
Minutes for Corporation Meeting 
Thursday, June 8, 2023 

10:00am 
Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel 
(https://www.youtube.com/watch?v=Kyqw2xKPAto ) 

Board Members Present: 
Bill Simcoe, P.E. – Albany Water Board 
Garry Nathan, P.E. – City of Cohoes 
Shane Lewis, P.E.I.T. – City of Cohoes 
Chris Wheland – City of Troy 
William Smart, P.E. – City of Rensselaer 
Tom Dufresne – Albany Water Board 
Tim Murphy - ACWPD 
Andrew Gold- City of Troy 
Maggie Alix – Village of Green Island 
Also Present: 
Mark Castiglione – CDRPC Staff Tom 
White – CDRPC Staff 

I. Call to Order/Roll Call 
Chairman Simcoe conducted the roll call. The meeting was called to order 10:10 a.m. 

II. Reading and Acceptance of the May 11, 2023, Minutes

Draft meeting minutes were distributed prior to the meeting. After a brief discussion on changes 
listed below, the vote was held to accept them. 
• There was a typo - GIGE grant needs to be changed to GIPG.
• Hoosick Street- AIS Should be American Iron and Steel.
• Columbia Street Phase II has IIA as well. IIA is new throttling gate EFC decided had to get.  two
separate contracts but associated with Project.
• Under Project updates, remove waiting for part for motor. Working on odor control.
• Phase II Beaver Creek is done. Has not accepted by County because of conveyer problems.
Everything constructed. IIA is new throttling gate EFC decided had to get.  two separate contracts 
but associated with the South Plant. 

https://www.youtube.com/watch?v=Kyqw2xKPAto


Action Taken 
Chris Wheland made a motion to accept the minutes as amended and William Smart 
seconded. The motion passed unanimously. 

III. Financial Report

Tom White summarized the financial report as of 5/31/23 and shared community balances. The 
attached Statement of Financial Position shows a cash balance of $318,792.52; Accounts 
Receivable of $187,690.68; Combined Communities’ Balance of $506,483.20 and Accounts 
Payable total of $0.00.  

Actual Cost vs 2023 Overall Budget 
Project and Administration expenses are invoiced to the communities on an invoice-by-invoice 
basis after board approval, grants are accounted for on an accrual basis as anticipated against 
approved invoices.  The corporation records direct expenditures for work done by a community as 
a payment to that community’s balance, upon the Board’s approval. 

As of May 31, 2023, Fiscal YTD 2023 total expenditures have been reported and approved for LTCP 
expenditures of $12,917,107.38, and administrative expenditures of $43,292.48.  

Communities’ Balances as of 05/31/2023 

➢ Summary of the Communities Balance Status: 

The above does not include any yet to be reported expenditures, adjustments to expenditures or 
grants, which, when presented and approved by the Board may change  Communities' 
Balances.



The above balance represents the net amount, as of the date of the report, each individual 
Community has invested in the pooled community body of work.  Negative numbers represent the 
amount that is owed by the individual community to the Albany CSO Pool Community Corporation. 

IV. Vendor invoices
The following vendor invoices were presented for approval. 

Action Taken 

Maggie Alix made a motion to accept the Invoices as presented and Tom Dufresne 
seconded. The motion passed unanimously. 

V.  Proposed FY2024 Corporation Budget



The Finance Committee met to discuss a  proposed budget and submitted the proposed budget 
above.

Action Taken:
Maggie Alix made a motion to adopt the proposed CSO FY2024 budget recommended by the 
Finance Committee and Gary Nathan seconded it.  The motion was approved unanimously.

VI. EFC Disbursements and Reconciliations
Continue to have every other week meetings with EFC.  

• Have a closings coming up on first traunch. There was an extention on the second
traunch. Will mature next September now.

• Beaver Creek coming along. We have another traunch coming for Manor Ave and
Van Buren Street. All paperwork in.Chris Wheland updated the Board on information he
received regarding the EDU Calculations.

• For EFC you have until the 16th to put something on IUP and July 28th to apply for Grant
Money.  Making sure have bond resolutions done for these as needed.

VII. Other Business

    The Board Binder for the Albany CSO Pool Communities Corporation was distributed 
in 2015 and periodically updated.  The binder containers a series of materials that are 
essential for the governance and operation of the Local Development Corporation (LDC).
Within the Board Binder are:

• Corporation Board Bylaws
• Code of Ethics and Conflict
• LDC Fiscal Policies 2015-07-09
• LDC Procurement Policy 2015-07-09
• LDC FOIL Policy
• LDC Open Meetings Law and Posting Policy 2015-07-09
• Investment Policy 2015-11-12
• LDC Whistleblower Policy
• LDC Salary and Compensation Policy 2015-07-09
• LDC Selection and Appointment of Officers Policy 2015-07-09
• LDC Document Retention and Destruction Policy
• LDC Real Property Disposition Policy
• Workplace Violence Policy
• Harassment and Discrimination
• Sexual Harassment
• Certificate of Incorporation
• Mission Statement and Measurements
• Directors and Governing Principles
• Organizational Chart (2021-)
• Committee Calendar
• Governance Charter
• Audit Charter
• Finance Charter
• Annual Report Guidance
• Audit Report Guidance
• Procurement Report Guidance
• Investment Report Guidance
• Budget Report Guidance
• ABO Guidance Manual
• NY General Municipal Law and Executive Laws on LCD Corporate Governance



These materials have been posted to the website for your convenience and posterity. They are 
often cited in
reports to the Authority Budget Office (ABO), grant administration and tax returns.
To access these policies online, please visit https://www.albanypoolcso.org/about/policies/
These materials complement an archive of reports (https://www.albanypoolcso.org/projects-
andreports/reports/), our mission and history (https://www.albanypoolcso.org/about/), and 
Corporation Compliance
materials (https://www.albanypoolcso.org/about/compliance/). The expanded “Policies” page 
duplicates a lot of direct links that previously existed on the website under different headings for 
organizational and reference purposes. The expanded “policies” page was developed to mirror 
the board binder and retain all governance materials under one proverbial roof.
Staff continue to work on implementing a SharePoint site that will integrate with the website. For 
now, Dropbox is best suited for meeting material. Should board members require immediate 
access to any and all corporation materials, such as invoices, reports, project summaries and 
more, please contact me for a link and permissions to our OneDrive system.

There was a discussion  as to what might happen if this binder needs changes.  It is now accessible to all 
Board members to review and reference as necessary.  A breakdown of these materials are replicated 
on the CSO Website. A Sharepoint site will be up and running shortly.   Any required changes are being 
monitored in case new policies are necessary.

VIII. Project Updates

• Beaver Creek:  moving along. June 19th, will cut into the sewer to do measurements for
diversions for bypases.  Odor control is still a concern.

• Cohoes Projects: within 45 days, both projects should be completed.
• Van Buren: will not start until fall. Contraators busy for summer.
• Martin sent the amendment of the consent order to DEC and waiting for final

signature from DEC and notification extending the date.

• Part of the IMA, most of the things built were going to be owned and maintained by the
communities.  But some were identified as Pool Communities with full Community
maintenance and financial responsibilties. (Joint Venture projects- Beaver Creek and
Little C) More definite invoicing indicating costs will need to be maintained.  There was a
discussion on the "lifespan" of the project and upkeep of these facilities in the future. The
IMA will be reviewed to see agreement terms. Make sure future IMA's have language
about future upkeep.

IX. Adjournment

Gary Nathan made a motion to adjourn and Andrew Gold seconded it.  The motion passed 
unanimously.  The meeting was adjourned at 10:56 a.m.

Next Meeting July 13, 2023 
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