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Minutes of the Corporation Meeting
Thursday, May 13, 2021
10:00 am
Zoom Online Meeting

Board Members Present:

Bill Simcoe - Albany Water Board

Tom Dufresne — Albany Water Board

Mark Hendricks — City of Rensselaer

Garry Nathan — City of Cohoes and Village of Green Island
Chris Wheland — City of Troy

Andrew Golden — City of Troy

Also Present:

Martin Daley — CDRPC Staff
Tim Murphy - ACWPD

Tom White — CDRPC Staff
Mark Castiglione- CDRPC Staff
Mike Miller- APJVT (CHA)

. Call to Order/Roll Call

Board President Bill Simcoe called the meeting to order at 10:00 am. The meeting was held online to
comply with NYPAUSE.

Il Reading and Approval of Minutes of April 8, 2021

The minutes were distributed before the meeting.



Action taken

Garry Nathan made a motion to dispense with the reading of the minutes and accept them as amended
and Mark Hendricks seconded. The motion passed unanimously.

. Financial Report.

Tom White provided the financial report overview, which was distributed prior to the meeting. Tom
communicated that the Beveridge and Diamond invoice, which will be presented today, was reported
as payable last month, but that was not yet accurate. The corporation is at 3% to budget. The
corporation has $300,000 in cash ready for invoice processing. Chris Wheland reported the City of Troy
cut a $470,000 check to the corporation for portions of expenses due, programmed to Albany’s Beaver
Creek project. More checks will be coming.

V. Appointments to Committees

Due to some designee members leaving the board, there are vacancies on multiple board committees.
Martin asked members to step forward. Bill asked if five members were needed on the committees.
The bylaws state that the finance committee shall consist of not less than three independent members
of the board of directors, the audit committee shall consist of not less than three independent members
of the board of directors and the governance committee shall consist of not less than three independent
members of the board of directors. Martin communicated when meetings occur and some of the
responsibilities. Martin communicated its best practice for the treasurer to not serve on the audit
committee to ensure that the audit process is objective. District appointees may serve on committees.
Chris Wheland volunteered for the Governance Committee. Andrew Golden volunteered for Audit
Committee.

Action taken

Garry Nathan made a motion to appoint Chris Wheland to the Governance committee and Andrew Golden to the
audit committee and Tom Dufresne seconded. The motion passed unanimously.

V. Vendor invoices

The City of Cohoes submitted multiple invoices from Arcadis for $55-10 Columbia St. Phase Il and CHA
and 555-12 Vliet Street. The Columbia St. invoice has EFC grant associated. From the Corporation,
CDRPC submitted an invoice from which a 90% grant is applied for labor and fringe. A Beveridge and
Diamond invoice is also submitted, and this invoice, too, has 90% NYSDOS grant associated, lowering
the obligation to the Corporation.

Action taken

Chris Wheland made a motion to accept the invoices and Garry Nathan seconded. The motion passed
unanimously.

VI. EFC Disbursements and Reconciliations



Garry Nathan presented the revised bond to the Council for their workshop. He is working with Joe
Scott to finalize the resolution to amend the bond. The next council meeting is the 25t of May. Bill
Simcoe reported the AMWFA passed their supplemental resolution, and the Water Board has been
working with Paul Johnson on their Exhibit C. Chris Wheland reported the city is planning to roll all
remaining projects into one bond, and EFC, Troy’s bond counsel and comptroller need together. Troy
has not yet executed their “01” Beaver Creek Financing. Albany is considering the same. There are
several unknowns from projects yet to be designed and how grants are applied. Albany’s “01” had WIIA
funds programmed. Troy intends to apply for the WIIA grant funds — Polk St is a potential project. It’s
not yet available this year, though the CFA is out.

VII.  Project Updates

Bill Simcoe reported Beaver Creek Phase 1 is under construction. Gansevoort street is closed. Jet
Industries is engaged at the South Plant. Phase III's tunnel work is underway with Keller taking on the
excavation. Work in the ravine is underway. The SPEDES permit is effective as of May 1. EFC has given
all approvals except Phase V, and the Water Board is awaiting final approval. For Phase IV EFC is
reviewing a value engineering proposal that reduces the tunneling costs — and will necessitate a change
order. CDM has been leading that discussion and pressing a quick turn around to ensure equipment can
be mobilized before its needed elsewhere. That potential savings has not yet been incorporated into
the budget.

Chris Wheland reported that survey is almost done for Polk and crossing under CSX railroad track will
be needed.

Garry reported the final design for Columbia St. Phase Il is done and will need to be submitted to DEC
and EFC —the milestone for submittal is 10/1/21. Arcadis is looking for more CFA funds for Columbia.
Mike Miller reported he is optimistic about another round of EFC grants.

Garry shared that the Vliet St. project received $1,000,000 GIGP grant for the project. Their field work
on survey is done. Concepts were based on LIDAR. Order on Consent deadline is 10/1/21.

“Little C” remains to be developed for the city of Cohoes.

In regard to a press event for Beaver Creek, CDRPC has been getting requests from EFC and DEC to host
a press event. Bill reported that the city is still working out when and how to do an event and is
awaiting final approval on the bowl filling project from construction spoils — which would reduce truck
traffic. After the bow! project is settled, the city will be closer to decisions on groundbreaking
ceremonies. Mark Castiglione offered to bring donuts to a ceremony.

l. Adjourn

Chris Wheland made a motion to adjourn, and Garry Nathan seconded. The motion passed
unanimously, and the meeting ended at 10:40am. The next meeting is June 10, 2021.



Respectfully submitted,
Martin Daley, CDRPC Director of Water Quality Programs

Onda (. (6 V)

Andrew Golden
Albany CSO Pool Communities Corporation Secretary




