ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, June 8, 2023
10:00am

Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel
(https://www.youtube.com/watch?v=Kyqw2xKPAto )

Board Members Present:

Bill Simcoe, P.E. — Albany Water Board
Garry Nathan, P.E. — City of Cohoes
Shane Lewis, P.E.LT. — City of Cohoes
Chris Wheland — City of Troy

William Smart, P.E. — City of Rensselaer
Tom Dufresne — Albany Water Board
Tim Murphy - ACWPD

Andrew Gold- City of Troy

Maggie Alix — Village of Green Island

Also Present:
Mark Castiglione — CDRPC Staff Tom
White = CDRPC Staff

I. Callto Order/Roll Call

Chairman Simcoe conducted the roll call. The meeting was called to order 10:10 a.m.
ll. Reading and Acceptance of the May 11, 2023, Minutes

Draft meeting minutes were distributed prior to the meeting. After a brief discussion on changes
listed below, the vote was held to accept them.

* There was a typo - GIGE grant needs to be changed to GIPG.

* Hoosick Street- AIS Should be American Iron and Steel.

» Columbia Street Phase Il has lIA as well. [IA is new throttling gate EFC decided had to get. two
separate contracts but associated with Project.

* Under Project updates, remove waiting for part for motor. Working on odor control.

* Phase Il Beaver Creek is done. Has not accepted by County because of conveyer problems.
Everything constructed. IIA is new throttling gate EFC decided had to get. two separate contracts
but associated with the South Plant.


https://www.youtube.com/watch?v=Kyqw2xKPAto

Action Taken

Chris Wheland made a motion to accept the minutes as amended and William Smart

seconded. The motion passed unanimously.

lll. Financial Report

Tom White summarized the financial report as of 5/31/23 and shared community balances. The
attached Statement of Financial Position shows a cash balance of $318,792.52; Accounts
Receivable of $187,690.68; Combined Communities’ Balance of $506,483.20 and Accounts

Payable total of $0.00.

Actual Cost vs 2023 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-by-invoice
basis after board approval, grants are accounted for on an accrual basis as anficipated against
approved invoices. The corporation records direct expenditures for work done by a community as
a payment to that community’s balance, upon the Board's approval.

As of May 31, 2023, Fiscal YTD 2023 total expenditures have been reported and approved for LTCP
expenditures of $12,917,107.38, and administrative expenditures of $43,292.48.

2023 Budget Components Budget Amount | Actual Completed

Programmed Construction Budget 19,969,750.00 12,917,107.38 | 64.683%

Corp. Admin, PCCM & Misc. Budget 201,000.00 43,292.48 21.539%

Total 20,170,750.00 12,960,399.86 | 64.253%

Communities’ Balances as of 05/31/2023
Communities Share of Communities’
Balance Expenditures Invoiced this fiscal Obligations Paid Funds Paid to Direct Expense
Community 10/01/2022 year to date Net of Grants Through Commuities Applied net of grants Balance
Due To G Albany CSO
ue Tatoemm- ) 1¢p projects Corp 5/31/2023 5/31/2023
(Due From)
Expenses
+ - - + - + =

Albany $ (612,297.90) (6,898,493.08) (12,976.99) (4,483,272.57) 10,492,298.57 S (1,514,741.97)
Troy S 605,695.82 (4,086,428.41) (7,687.12) 4,152,596.14 356,774.66 S 1,020,951.09
Cohoes $1,062,700.04 (322,117.77) (605.95) 271,519.90 (593,043.82) 1,066,850.00 $ 1,485,302.39
Rensselaer S (335,612.40) (250,405.42) (471.05) 187,213.10 S (399,275.77)
Watervliet  $ (248,906.71) (136,371.03) (256.53) 304,446.05 $ (81,088.22)
GreenIsland $ 4,611.83 (62,307.45) (117.21) 53,148.51 S (4,664.32)
TOTALS $ 476,190.68 $ (11,756,123.17) $(22,114.85) $ 4,968,923.70 $(5,076,316.39) $ 11,915,923.23 $  506,483.20

The above does not include any yet to be reported expenditures, adjustments to expenditures or
grants, which, when presented and approved by the Board may change Communities'

Balances.




