ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, December 9, 2021
10:10am

Board members present

Bill Simcoe, P.E. — Albany Water Board
Chris Wheland - City of Troy

Andrew Golden - City of Troy

Garry Nathan, P.E. — City of Troy

Mark Hendricks, P.E. — City of Rensselaer
Maggie Alix — Village of Green Island

Also Present

Martin Daley — CDRPC
Mark Castiglione — CDRPC
Tim Murphy, P.E. - ACWPD

This meeting held via Zoom and live-streamed on the CDRPC YouTube Channel
(www.youtube.com/channel/UCbAgfmeV6GAxe066sw 74ow/videos)

I.  Call to Order/Roll Call

In response to the public health emergency created by Novel Coronavirus (COVID-19), legislation
(5.50001/A.40001) has extended virtual access to public meetings under New York State's Open Meetings Law,
which allows New Yorkers to virtually participate in local government meetings during the COVID-19
pandemic.

Il.  Reading and Acceptance of the Minutes from November 10, 2021

Meeting minutes were distributed prior to the meeting. There was a typo on the title of the minutes which
needs to be fixed.

Action taken
Garry Nathan made a motion to dispense with the reading of the minutes and accept them as amended. Chris
Wheland seconded. The motion passed unanimously.

lll.  Report from the Finance Committee

The finance committee met immediately prior to review year end financials and cash position, including the
Profit and Loss statement and the Balance Sheet. The Profit and Loss statement illustrates a net “S0” position,



as income is balanced against expenses. No action is necessary at this time, the board will consider closing out
the year when the audit is completed.

IV. CDRPC Contract for 2022

Martin distributed the draft CDRPC FY2022 contract, which, if accepted, will be effective 1/1/22. The contract
has typically been reestablished each year. No changes to the proposed contract from prior years have been
made, other that effective dates and references to a new EFC bid packet. An MWBE plan and waiver will be
submitted to EFC. The contract contains an acknowledgement of assignment. The NYSDOS grant is calculated
in its value to offset cost obligations by the communities.

Action taken

Garry Nathan made a motion to accept the contract and Maggie Alix seconded. The motion passed
unanimously.

V.  Financial Report as of 12/1/21

Tom White summarized the financial statement as of 12/1/21. Current accounts payable is $9,316.15. This
data should reflect the year end figures that will be part of the final financial report for the fiscal year — which
will be presented from the auditors. Tom is distributing the annual community invoices to each of the pool
communities.

VI. Vendor Invoices

The following vendor invoices were summarized and presented. Bill explained that due to grant eligibility, the
amount of grant on DiGesre’s pay application 5P would be booked to 5H and that no material change to the
obligations would result. Bill noted the spelling error, “DiGesere” should be “Di Gesare.” IMG will apply $5m

up front and then $5 at the close of the project. No gran is applied to these invoices.

Community Vendor Invoice Invoice Associated Grant Total Grant
Date(s) Work Adjustment | Adjustment

Albany Water DiGesere Phase 5H Pay 9/30/21 Adjustment of | $2,493.75 $2,493.75

Board App-2 Invoice to grant

Albany Water DiGesere Phase 5P Pay 8/31/21 Adjustment of | -52,493.75 -$2,493.75

Board App-1 Invoice to grant

Total Adjustment $0 S0

Community Vendor Invoice Invoice Associated Invoice Invoice
Date(s) Work Total Total After

Grant

Albany Water DiGesere Phase 5H Pay 10/31/21 STCF-03 - $48,996.25 | $48,996.25

Board App-3 Beaver Creek

Albany Water DiGesere Phase 5P Pay 10/31/21 $11,143.50 | $11,143.50

Board App-3

Albany Water Keller Pay App-6 11/16/21 $2,166,837. | $2,166,837.

Board 61 61

Albany Water Riffenburg Pay App-4 10/31/21 $669,772.86 | $669,772.86

Board

Albany Water Spring Electric Pay App-1 10/31/21 $3,800.00 $3,800.00

Board

Total $2,900,550.22 $2,900,550.22

Action taken




Chris Wheland made a motion to accept and process the invoices and Andrew Golden seconded. The motion
passed unanimously. Chris reported interest will be accrued on the money spent before the grant is applied.

VII.  Authority Budget Reports

The Authority Budget Office requires the upload of reports communicating the progress and internal controls
of corporation for the past year. These reports are posted to the Corporation website
(https://www.albanypoolcso.org/about/compliance/) Martin summarized each of the reports a date in the
annual report needs to be updated.

Action taken

Garry Nathan made a motion to accept and submit the reports as amended to the Authority Budget Office.
Maggie Alix seconded. The motion passed unanimously.

VIll.  EFC Disbursements and reconciliations

Martin reported EFC determined the construction costs for Manor Ave. will fall beyond the date Troy’s
financing will go long term, and thus cannot be included in the financing. It needs to be resubmitted to EFC
loan committee.

IX.  Project updates

Bill Simcoe reported bids have been accepted for the regulating gate upstream of the south plant. Keller is the
low bidder. Tunnelling has slowed down slightly from Delaware to the facility due to equipment failure.
Concrete pouring continues and Albany is preparing a bond resolution.

Cohoes has a pre-construction meeting scheduled for Columbia St. For Vliet St. the city is hoping to bid in
January. An Army Corp permit for wetland disturbance has been submitted. Plan and spec are done, and the
hope is the Corps doesn’t need any amendments.

Chris reported Polk needs a revised engineering report to EFC. That will be submitted next week. Van Buren
survey has begun. Hopefully Troy’s “01” financing will close in January.

X.  Other Business
Garry asked that we inquire with Rensselaer County as to their participation in the program. Martin will reach
out to ensure we’re on the same page about their assistance with the PCCMP. The next meeting will take
place at 1pm on December 16th as it needs to take place within the month to approve final audit and close

out 2021. The Audit committee will meet and then the board to consider the Audit, Char500 and 990 filings,
essentially closing out the year.

Xl.  Adjournment

Garry Nathan made a motion to adjourn and Chris Wheland seconded. The motion passed unanimously.
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