1/14/16: With the aid of the Albany County Sewer District, the four "West side" communities
assembled data and program information into a single document in which the plan illustrates
similarities and unique circumstances of each community's system maintenance and
operations. The District's assistance was vital because of the partnerships for inspection and
maintenance of system assets. The report includes, a characterization of each community's
system, areas of concern for each community, description of current maintenance programs
and prioritization methods, and it describes the relationship between the community and
District for responsibilities. The report also contains within its appendices model inspection logs
and work sheets that staff utilize in their field to log issues and report system conditions.

4/14/16: The communities have received DEC's comments on the draft maintenance and
inspection program and are working to submit a revised report.

7/14/16: The OM&I Plans were revised to address DEC comments received and resubmitted to
the Department on June 6, 2016.

3/1/17: The revised OM&I Plans were approved by DEC on November 17, 2016. The West side
communities believe that in lieu of any prescribed deadline within OM&I Annual report, that
the District agree to establish January 31 of each year as the deadline for this report. This would
allow for the communities to synthesize data collected and reported within the annual CSO
BMP reports required by the Department, due the same day. While the BMP reports have
traditionally been submitted separately, and may continue to be submitted separately in the
future, the West Side communities will supplement these reports with a single OM&I Plan
report submitted separately. Because of the recent approval of the OM&I Plan, The West Side
communities feel it is premature to provide a substantive evaluation the program until a full
year has passed. The communities and Sewer District will be meeting to review the program
and to identify problem areas within the collection system. Since the approval of the joint
OM&I Plan there have not been any recurrent problems related to the CSSs, regulators, or CSOs
to report in any of the four CSO communities.




APW-05
Asset Management Plans
Albany Water Board, Cohoes, Watervliet, Green Island

Project Description:

Provides each community with assistance in
developing asset management plans to improve
long term management of capital investments
for operation and maintenance of their
collection systems. Scope to be further
developed within the established budget based
upon the goals and needs of each community.

Purpose:

Allows for prioritization of rehabilitative
measures based upon condition and criticality of
infrastructure. Helps to reduce the risk of failure
of critical infrastructure and improves reliability
of the collection system to convey wastewater to
the WWTP for treatment during dry and wet
weather conditions.

Contact Information:
Martin Daley

CDRPC

518-453-0850
mdaley@cdrpc.org

Consent Order
Milestones

Date Milestone Met

Task Start Date: 4/1/16

4/1/16

Task Completion Date:
12/15/17

SPEDES Permit #s

NY 002 5747, 003
1046, 003 0899, 003
3031

LTCP Projected Project
Cost (Millions)

$0.35 (aggregate)

Owned By

N/A

CSO Outfall No.

All Outfalls

Grant Funding or other
sources

None

Project Status:

1/08/15: Awaiting asset management plan guidance from DEC, which will be helpful for this
task. 2/12: Troy and Rensselaer will be meeting with DEC at the end of the month to discuss
these plans. We anticipate these final plans to drive development and content of AMPs for west

side communities.

4/9/15: Under discussion for several months, plans on the east side continue to be modified
and negotiated with DEC. West side communities awaiting approved plans from east side

communities prior to developing their own.

4/14/15: Troy, RSCD, and Rensselaer have submitted revised plans to DEC for consideration.




6/11/15: The Pool is interested in the newly announced DEC Asset Management Plan Pilot
Program and eagerly await the formal announcement.

1/14/16: The complimentary Sewer System Operations, Maintenance, and Inspection Plans
have been submitted to DEC - plans that will help shape the Asset management program. The
"west side" pool communities have elected not to apply to the DEC pilot program.

4/14/16: The City of Albany is taking a lead role in preparing their Asset management plan,
which other communities may to model upon for format and consistency. Albany has begun
inventory and assessment of programs that may manage the AMP, maps, and reports.

7/14/16: A Gap Analysis was completed with AWB management and senior staff from the
operations, engineering, finance and administration functions who will comprise the Asset
Management Steering Team. This workshop identified strengths, weaknesses and gaps in asset
management practices, identify potential quick wins, and identify asset management elements
for implementation. The gap analysis followed the WERF SAM GAP framework. The AMP will
be alighed with recognized guidance documents including the NYS DEC Asset Management
Guide, US EPA AM Best Practices Guide, and New Zealand AM Support Group International
Infrastructure Maintenance Manual. The major components of the AMP will include formal
roles and responsibilities, goals and objectives, levels of service, asset inventory, valuation, risk
exposure, condition assessment, maintenance strategies, repair and replacement strategies,
and budgeting. In addition the City has been implementing programs to support elements of
the Asset Management program These include updating the existing Geographic Information
System and converting existing files into the Local Government Information Model (LGIM), and
performing sewer condition assessment of critical assets including very large diameter
combined sewers that have a high consequence if they fail.