The above balance represents the net amount, as of the date of the report, each individual
Community has invested in the pooled community body of work. Negative numbers represent the
amount that is owed by the individual community to the Albany CSO Pool Community Corporation.

IV. Vendor invoices
The following vendor invoices were presented for approval.

The following invoices have been received. Staff is requesting board authorizations for the following
invoices, obtained from the Communities for CSO LTCP work performed during FY2023 up until 6/1/23.
Copies of the vendor invoices are provided on the next pages.

Community| Vendor Invoice Invoice | Associated Work Invoice Invoice for
Date(s) Total Corporation
Total After Grant
Applied
Cohoes New Pay App 5  [5/25/23| SSS-12 Vliet Street | $413,179.56 $41,317.96
Castle Sewer
Rehabilitation
Corporation | Northeast | 15618 4/28/23 | APW-07 Public $187.50 $187.50
Networks Communication
System
Invoice Total $413,367.06 $41,505.46
Pending approval, staff will distribute community invoices to the | Invoice Invoice for
communities. Total Corporation
Total After Grant
Applied

Action Taken

Maggie Alix made a motion to accept the Invoices asipresented and Tom Dufresne
seconded. The motion passed unanimously.

V. Proposed FY2024 Corporation Budget

Proposed 2024
Albany CSO Pool Communities Corporation Budget

Income:

[Grants and Sources other than Communit ] 2024
IMAG Grant - Beaver Creek Clean River (STGR-03) 5,000,000.00
NVSDOS Lge {0 C-1, C-2 and C-3) 124,000.00
TEC GIGP -Viiet Street Sewar Rehabirstion 1.000,000.00
WP Grant - Columbis Street Phase I 1555,00000

Sub-Total Grants E,082,000.00

[Community Contributions. GEy
Albarry (58 68%) 1,486,05120
Troy (34.76%) SB0,515 4
Cahocs [2.74%) 69,431
Rensselaer [213%) 53,974,
Watervlict (1 16%) 29,394,
Green lsland | 53%) 13,4302

Sul T ity Contributions 2,534,000.00

Total Net Revenue 10,616,000.00

[EXPENSE

[Construction Costs Azsociated with LTCP ZFTY

Wan Buren Street Stream Separation, City of Troy 52,250.000.00
Beaver Creek Clean River Facility, City of Albany 8,000,000.00

Remave Liberty Overflow, City of Albany 12,500.00
R Schuyler Overflo: of Albany 12,500.00
Manor Avenue Stream Separation, City of Troy 80,000.00
“Little €~ Flostables Control Facility City of Cohoss 60,000.00

Sub Capital Costs) 10,415,000.00
[Administrative Costs Gated with LTCP Y20
CORPC inat 160.000.00
APINT Engineering Services 15,000.00
Beveridge & Diamond Legal Services 10.000.00
Hodgeson Russ Bond Counsel Services 1.000.00
Sub Administrative Costs| 186,000.00
[Other Costs Associated with LTCP Y20
Mizcellaneous J'K‘.unhnEnﬂ' 500.00
Bank Fees S00.00
Insurance. ~General 2,500.00
Wiebszite mai 1,500.00
Audit Serviess 10,000.00
Sub Dther] 15 00000
Total Admini e Co G waith LTCP| 201, 000.00
[Total Net Costs 10,616,000.00
Lesz Grants and Other Sources from ab. 8,082 000.00
Tatal Costs less grant revenue 2,534,000.00
Ties Differenee [Total evenue - Totl Cazis] 00

Proposed lune 8, 2013




The Finance Committee met to discuss a proposed budget and submitted the proposed budget
above.

Action Taken:
Maggie Alix made a motion to adopt the proposed CSO FY2024 budget recommended by the
Finance Committee and Gary Nathan seconded it. The motion was approved unanimously.

VI. EFC Disbursements and Reconciliations

Continue to have every other week meetings with EFC.

