ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, November 10, 2021
10:00am

This meeting held via Zoom and live-streamed on the CDRPC YouTube Channel
(www.youtube.com/channel/UCbAgfmeV6GAxe066sw_74ow/videos)

I.  Call to Order/Roll Call

In response to the public health emergency created by Novel Coronavirus (COVID-19), legislation
(S.50001/A.40001) has extended virtual access to public meetings under New York State's Open Meetings Law,
which allows New Yorkers to virtually participate in local government meetings during the COVID-19
pandemic.

Il. Reading and Acceptance of the October 14, 2021 Minutes
Meeting minutes were distributed prior to the meeting.

Action taken
Garry Nathan made a motion to dispense with the reading of the minutes and accept them. Mark Hendricks
seconded. The motion passed unanimously.

lll.  Financial Report as of 11/1/21
Tom White summarized the financial statement as of 11/1/21. Current accounts payable is 50 and assets are
$316,993.92. Tom is hoping that with the year -end financial summary completed soon we can process some

of the oldest community invoices that have been paid by communities. The audit is starting and Tom will be
sending the rail balance to the Auditors.

IV. Vendor Invoices*

The following vendor invoices were summarized and presented:

Community | Vendor Invoice Invoice Associated Work Invoice Total | Invoice Total After
Date(s) Grant




Corporation CDRPC 21.07-21- | 11/1/21 C-1 Administration $23,130.89 $9,316.15
09

Albany Water | APJVT Pay App-1 10/4/21 STCF-03 Beaver $943,582.02 $943,582.02
Board Creek Clean River

Facility
Albany Water | Keller Pay App-4 | 9/13/21 STCF-03 Beaver $1,016,655.83 | S0 (100% IMG)
Board Creek Clean River

Facility
Albany Water | Keller Pay App-5 | 10/12/21 STCF-03 Beaver $1,339,174.80 | $1,339,174.80
Board Creek Clean River

Facility
Albany Water | Riffenburg | Pay App-2 | 7/31/21 STCF-03 Beaver $2,652,698.30 | $1,071,619.35
Board Creek Clean River (51,581,078.95 IMG)

Facility
Albany Water | Riffenburg | Pay App-3 | 9/30/21 STCF-03 Beaver $1,139,301.12 | $1,139,301.12
Board Creek Clean River

Facility
Albany Water | DiGesere | Phase 2 9/30/21 STCF-03 Beaver $28,785.00 $28,785.00
Board Pay App-2 Creek Clean River

Facility
Albany Water | DiGesere | Phase 5 9/30/21 STCF-03 Beaver $6,555.00 $6,555.00
Board Pay App-2 Creek Clean River

Facility
Total $7,149,882.96 $4,538,333.44

Action taken

Garry Nathan made a motion to accept and process the invoices and Chris Wheland seconded. The motion
passed unanimously.

V. Board Survey Responses*

Martin distributed the aggregated board survey results to the board. The results were generally very good and
will be shared with the Authority Budget office as required for the Annual Report to be submitted by January
1, 2822,

VI. EFC Disbursements and reconciliations

Martin summarized efforts to create an Exhibit C with Chris and EFC. These numbers were shared with Albany.
Cohoes’ council may consider an additional financing, but no news at the moment if they will be seeing
additional EFC support.

Bill summarized a breakdown of the City’s 15-year financial plan developed in 2014 to summarize each
program year’s obligation. The table is in tranches (3-4 year increments). Roughly $14m remains for the final
2023 to 2027 trance, beyond Beaver Creek. The final trance includes Manor Ave and Little C among other
smaller projects. Bill planned to pass a bond resolution soon and allow for projects o be listed in the IUP and
be eligible for WIIA funds. Mike Miller asked if any numbers needed to be amended. Little C hasn’t been
scoped beyond its initial budget estimate in 2010-2011. Chris reminded the estimates did not consider grants




and lower-cost self -performing work and that he felt comfortable with conservative estimates provided in the
15-year capital plan. Martin shared the original program and it’s tranches for illustration.

There was some discussion over EFC’s requirement for engineering reports, for which communities’
understanding was the LTCP made up a defacto Engineering Report — the agency has issued guidance that
projects require a fully developed engineering report beyond the limits of the LTCP (items such as
Environmental Justice were not considered in the LTCP). Mike agreed on the assessment and added that JVT
members were working to develop complete engineering reports for projects. Mike recommended assembling
an abbreviated engineering report for each project to ensure EFC requirements are adhered to.

VIl.  Project updates

Bill Simcoe shared current phots of the Beaver Creek construction site. Garry reported that Carver is preparing
for construction on Columbia St. There some confusion over the intent of the Green Infrastructure items in the
project — EFC leaning to “blue book” standards, to GIGP funding but the project’s Gl was designed to shave
and reduce peak flows. Responses to EFC comments are in progress for Vliet St. EFC seemed to indicate the
design report was acceptable. A nationwide permit for wetland impact is being sought. Troy is developing a
more robust engineering report for Polk.

VIll.  Operations Maintenance and Inspection Plan Wrap-up and Discussion

Martin summarized the ongoing efforts to update the “west shore” OM&I plans for NYSDEC. Mike Miller
provided additional comments on the plans. Mike commented that some G| was being added, if critical to
system performance and wastewater treatment. For most of the sites where the brown and brown regulators
were removed, the County does not inspect those locations and the responsibility has reverted to the cities.
Martin reported a summery of comments provided to Watervliet and efforts to revise their plan. Martin
communicated that Gl work in the community may be better suited for OM&!. Bill agreed to share the City’s
maintenance and inspection language with Watervliet.

IX. Other Business
Happy Thanksgiving!
X. Adjournment

Garry Nathan made a motion to adjourn and Chris Wheland seconded. The motion passed unanimously. The
next meeting Thursday, December 9, 2021
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