3/1/17: Watervliet, Green Island, and Cohoes are working through an Albany County
Stormwater Coalition grant and are engaged in mapping and inventorying their MS4 and CSO
systems. The map work will be major driver that feeds their Asset Management Plans.




APW-06
GI-06 Documentation/Reporting of New Public and Private
Green Projects

Project Description:

The objective of this task is to provide a
mechanism by which to document the
installation of “green practices or infrastructure” Task Start Date: 8/1/14 | 7/31/2014
within the individual communities; and to assess Task Completion Date:
the use of green practices within new 3/1/19

development and redevelopment projects for

both public and private sectors. . " 003 0895, 003 2031
SPEDES Permit #s 003 0899, 003 3031

Consent Order Date Milestone Met
Milestones

Purpose: LTCP Projected Project

Cost (Millions) $0.05 (aggregate)

This task will document the extent and
acceptance of green strategies within the APCs, Owned By N/A

and will generate the estimated runoff volume
reduction on an annual basis. CSO Outfall No. All Outfalls

Grant Funding or other
sources

None

Contact Information:
Martin Daley

CDRPC

518-453-0850
mdaley@cdrpc.org

Project Status:
3/27/14: As Gl projects are developed, so too will this program to document.

8/14/14: Task has begun, communities are working with the Albany Pool Joint Venture Team
on program.

11/13/14: The standard tool and methodology for collecting and evaluating the data that will
need to be created, as well as the format for disseminating this info - potentially in the semi-
annual report structure.

1/08/15: A reporting tool has been created and will be reviewed by the APCs before being
submitted to DEC.

2/12/15: Communities are reviewing the draft form.




4/9/15: DEC has requested the Pool communities for annual runoff and capture data to be
included the second term annual report. The technical team is evaluating methods for
collecting and reporting this data and will respond.

10/08/15: The APCs will submit runoff reduction and capture data for LTCP Projects to DEC. A
draft reporting tool to collect information on private sector Gl applications in each of the
Albany Pool Communities (APCs) will be submitted to DEC for comments following APC review.

2/12/16: A final draft of the form was submitted to the Department on 2/12. The form was
developed by the Pool Communities and technical team as tool to collect data on public
applications of Gl projects that may fly below the proverbial radar. The Pool aimed to make the
form simple enough for an applicant and board members to understand and complete, yet
have enough substance to educate. The use of the form by planning and zoning board staff
allows the reporting to work through the established development review procedure. Because
the documentation form is being implemented on a community-level, and not limited to within
the CSO area, we don’t ask for the sewer or water shed. The address could be used post survey
to identify these attributes. The Gl form requests an applicant with a Gl practice to provide
run-off reduction and water quality benefit data and to quantify if possible. The APCs are also
attempting to capture data on whether the practice has a special maintenance plan and if there
is a cost associated. Getting the contact info for the designer, installer, and caretaker for the
practice also useful in case we’d like more information, the practice fails, or if we get inquiries
on costs and service providers. This data will be loaded into a database that CDRPC will retain.
The form was "tested" on the Capital Roots staff for their Gl project at the Urban Grow Center
in Troy. Their feedback was helpful and the Pool made some slight revisions to the form after
this dry run.

4/14/16: The Draft Gl documentation reporting form was submitted to the department on 2/12
and included in the second term Semi-Annual Report. The Pool is eager for comments on the
draft form prior to distributing it to the Pool Communities for adoption into the development
review process.

7/14/16: The Gl Documentation and Reporting Form has been distributed to each of the Pool
Communities for inclusion in the development review process, dependent on planning board
site plan or subdivision approval.

10/16/16: CDRPC has implemented a tracking form and database for the communities to utilize
in reporting this data. Data will be aggregated and reported in the Semi-Annual Reports
annually submitted in March of each year which summarize the full calendar year of Gl projects.

3/1/17: Two tracking sheets were returned from the City of Cohoes. These were added to a
spreadsheet that has been employed to track implementation of non-LTCP public and private Gl
projects taking place in Pool Municipalities.




Completion of a Feasibility Assessment for a “Green
Infrastructure Banking System”

Project Description:

This task will identify and evaluate various
models associated with the potential
implementation of a green infrastructure
banking system, including Stormwater In-Lieu

Fees and Stormwater Retention Credit Banking.

Purpose:

This task will evaluate the feasibility and
potential benefits associated with "green
banking."