* Have a closings coming up on first traunch. There was an extention on the second
traunch. Will mature next September now.

* Beaver Creek coming along. We have another tfraunch coming for Manor Ave and
Van Buren Street. All paperwork in.Chris Wheland updated the Board on information he
received regarding the EDU Calculations.

* For EFC you have until the 16th to put something on IUP and July 28th to apply for Grant
Money. Making sure have bond resolutions done for these as needed.

VILI. Other Business

The Board Binder for the Albany CSO Pool Communities Corporation was distributed
in 2015 and periodically updated. The binder containers a series of materials that are
essential for the governance and operation of the Local Development Corporation (LDC).
Within the Board Binder are:

* Corporation Board Bylaws

* Code of Ethics and Conflict

* LDC Fiscal Policies 2015-07-09

¢ LDC Procurement Policy 2015-07-09

* LDC FOIL Policy

* LDC Open Meetings Law and Posting Policy 2015-07-09
* Investment Policy 2015-11-12

¢ LDC Whistleblower Policy

e LDC Salary and Compensation Policy 2015-07-09

* LDC Selection and Appointment of Officers Policy 2015-07-09
¢ LDC Document Retention and Destruction Policy

* LDC Real Property Disposition Policy

* Workplace Violence Policy

* Harassment and Discrimination

* Sexval Harassment

* Certificate of Incorporation

* Mission Statement and Measurements

* Directors and Governing Principles

* Organizational Chart (2021-)

* Committee Calendar

* Governance Charter

* Audit Charter

* Finance Charter

* Annual Report Guidance

* Audit Report Guidance

* Procurement Report Guidance

¢ Investment Report Guidance

* Budget Report Guidance

* ABO Guidance Manual

* NY General Municipal Law and Executive Laws on LCD Corporate Governance



These materials have been posted to the website for your convenience and posterity. They are
often cited in

reports to the Authority Budget Office (ABO), grant administration and tax returns.

To access these policies online, please visit hitps://www.albanypoolcso.org/about/policies/
These materials complement an archive of reports (https://www.albanypoolcso.org/projects-
andreports/reports/), our mission and history (https://www.albanypoolcso.org/about/), and
Corporation Compliance

materials (https://www.albanypoolcso.org/about/compliance/). The expanded “Policies” page
duplicates a lot of direct links that previously existed on the website under different headings for
organizational and reference purposes. The expanded “policies” page was developed to mirror
the board binder and retain all governance materials under one proverbial roof.

Staff continue to work on implementing a SharePoint site that will integrate with the website. For
now, Dropbox is best suited for meeting material. Should board members require immediate
access to any and all corporation materials, such as invoices, reports, project summaries and
more, please contact me for a link and permissions to our OneDrive system.

There was a discussion as to what might happen if this binder needs changes. It is now accessible to all
Board members to review and reference as necessary. A breakdown of these materials are replicated
on the CSO Website. A Sharepoint site will be up and running shortly. Any required changes are being
monitored in case new policies are necessary.

VIIl. Project Updates

e Beaver Creek: moving along. June 19th, will cut into the.sewer to do measurements for
diversions for bypases. Odor conftrol is sfill a concern.

o Cohoes Projects: within 45 days, both projects should be completed.

* Van Buren: will not start until fall. Contraators busy for summer.

e Martin sent the amendment of the consent order to DEC and waiting for final
signature from DEC and notification’extending the date.

* Part of the IMA, most of the things built were going to be owned and maintained by the
communities. But some were identified as Pool Communities with full Community
maintenance and financial responsibilties. (Joint Venture projects- Beaver Creek and
Little C) More definite invoicing indicating costs will need to be maintained. There was a
discussion on the "lifespan” of the project and upkeep of these facilities in the future. The
IMA will be reviewed to see agreement terms. Make sure future IMA's have language
about future upkeep.

IX. Adjournment

Gary Nathan made a motion to adjourn and Andrew Gold seconded it. The motion passed
unanimously. The meeting was adjourned at 10:56 a.m.

Next Meeting July 13, 2023
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