ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, September 9, 2022
10:05am

Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel
(https://www.youtube.com/watch2v=8z3xxawal2l)

Board Members Present:

Bill Simcoe, P.E. - Albany Water Board
CGarry Nathan, P.E. — City of Cohoes
Andrew Golden - City of Troy

Mark Hendricks, P.E. — City of Rensselaer
Maggie Alix - Village of Green Island

Also Present:

Shane Lewis — City of Cohoes
Mark Castiglione — CDRPC Staff
Martin Daley — CDRPC Staff
Tom White — CDRPC Staff

Tim Murphy - ACWPD

Mike Miller - CHA

l.  Call to Order/Roll Call
The meeting started at 10:15am. Chairman Simcoe conducted the roll call.

Il.  Reading and Acceptance of the August 18, 2022

Draft meeting minutes were distributed prior to the meeting. Martin summarized the minutes.
Bill Simcoe requested an edit to specify the phase IIA sluice gates in the project update.

Garry a requested correction to the name of the Columbia St. project.

Action taken

Chris Wheland made a motion to accept the minutes as amended and Maggie Alix

seconded. The motion passed unanimously.



lll.  Financial Report

Tom White summarized the financial report as of 9/1/22. Albany has generated a substantial

number of invoices that were booked during the past month. The Corporation expense line is
nearly at 68% to budget. Tom shared community balances. The corporation will send Albany
the City of Cohoes payment for Beaver Creek. Tom will be invoicing the City of Watervliet for
Beaver Creek. Community balances are $1.37m.

Martin reported staff is working in @ memo that will outline community contribution changes
as they relate to certain projects.

There were no questions on the report.

IV.  Report for the Audit Committee

The audit committee met immediately prior to the board meeting and recommended to the
board to issue the Audit RFP. The name of the audit RFP was modified to RFP#2020-001.
Action taken

Garry Nathan made a motion to distribute the RFP. Maggie Alix seconded. The motion
passed unanimously.

V. Vendorinvoices

The following vendor invoices were presented for approval:

‘Community| Vendor invoice Invoice | Associated | Invoice Total |Invoice Total |
| Date(s) | Work | After Grant |
Corporation Professional C-8 Public :
Risk Officer’s |
Solutions, Premium Liability f
LLC for 2023  18/8/2022 | $5,045.00 $5,045.00
Cohoes Carver §85-10 }
Construction Columbia St. | ,
Pay App 5 Phase Il Sewer [
T 8/29/22 | Separation ! $411,032.98 | $102,758.25 |
Albany Digesere HVAC Pay STCF-03 i
App 8 8/31/22 | Beaver Creek | $96,619.75 $96,619.75
Albany Jett STCF-03 |
5 Pay App 7 |8/28/22| Beaver Creek | 101,036.29 | 101,036.29
Albany Kasselman STCF-03
PayApp 1 |8/28/22| Beaver Creek | $246,879.07 |5246,879.07 |
Albany Keller STCF-03
.. |PayApp15 |8/1/22 | BeaverCreek | $1,215,924.83 51,215,924.83
Albany Spring STCF-03
Pay App6 |8/11/22 | Beaver Creek $32,803.50 | $32,803.50 |
Total $2,109,341.42 $1,801,066.69;

Efforts are underway to ensure EFC cost summaries are up to date and invoices are
disbursable. The insurance invoice is represented to the board as the prior invoice approval



did not include the carrier fee. Cohoes’ Carver invoice has grant applied. Invoices will be
distributed to the communities after the meeting.

Action taken

Chris Wheland made a motion to approve the invoices and distribute them to the
communities. Maggie Alix seconded. The motion passed unanimously.

VI.  EFC Disbursements and Reconciliations

Martin summarized continued efforts to reconcile “00” finance expenses with EFC, Aloany
and Troy. Albany continues to prepare their “14-04" financing and pursuit of WIIA and IMG
grant funding. Bill urged other communities to seek grants. A full day meeting with EFC,
Albany and Troy was held on August 30th and it was fruitful. '

VIl.  Project updates

Bill reported concrete work continues at Beaver Creek. Biweekly job meetings are ongoing.
The throttiing valve at the upstream manhole is pending.

Garry reported Vliet St. project has lagged and New Castle has yet to mobilize at the site.
Test pits have been dug, however. A revised schedule has not been provided to the City,

yet. The consent order completion date is December 2023. The construction completion
contract date is in June and no jeopardy is anticipated.

On Columbia St. there have been some utility conflicts impacting the alignment, but these
are not anticipated to significantly impact the project's completion deadline. Some added
engineering costs, a not-to-exceed hourly rate figure of $90,000, because NTP in March was
issued, and more time was needed for rock excavation - thus engineering will need
additional construction inspection time. A supplemental agreement will be submitted to the
City and sent to EFC. The Carver change order has been approved by EFC.

Polk Street is advancing. Materials are onsite, though slightly behind schedule. Luizzi has
been awarded The compliance date is 12/15/22. Van Buren is in design and anticipated to
be delivered on time to DEC for plan and spec review.

VIll. Other Business

Albany submitted their WIAA application. The draft IUP is out but no guidance on BIL is
available yet.

Tim Murphy reported that the WPD is considering an application for WIAA funding, too.

Cohoes underwent an EPA audit of their CSO system and Garry reported he felt it will have a
positive outcome.

Chris reported there are continued delays with materials.
IX: Adjourn

Chis Wheland made a motion to adjourn the meeting. Garry Nathan seconded. The motion
passed unanimously. The meeting adjourned at 10:40am.

Next Meeting: October 13, 2022
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