Contact Information:
Martin Daley

CDRPC

518-453-0850
mdaley@cdrpc.org

Consent Order
Milestones

Date Milestone Met

Task Start Date: 8/1/15

6/16/2014

Task Completion Date:
8/1/17

SPEDES Permit #s

NY 002 5747, 003
1046, 002 6026, 009
9309, 003 0899, 003

3031

LTCP Projected Project
Cost (Millions)

$0.075

Owned By

N/A

CSO Outfall No.

All Outfalls

Grant Funding or other
sources

NYS DEC Estuary Grant
$50,000

Project Status:

1/08/15: Application for grant funding from the Consolidated Funding Application was not
awarded. The program is envisioned as an in-lieu-fee (ILF) approach for stormwater
management which can occur in circumstances where a permittee provides funds to an ILF
sponsor instead of completing specific stormwater mitigation onsite. In general, a public entity,
or entity designated by the public office would act as an aggregator to develop stormwater
retention projects on public or private lands and receive payment from entities who cannot
meet stormwater retention regulations with onsite mitigation. This model may also be able to
support stormwater credits being offered to developers as a means to incentivize investment of
private funds within designated priority areas/zones for redevelopment. The project is
envisioned to evaluate Stormwater Retention Credit Banking: Market based solution similar to
wetland mitigation banking systems. Under this model, private property owners install
stormwater best management practices on private lands and sell excess retention credits to




permitted entities. The feasibility assessment will include the following tasks, Projected
Development Demand, In-house Human Capital Assessment, Topographical Assessment,
Stormwater Retention Strategies and Site Evaluations, and Financial Assessment of ILF Costs
and Fee Calculations, or Off-Site Credits

2/12/15: Researching plans in other communities collecting data on scope of plan, cost,
authors, boundaries, etc. Will use this research to develop RFP and work plan for consultant.

4/9/15: CDRPC staff researching programs in Baltimore, Philadelphia, and Washington DC
5/14/16: Reviewing CFA & Estuary programs to prepare a grant application.

6/11/15: CDRPC is assisting the city of Albany to prepare and submit an application to the
Hudson River Estuary Program. 10/8: CDRPC has drafted an RFP for the selection of a vendor to
administer the program. Because the Albany Water Board was the applicant for Estuary funding
to assist with financing the program, we are working to determine if CDRPC can issue and
administer the RFP and contract on behalf of the Water Board and APCs.

1/14/16: CDRPC issued an RFP on behalf of the Albany Water Board. RFP responses were
received and evaluated and the AWB made final determination of award, selecting Arcadis,
CHA, Boomi Environmental, Town Ryan and Partners, and Storm Stream Solutions. A project
kick-off meeting will take place soon. -Continued on next page- 4/14/16: The consultant team
has begun researching ILF and credit programs in Georgia, Aspen CO, Washington DC, Park
Ridge IN, and San Antonio TX. A presentation was prepared to kick off the program
(http://cdrpc.org/wp-content/uploads/2016/04/03312016-Emerging-Tools-for-Effective-
Stormwater-Management.pdf).

7/14/16: The consultant team has completed a draft of the regulatory and legal review of In-
Lieu Fee (ILF) and credit banking programs. A draft legal memorandum was provided by Arcadis
and Town, Ryan & Partners, and is currently being reviewed by the Albany Pool Communities.

A meeting with the consultants and the Albany Pool Communities to discuss the memorandum
will be planned for August 2016. The team also completed a survey of other established ILF and
credit banking programs that have been implemented around the country. They have
identified other similar programs, including programs implemented by Washington D.C., City of
Chattanooga, TN, City of Park Ridge, IL, Town of Aspen, CO, and the City of San Antonio, TX. A
section of the draft of the Stormwater In-Lieu Fees and Credit Banking Feasibility Report
describing the survey of ILF and Credit Banking programs was provided by Arcadis and is
currently being reviewed by the Albany Pool Communities. Work continues on the assessment
of the organizational capacity to implement the program and the completion of the feasibility
report.

10/16/16: A workshop has been scheduled to discuss the findings of the legal review,
comparative program analysis, and "lessons learned" from Chattanooga, Tennessee, a city that




has implemented a Gl ILF and trading program. This workshop will help determine will help
determine feasibility and appetite for local or regional programs.

3/1/17: The project team has completed the Draft Feasibility report and it has been distributed
to the communities for review. Once the document is completed, the team aims to submit the
report to DEC in late March and present the results of the report to the Department at the
April, 2017 quarterly meeting.




GI-09
Green Infrastructure Technical Design Guidance

Project Description:

This task will identify and evaluate various
models associated with the potential
implementation of a green infrastructure
banking system, including Stormwater In-Lieu Task Completion Date:
Fees and Stormwater Retention Credit Banking. 8/1/17

Consent Order Date Milestone Met
Milestones
Task Start Date: 8/1/15 | 6/16/2014

Purpose: . NY 002 5747, 003 1046,
SPEDES Permit #s 003 0899, 003 3031

This task will evaluate the feasibility and
potential benefits associated with "green
banking."

