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Minutes of the Corporation Meeting
Thursday, June 10, 2021
10:00 am
Zoom Online Meeting

Board Members Present:

Bill Simcoe - Albany Water Board

Tom Dufresne — Albany Water Board

Mark Hendricks — City of Rensselaer

Garry Nathan - City of Cohoes and Village of Green Island
Chris Wheland — City of Troy

Andrew Golden - City of Troy

Dave Dressel — City of Watervliet

Also Present:

Martin Daley — CDRPC Staff
Tim Murphy - ACWPD

Tom White — CDRPC Staff
Mark Castiglione- CDRPC Staff
Mike Miller- APJVT (CHA)

B Call to Order/Roll Call
Board President Bill Simcoe called the meeting to order at 10:30 am. The meeting took place at 11am
following the Finance Committee. The meeting was held online to comply with NYPAUSE. Martin
communicated that the NYPAUSE guidelines may end soon.

il Reading and Approval of Minutes of May 13, 2021



The minutes were distributed before the meeting.
Action taken

Garry Nathan made a motion to dispense with the reading of the minutes and accept them as amended
and Tom Dufresne seconded. The motion passed unanimously.

lil. Financial Report

Tom White provided the financial report overview, which was distributed prior to the meeting. No
significant changes since last month but a large payment was transferred to the City of Albany.
$383,000 is in the bank and we are at 3% to budget for the year.

V. Report from the Finance Committee

The finance committee met immediately prior to the Board meeting and recommended the board
adopt the 2022 Budget. Martin briefly summarized to 2022 budget which includes expenditures, grants
and community contributions lines. The finance committee modified the budget to include to 2022
round of post construction compliance monitoring and revise the expenditure line for the construction
of the Beaver Creek Clean River facility. The budget will be posted on the Pool website,
https://www.albanypoolcso.org/about/budget-finance/ if and when it is adopted. The budget line for
total costs minus grant revenue is $40,417,850. This sub is shared by the communities according to
their cost shares in the Albany Pool Communities IMA. When adopted the budget will also be posted to
the Authority Budget Office reporting website to maintain compliance.

Action taken

Tom Dufresne made a motion to adopt the 2022 Budget and Chris Tom Dufresne seconded. The motion
passed unanimously.

V. Vendor invoices

The City of Cohoes submitted multiple invoices from CHA for S55-12 Vliet Street. Phase Il and one
invoice CHA for §55-10 Columbia St. The Columbia St. invoices have EFC grant associated.

Action taken

Mark Hendricks made a motion to accept the invoices and Chris Wheland seconded. The motion passed
unanimously.

VL Operations Maintenance and Inspection Plans Updates

Martin summarized the LTCP deliverable of Operations Maintenance and Inspection Plans each
community prepared to meet the terms of the Order on Consent. Troy and Rensselaer’s plans were
completed early in the LTCP program and the work for their development was credit in a pool



reconciliation of past expenses. The “west shore” communities of Albany, Cohoes, Watervliet and Green
Island Plans were developed in large part thanks to e Albany County Water Purification District because
of the District’s relationship with communities in inspection of regulating structures. These plans were
submitted to DEC in 2015. Since the submission of the plans, each of the “west shore” communities
made modifications their regulating structures and the City of Albany installed multiple Floatables
controls facilities. These changes mean the plans are slightly out of date and should be updated to
ensure that upon annual inspections by DEC. Martin recommended the communities collaborate again
with the District to submit one singular report to DEC. Mike Miller communicated the report was
submitted as a singular document and DEC may be looking for a singular report and the communities
should decide whether to update ad submit separately, or update and then consolidate the reports to
jointly submit. Bill communicated since the communities have their own SPDES permit it would make
sense to him to submit individually. Asset Management Plans also need to be updated, though those
documents were submitted separately. Martin noted when the OM&I plans were submitted to the DEC
as living documents that would continuously be updated. Mike Miller communicated green
infrastructure programs would better be placed in the Asset Management Plans than the OM& plans
that capture management of critical assists. A lot of the updates can be self-performed. Bill reported
their goal for submitting the update was the end of June to coincide with their annual inspections by
DEC. Albany’s plan is by far the most extensive — the others are more administrative in nature and
should be substantially less intensive.