LTCP Projected Project

Cost (Millions) $0.150 (aggregate)

Owned By N/A

CSO Outfall No. All Outfalls

NYSDOS Local
Grant Funding or other | Government Efficiency
Contact Information: sources Grant (will funds 90%

Martin Daley of project costs)
CDRPC

518-453-0850
mdaley@cdrpc.org

Project Status:

1/08/15: Applied for funding through the Consolidated Funding program but was not awarded.
Will need to develop scope of program and if needed, RFP for consultant assistance.

5/14/15: Reviewing CFA & Estuary programs to prepare a grant application. DEC and Pool
considering joint development of design guidance.

6/11/15: Considering reapplying to DOS for this project.

10/08/15: An RFP was posted on the contract reporter and sent to several local firms. The APCs
are evaluating responses to the RFP and anticipate selecting a vendor on October 8.

1/14/16: After review and selection of the vendor, the APCs have engaged Barton and
Loguidice, O'Brien and Gere, Harris Beach, and RCBD to undertake the survey and Gl technical
design program. In December of 2015, the APCs were awarded a CFA grant from NYSDOS that
will defray most of the cost for administering the code audit and the technical design program.




The consultant team will be focusing on the audit to get started and will be taking on the
technical design component next.

4/14/16: There is no update at this time.

7/14/16: A kick-off meeting with NYSDEC was held on June 6th, to update the Department on
this task and introduce consultant members to program staff. A general outline of a program -
Gl for small sites and redevelopment as a supplement to the DEC design manual was discussed.
It's anticipated the project will ramp up immediately following completion of GI-07, the Code
Audit project.

10/16/16: The draft scope and deliverables for this task was submitted to DEC for input.

3/1/16: The Department informed the APCs that they had no formal comments on the scope
and deliverables and the project team is working on the design report.




PIW-01
PIW-01 Primary Sludge Degritting
Rensselaer County Sewer District (RCSD)

Consent Order Date Milestone Met
Milestones
Upgrade primary sludge degritting capacity to Completed Plans &

accommodate increased flow to the plant during Specifications:
peak wet-weather conditions. 10/1/16 9/30/16
NTP to Construction:
Purpose: 4/1/17

Construction
Completion Date:
12/15/18
Operational Start-Up
Date: 12/15/18

Project Description:

Maximize flow to the plant for treatment,
reduce CSO frequency and volume.

Contact Information:
Gerry Mosckinski
RCSD

(518) 283-2235 / GMoscinski@rensco.com SPEDES Permit # NY 008 7971

LTCP Projected Project
Cost (Millions)

Owned By RCSD

$3.12

Affected Water Bodies Hudson River

Grant Funding or other
sources

Annual Volume
Captured (Mgal)
Annual Percent CSO
Reduction (%) (Pool-
Wide)

None

Project Status:

4/14/16: The district has published an RFP for engineering services. A walk-thru is scheduled for
4/27 and proposals are due May 12.

7/14/16: The District held the grit improvements project kick-off meeting last Friday, July 8 with
Chazen Engineering. At the meeting the District and consultant reviewed the scope and
schedule and walked through the site to review the various components of the project.

10/16/16: Plans and specs submitted to DEC on 9/30/2016.




3/1/17: Plans and specs approved by DEC on 1/27/2017. Bids have come back and the County is
working to assemble bond and insurance needed in order to issue NTP to the selected
contractor. The Bond Resolution is on the County Legislature docket for March.




Project Description:

Located in a highly visible area of Downtown,
home of the popular Farmers Market, will
promote public education & awareness of Gl.
Approximately 11,543 square feet of sidewalk &
22,476 square feet of roadway would be
replaced with porous pavement or pavers; which
would intercept stormwater runoff & reduce
flow to the CSS. It is estimated that a project of
this magnitude would cost between $1 million to
$1.5 million, dependent on subsurface
percolation tests.

Purpose:

As part of this demonstration project, the City
would like to use the project as a case study for
developing a “green infrastructure banking
system." Reduction of stormwater flows or loads
to the CSS, thereby reserving conveyance
capacity with the CSS and reducing the
frequency & intensity of CSO events.

Potential repairs will reduce infiltration to the
CSS, thereby reducing the frequency and volume
of CSOs during wet-weather conditions. The
project will also reduce exfiltration and
associated risks of bacterial contamination
during dry-weather conditions.

GI-04
Monument Square Green Infrastructure Project
City of Troy

Consent Order
Milestones

Date Milestone Met

Completed Plans &
Specifications: 10/1/15

10/1/2015

NTP to Construction:
4/1/16

4/8/2016

Construction Completion
Date: 12/15/16

11/18/2016

Operational Start-Up
Date: 12/15/16

11/18/2016

SPEDES Permit #

NY-009 9309

LTCP Projected Project
Cost (Millions)

$1.5

Owned By

City of Troy

CSO Outfall

T-30

Grant Funding or other
sources

DEC WQIP (75% / up
to $900,000

Discharge Reduction
amount

760,000 gallons per
year

Contact Information:
Chris Wheland

City of Troy Public Utilities

(518) 237-0438




Chris.Wheland@troyny.gov
Project Status:

1/08/15: Applied for funding in WQIP program in December '13. Estimated capture of approx.
760,000 gallons per year. During the 90th percentile rainfall event or 1" of precipitation,
approximately 21,200 gallons will be captured & removed from the CSS. Since the regulators
within the system typically “trip” or overflow for events ranging between 0.1-0.25" of
precipitation, CSOs to the Hudson River will be reduced by roughly an equivalent volume during
the 90th percentile event. Awarded up to $904,000 in WQIP funding in October, 2014. The City
is assembling contract materials for the WQIP award. CDM Smith awarded the design contract.
City will be meeting with neighborhood merchants to share plans and gather input.

3/12/15: CDM is putting together a project scope and will submit to EFC.
5/15/15: CDM putting together a task order.

6/11/15: No update at this time.

10/08: Plans and specs were submitted to DEC on 10/1/14.

1/14/16: Plans and specs were approved by DEC. The contract for WQIP funds has been
executed. The city is preparing the project for bid.

4/14/16: On March 22, 2016, the APCs submitted an extension request letter to DEC asking for
an 8-day extension of the 4/1 NTP date. The City of Troy issued NTP on 4/8/15.

7/14/16: Keller construction has been awarded as general contractor for construction. The firm
submitted a competitive bid for $404,000. Engineering and project management will be roughly
$65,000. Now that funding has been closed on and the grant has been received approval
processes in underway for materials and site access. Construction is expected to start in mid-
August.

3/1/17: A “bucket pouring” ceremony was held on November 17, 2016, to commemorate
completion of the project. In attendance were representatives of the City of Troy, the
Downtown BID, NYSDEC, EFC, CDRPC, and Riverkeeper.




SSS-07
Hoosick Street Storm Sewer Extension
City of Troy

Project Description: Consent Order Date Milestone Met

Separation of existing storm sewer from the Milestones
combined sewer. Completed Plans &
Specifications: 10/1/17

Purpose: NTP to Construction:

Removal of inflow from CSS to increase 4/1/18
conveyance of wet-weather flows, and reduce Construction

the frequency and volume of CSOs. Completion Date:
12/15/18

Operational Start-Up
Date: 12/15/18

Contact Information:
Chris Wheland

Clty of Troy Public Utilities SPEDES Permit # NY-009 9309
(518) 237-0438 / Chris.Wheland@troyny.gov

LTCP Projected Project

Cost (Millions) Sl

Owned By City of Troy

Affected Waterbodies Hudson River

Grant Funding or other
sources

Annual Volume
Captured (Mgal)
Annual Percent CSO
Reduction (%) (Pool-
Wide)

None

Project Status:

7/14/16: Because NYSDOT was repaving this road, the City accelerated work to replace pipe
(NYSDOT would otherwise have a moratorium preventing the new pavement to be ripped up).
New pipe has installed under Hoosick and the city is reviewing plans to access the need for
additional work.

3/1/16: The city of Troy is working with CDM Smith on completing the design of the separation
project so new phase of construction can start. Depending on funding the next phase is
anticipated to begin in the late summer or early fall 2017.




TE-04
Investigate Non-CSO Bacteria Sources along Mill Creek,
Poesten Kill, & Wynants Kill

Troy, NY

Project Description:

Inspect condition of sewers running parallel and
crossing the Poesten Kill, Wynantskill, Mill and
Mill Creek to identify repairs that could reduce
infiltration and exfiltration.

Purpose:

Potential repairs will reduce infiltration to the
CSS, thereby reducing the frequency and volume
of CSOs during wet-weather conditions. The
project will also reduce exfiltration and
associated risks of bacterial contamination
during dry-weather conditions.