VII. EFC Disbursements and Reconciliations

Chris Wheland summarized his efforts to roll remaining obligations for the LTCP into one final Tranche
for EFC funding, their third — through the end of 2027. The sum of that bond would be $12,898,111 and
is slared to be on the City Council Agenda for review on July 8, 2021. That will also cover the added Big-
C costs. Albany is attempting to rely on $5m WQIP and $5m of IMG funds before coming to the
Corporation for remaining shares. Martin requested the Big-C pay apps from Albany. Procore has been
helpful to manage the project and Bill will see about adding Martin to the system.

VIIl. Project Updates

Excavation is underway for Big C. Excavated materials are being used to fill the Lincoln Park bow! for
new ball fields. Blasting is underway. Phase 1 is ongoing. Phase Il is spinning up, with construction
anticipated after Labor Day. The APJVT is designing the actuator valve. Phase IV has been awarded and
the value engineering proposal for the tunneling has yet to be cleared by EFC. Coordination for Shaft
#1 is ongoing. Temporary shoring systems are being installed and construction is making good progress.
Phase IlII's shaft will be excavated with a shotcrete approach and phase IV will be a 60-ft caisson shaft
by Drilltech — which is 4-6 weeks out. Drone footage would be ideal for construction visuals.

Albany’s SPDES permit has been updated and the APJVT will need to do some first year reporting on the
facility reporting as well as a dose response summary.

Garry reported the $2.1m Beaver Creek Bond Resolution was passed. Arcadis is tweaking the Columbia
St. project. The plan and spec will be uploaded for DEC and EFC review soon with anticipation for
bidding notice for July. The WQIP grant has been executed for the project. For Vliet Street the council



needs to accept the GIGP grant and do a SEQRA resolution. Mike reminded Garry the PER has some
standard SEQRA language. The preliminary survey is done. A few things need to be verified and design
will begin this month. 60% drawings may be done by end of the month. Cohoes will need to conduct
community input.

Chris reported Polk St. survey is done. Plan and spec for that project is October 10/1/21.

Albany is putting in a grant request for the Beaver Creek reflection and learning garden, a non-LTCP
cost. Tide gate replacement engineering funds are being sought through the engineering planning
grant. There’s hope there will be another WIIA round though EFC.

Martin reported legislation was submitted by Congressman Tonko to increase the SRF funds and that
bill is in the Assembly with companion legislation with the Senate. He reported NYSERDA also has a new
“project readiness” program that water and sewer projects may be eligible for and the communities
can find out about this program at https://www.nyserda.ny.gov/All-Programs/Programs/Clean-Energy-
Standard/Landowners-and-Local-Governments/Build-Ready-Program

The 2022 season for PCCMP sampling program will be upon us next year. The ACWPD reported that
Bender ceased their sampling review and Adirondack lab has taken on work. Martin distributed a memo
summarizing the costs and an offer by the district to do non-PCCMP season reconnaissance this season.
Bill expressed interest in sampling at the outfall of the cooling water from the Plaza. Mike Miller
conveyed the data collection would help identify causes for increased bacteria levels in fall dry weather
periods. Garry and Chris concurred. Martin will relay the interest to the district. Albany is sampling at
the Patroon. A real time USGS station is on the tributary now which can inform the flow and loading
data.

Martin reminded communities the next round of sampling would be covered by an extra work
authorization.

Martin asked the communities if they were interested in collecting enterococcus data. Garry asked for
the cost estimate, which Martin noted was $50 per sampling analysis. There did not appear to be a
direct correlation between levels of enterococcus and fecal coliform in prior rounds. The board did not
express a desire for the enterococcus data, in this sampling season not part of the PCCMP. There is no
evidence to suggest DEC is changing the indicator organism for water quality standards and DEC has not
requested it.

1. Adjourn

Garry Nathan made a motion to adjourn, and Chris Wheland seconded. The motion passed
unanimously, and the meeting ended at 11:35am. The next meeting is July 8, 2021.

Respectfully submitted,

Martin Daley, CDRPC Director of Water Quality Programs
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Andrew Golden
Albany CSO Pool Communities Corporation Secretary