Contact Information:

Chris Wheland

City of Troy Public Utilities

(518) 237-0438 / Chris.Wheland@troyny.gov

Consent Order
Milestones

Date Milestone Met

Task Start Date: 4/1/16

11/16/2015

Task Completion Date:
12/15/17

SPEDES Permit #

NY-009 9309

LTCP Projected Project
Cost (Millions)

$.15

Owned By

N/A

Affected Waterbodies

Mill Creek, Poesten
Kill, Wynants Kill, &
Hudson River

Grant Funding or other
sources

None

Annual Volume
Captured (Mgal)

N/A

Annual Percent CSO
Reduction (%) (Pool-
Wide)

N/A

Project Status:

4/1/16: In November, 2015, the Rensselaer Land Trust applied for grant funding for a water
quality sampling program. The proposed sampling program will help the communities identify
sources of bacteria in these Hudson River tributaries. The application was supported by the
Pool. The communities are optimistic that, if funded, this sampling program will provide data to
help the communities identify sources and causes of bacteria in the tributaries, provide new
sources for lab support, and raise awareness of potential programs to improve water quality in

these tributaries.

7/14/16: The Rensselaer Land Trust application to the EPA Small Waters program was not

funded, but the RLT is applying to this year's Estuary program. In the meantime, the City is to
start some in house sampling in August for bacteria and Coliform to get a baseline where the
streams enter the city and just before they terminate at the Hudson.




3/1/17: The Rensselaer Land Trust held a kick-off meeting on Monday, January 23rd. In
attendance were representatives of the City of Troy, City of Rensselaer, USGS, DEC,
Riverkeeper, the Watered Alliance, and CDRPC. The sampling program project will recruit and
train citizen scientists to collect water samples from 18 sites along 5 tributaries of the Hudson
River for enterococcus levels. The 18 sample sites were selected for one of more of the
following reasons: within EJ area, within MS4 area, previously sampled as part of Albany Pool,
or previously sampled as part of Priority Waterbody List. Data will be analyzed by qualified labs
and an assessment will be communicated to the general public, municipal decision makers and
other stakeholders. Report cards will be prepared for each site. Other outputs include creation
of a baseline of water quality and fact sheets. Expected outcomes will be an increased level of
awareness and knowledge of community residents and others about water quality conditions
that can lead to a reduction of pollutants and improvement in water quality by introducing
measures to reduce contamination sources. The sampling data will help inform the city of Troy
as to sources and locations of bacterial contamination.




BMP-06
18th St. and Ave. A Weir Improvements
City of Watervliet

Consent Order Date Milestone Met
Milestones
Optimization project that includes modification Completed Plans &
of the existing regulator structure, increasing the Specifications: 10/1/16 | 9/30/2016
size of the connection pipe. NTP to Construction:

4/1/17
Construction

Project Description:

Purpose:

Eliminates operational challenges within the Completion Date:
regulator and increases capacity of regulator to 12/15/17

convey more combined sewage to the Operational Start-Up
interceptor, thus reducing the frequency and Date: 12/15/17
volume of CSOs.

SPEDES Permit # NY-003-0899

LTCP Projected Project
Cost (Millions)

Contact Information: S.04

Jeremy Smith
Acting City Manager Owned By City of Watervliet
City of Watervliet

(518)270-3800 x 115/ jsmith@watervliet.com

CSO Outfall W-005

Grant Funding or other
sources

Annual Volume
Captured (Mgal)
Annual Percent CSO
Reduction (%) (Pool-
Wide)

DEC WQIP (85%)

Project Status:

10/08/15: ACSD has applied for WQIP funds to complete this project, BMP-09, BMP-06, and
BMP-07.

1/14/16: ACSD was awarded a WQIP grant to help defray the costs of this project. CDRPC will
be working with the communities, District, and DEC to develop a work plan and to advance the
project.




4/14/16: Watervliet, Cohoes, and Green Island have begun working with the APJVT to develop
a more detailed scope of the projects to create budget lines, determine roles and
responsibilities for individual projects, and complete requirements to execute the grant
contract with the Department.

7/14/16: The District and communities have been working and meeting with representatives of
the APJVT, scoping the projects and developing a list of optimization projects and budget. The
communities will be advancing some of the optimizations in house, some work will require
contractors. The final states of budgeting and executing the engineering agreement are
underway.

10/16/16: Plans and specs submitted to DEC on 9/28/16. The first attempt with cameraing
contractor to video sewer line from either direction was made on 9/29/16. Could not camera
the pipe due to amount of gravel and flow. The technical team discussed the potential need to
modify the project at the quarterly meeting with DEC on October 13, 2016.

3/1/16: The Department approved the Plans and Specs, collectively for BMP-05-BMP-08 on
October 27, 2016. During the winter, the City of Watervliet has made several attempt to
employ a sewer jet truck to investigate the downstream intercepting sewer that the regulator
discharges to that appears to have debris that is restricting are wet weather flow. Cold weather
and flow volume in the interceptor has prevented the City from jetting the line to send in a
camera to do adequate inspection of the condition of the pipe. The debris is too large to be
jetted by standard jet equipment. At this time it is not possible to determine if the debris is
related to a pipe collapse or not, and this hampers efforts to develop a remedy.

The following is a timeline and results of attempts made by the City to jet and inspect the
connection pipe at 18" and Ave. A.

e 9/29/16: First attempt with a camera contractor to video sewer line from either
direction. Could not camera the pipe due to amount of gravel and flow.
11/10/16: Collaborated with ACSD to use their vacuum truck to clean as much gravel as
possible. Made 2 passes with a large power head and vacuum truck broke down.
11/14/16: ACSD came back and made several passes with the jet, cleaning out the
gravel.
11/16/16: Had camera contractor come back to video the line. Still could not get
through due to debris and flow.
1/11/17: Contractor came back with vacuum truck and specialized large gravel puller
nozzle to scour the pipe clean. Low temperatures caused the jet nozzle to freeze.
Contractor advised waiting until warmer weather with low flow.
Weather from mid-Jan to mid-Feb was not conducive to reattempt jetting.

The Watervliet City Council met on February 17, 2017 to review the bid documents for Ave A
and 18t™ St. Work. The Council took no action. Part of the concern was that a change order of
unknown scope would have eventually been needed between bid and construction start and




without a clear picture of remedy there was some cause for concern about bidding out a
project that would ultimately be modified. At this point the Pool became certain that the NTP
date of 4/1/16 would no longer be possible. A modification request letter for the NTP date
detailing this request for a modification will be submitted to the Department.




BMP-06
Improvements at Five Regulators
City of Watervliet

Project Description:

Optimization project that includes modification
of five (5) existing regulator structures: 25th
Street, 14th Street, 7th Street, 6th Street, and
3rd Street.

Purpose:

Optimization project that increases capacity of
regulators to convey more combined sewage to
the interceptor, thus reducing the frequency and
volume of CSOs.

Contact Information:

Jeremy Smith

Acting City Manager

City of Watervliet

(518)270-3800 x 115/ jsmith@watervliet.com

Consent Order
Milestones

Date Milestone Met

Completed Plans &
Specifications: 10/1/16

9/30/2016

NTP to Construction:
4/1/17

Construction
Completion Date:
12/15/17

Operational Start-Up
Date: 12/15/17

SPEDES Permit #

NY-003-0899

LTCP Projected Project
Cost (Millions)

$.05

Owned By

City of Watervliet and
ACSD

CSO Outfall

W-001 to 004, 006

Grant Funding or other
sources

DEC WQIP (85%)

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)

Project Status:

10/08/15: ACSD has applied for WQIP funds to complete this project, BMP-09, BMP-06, and

BMP-07.

1/14/16: ACSD was awarded a WQIP grant to help defray the costs of this project. CDRPC will
be working with the communities, District, and DEC to develop a work plan and to advance the

project.




4/14/16: Watervliet, Cohoes, and Green Island have begun working with the APJVT to develop
a more detailed scope of the projects to create budget lines, determine roles and
responsibilities for individual projects, and complete requirements to execute the grant
contract with the Department.

7/14/16: The District and communities have been working and meeting with representatives of
the APJVT, scoping the projects and developing a list of optimization projects and budget. The
communities will be advancing some of the optimizations in house, some work will require
contractors. The final states of budgeting and executing the engineering agreement are
underway.

10/16/16: Plans and specs submitted to DEC on 9/28/16.

3/1/17: DEC approved the plan and specs on 10/27/16. The City and the District have
completed some of the project already. Demolition and the removal of orifices has been
accomplished through District and force account work by the City. It was originally anticipated
that the Corporation would take on oversight of this project because of a perceived operational
advantage to economy of scale and grant management. As the date for the advertisement for
construction bidding approached, concerns were raised about the Corporation’s potential role
in letting bids, some member municipalities believing that it was not within the scope of the
authority of the Corporation to do so. Upon further examination it was determined that while
streamlining design and grant administration realized cost savings, there would be
unanticipated additional costs such as construction insurance and counsel review that would
increase the cost of a joint project. It was believed that the cost of obtaining the appropriate
insurance coverage that would enable the Corporation to manage the construction contracts
would add significant expense to the operations of the program and be duplicative, in large
part, to insurance coverages the municipalities hold. Furthermore, it was determined that the
complexities of transferring ownership of materials from the Corporation to the municipalities
and future liability to the Corporation would further reduce the anticipated efficiencies and
negate overall cost savings. After discussing community concerns and the hurdles to advancing
a timely, joint construction under Corporation control, the Corporation Board determined it
was more appropriate, in this circumstance, to advance the individual projects by the host
communities — with separate bids and contracts. The City of Watervliet is in talks with the City
of Troy to perform the construction work on the weirs for this project.




GI-05
Route 32 Green St. Project
City of Watervliet

Project Description:

Reconstruction of approximately 0.71 mile of Rt.
32. The project would remove and replace
approximately 152,080 square feet of roadway
with new pavement, and 30,416 square feet of
new sidewalk. Porous surfaces would be
evaluated for sidewalks, parking lanes and/or
travel lanes. In addition, approximately 50 trees
would be removed and replaced with
environmentally friendly tree pits. The final
project limits, and subsequent quantities, will be
determined based on engineering considerations
in conjunction with available funding constraints.

Purpose:

Reduction of stormwater flows or loads to the
CSS, thereby reserving conveyance capacity with
the CSS and reducing the frequency and
intensity of CSO events.

Contact Information:

Jeremy Smith

Acting City Manager

City of Watervliet

(518)270-3800 x 115/ jsmith@watervliet.com

Consent Order
Milestones

Date Milestone Met

Completed Plans and
Specs: 10/1/15

10/1/2015

NTP to Construction:
4/1/2016

3/31/2016

Construction
Completion Date:
12/15/17

Operational Start-Up
Date: 12/15/17

SPEDES Permit #

NY-003-0899

LTCP Projected Project
Cost (Millions)

$1.0

Owned By

City of Watervliet

CSO Outfall

W-001 to 004

Grant Funding or other
sources

None

Annual Volume
Captured (Mgal)

Annual Percent CSO
Reduction (%) (Pool-
Wide)




Project Status:

7/10/14: City planning and engineering staff met with APJVT, Capital District Transportation
Committee, and CDRPC staff to talk about transportation funding options and timetable for Gl
only as opposed to complete phased reconstruction of the corridor.

9/11/14: CDRPC staff met with CDTA to discuss the pending Bus Rapid Transit implementation
through the city, and to determine stop locations. CDTA shared the preliminary designs for their
stops within the proposed Gl implementation.

11/13/14: Second meeting held with CDTA staff on 10/20 about Bus Rapid Transit line planned
for Rte. 32 to illustrate Gl practices and potential costs at the proposed Watervliet station.

1/08/15: City had a kickoff meeting with Weston and Sampson Engineering on 12/19. A Task
order for the project was written up, using the feasibility study done by B&L as a starting point.

4/9/15: The city has retained Weston & Sampson Engineering to develop plans and specs for
the project. The engineering team is considering additional infiltration and soil testing prior to
beginning design.

5/14/15: CDRPC staff has met with Weston Sampson, sharing "lessons learned" from prior Gl
projects. Looking at WQIP funding for construction.

10/08/15: The city and design engineer met with DEC on 9/22 to review preliminary plans and
spec and have the opportunity to get advance comments by the department. Complete plans
and specs were delivered to DEC electronically on 10/1.

1/14/16: Plans and specs have been approved by DEC. The City is considering expanding the
scope of the Gl with an application to the local and Statewide Transportation Improvement
Program grant program through NYSDOT. 2/11/16: Due to limited funding and timing
considerations, the city will not be proceeding with an application through NYSDOT and will be
moving forward as originally planned and according to the schedule set forth on the Order.

4/14/16: The City out construction bids requests on the street and received several bids. The
city selected August Bohl as the general contractor and issued NTP on 3/31/16. A public
meeting will take place on April 19th to inform the nearby residents of the intent, schedule, and
impact of project construction.

7/14/16: August Bohl, the construction company contracted by the city, has a final start date of
August 1. National Grid has been accommodating so far to make sure that can happen, as the
utility is currently replacing gas mains in the area. Anything that delays National Grid by more
than two weeks will cause the construction to be delated to 2017, though with an estimated
12/15/17 construction completion date in the Order we anticipate any delay experienced will
not have an impact on the on-time delivery of the project. Watervliet is submitting a GIGP
Grant application in the NYS Consolidated Funding Application.




10/16: Construction began in late July and has been proceeding well.

3/1/17: Two change orders were issued during construction. The first, described in a memo to
DEC on December 22, 2016, was in order to address concerns raised about the lack of space
from street to the basin in which to exit a vehicle without stepping into the basin. The engineer
looked to address the community concerns with a slight modification to the basin that still
reached the performance goals of the roadside bioretention units. The modified design features
18” wide pavement adjacent to curb for space to step out of a vehicle. The revised WQy is 75
c.f., which still exceeds the 75% WQv volume requirement in the NYSDEC stormwater design
manual while at the same time satisfies community concerns about the safety of the practices
during vehicle egress. The second change order added a bollard to protect a bioretention area
that was at risk of being backed into. Construction of the project is complete, but plantings will
take place in the spring.






