ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, September 14, 2023 10:00am

Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel
(hitps://www.youtube.com/watch2v=Kygw2xKPAto )

Board Members Present:

Bill Simcoe, P.E. — Albany Water Board
Gary Nathan, P.E. — City of Cohoes
Andrew Golden - City of Troy

Chris Wheland - City of Troy

Chris Powers - Albany Water Board
Maggie Alix - Village of Green Island
Mike Miller - APJVT

William Smart — P.E. - City of Rensselaer
Dave Dressel- City of Watervliet

Also Present:
Mark Castiglione — CDRPC Staff
Tom White — CDRPC Staff

I. Cadllto Order/Roll Call
President Simcoe conducted the roll call. The meeting was called to order 10:00 a.m.

Amendment of Agenda to approve new Vice President of Board since Chris Wheland is resigning
from Troy. He was VP of the Board. There are also other new roles that need to be filled as well.

Il. Reading and Acceptance of the August 10, 2023, Minutes

Draft meeting minutes were distributed prior to the meeting. A vote was held fo accept them.

Action Taken
Maggie Alix made a motion to accept the minutes as modified and Gary Nathan

seconded. The motion passed unanimously.

Hi.  Financial Report
The attached Statement of Financial Position shows a cash balance of $47,412.44; Accounts



Receivable of $0.00; Combined Communities' Balance of $46,789.44 and Accounts Payable fotal
of $623.00.

Actual Cost vs 2023 Overall B {

Project and Administration expenses are invoiced to the communities on an invoice-by-invoice
basis after board approval, grants are accounted for on an accrual basis as anficipated against
approved invoices. The corporation records direct expenditures for work done by a community as
a payment to that community's balance, upon the Board's approval.

As of August 31, 2023, Fiscal YTD 2023 total expenditures have been reported and approved for
LTCP expenditures of $16,058,125.30, and administrative expenditures of $44,102.98.

2023 Budget Components Budget Amount | Actual Completed

Programmed Construction Budget 19,969,750.00 | 16,058,125.30 | 80.412%

Corp. Admin, PCCM & Misc. Budget | 201,000.00 44,102.98 21.942%

Total 20,170,750.00 | 16,102,228.28 | 79.830%

3.) Communities’ Balances as of 08/31/2023

> Summary of the Communities Balance Status:

" e e e . Y R B S B e P ‘
i | costsFully | | i
; Communities Share of , Communities' | , : Absorbed by . ‘.Ad]usted Balance ,
. Balance Expenditures Invoiced this fiscal ;‘Obligations Paid. Funds Paid to Direct Expense | Host . Dueto(from) . .
C y! 10/01/2022 year to date Netof Grants | Through C ities | Applied net of grants Balance C y | C ities !
Due To Comm. [ Albany CSO \ !
i {Due From) LTCP Projects | Corp 8/31/2023 ; 8/31/2023 8/31/2023
. * - . . e [ = ) _ - ]
Albany  |'$ (612,297.90),  (8,523,434.00)| (13452.60) | (4,942,155.83) 11,747,777.62 | $ (2,343,562.71) 99,168.24 | |$ (2,244,394.47)
lroy |5 60569582 |  (5,048,987.15) (7,968.85) 4,152,596.14| 118085536 |$  882,191.32 | | (190,654.20) $  691,537.12
Cohoes | $1,062,700.04 (397,992.66) (628.15);  271,519.90 |  (593,043.82): 1,756,446.57 | $ 2,099,001.87 38,212.13 | | $ 2,137,214.00
{Rensselaer | $ (335,612.40) (309,388.45) (488.31);  187,213.10 : 1S (458,276.06) 29,705.05 | | $  (428,571.01)
Watervliet | § (248,906.71) (168,493.24)|  (265.93),  304,446.05 _ $  (11321984) | 1617740 | {$  (97,042.44)
Green island $ 461183 (76,983.98) (121.50) - 53,1485% | . T $ (19,345.14)' | 7,391.40 H § {11,953.75)
TOTALS $ 476,190.68 | § (14,525,279.49)! $(22,925.35}) $ 4,968,923.70 | $(5,535,199.65) § 14,685,079.55 | $ 46,789.44 | $ 0.00 . i $ 46,789.44 :
I [ [

The above does not include any yet to be reported expenditures, adjustments to expenditures or
grants, which, when presented and approved by the Board may change Communities’ Balances.

The above balance represents the net amount, as of the date of the report, each individual
Community has invested in the pooled community body of work. Negative numbers represent the
amount that is owed by the individual community to the Albany CSO Pool Community

Corporation.
V. Vendor invoices

The following invoices have been received. Staff is requesting board authorizations for the following
invoices, obtained from the Communities for CSO LTCP work performed during FY2023 up until

8/1/23.



Community| Vendor Invoice Invoice | Associated Work | Invoice Total invoice for
Date(s) Corporation
Total After
Grant Applied
Cohoes CHA 69181-01A 4/25/23 | S55-12 Vliet St. $208,485.09 $208,485.09
Cohoes CHA 8/23/23 | $S5-12 Vliet St. $122,391.54 $122,391.54
Corporation] CDRPC Jan—-Mar  P/1/23 | C-1Program $25,993.59 $9,450.31
2023 Admin
Corporation| CDRPC Jan - Mar 9/1/23 | C-1Program $15,123.58 $5,498.38
2023 Admin
Corporation Greenwich | N/A 9/1/23 | C-8 Public Officials $5,430.00 $5,430.00
Insurance Management &
Company Employment
Practices Liability
Total $377,423.80 [5351,255.32
Invoice Total |[Invoice for
Corporation
Total After
Grant Applied

Action Taken

Maggie Alix made a motion to approve the invoices with noted date change on second
CDRPC bill that should read Apr - June 2023, and with the knowledge that we need the funds in
the bank to pay for some of them and Andrew Golden seconded it. The motion passed
unanimously.

V. Appointment of Designees and Alternates

The City of Albany's Department of Water and Water Supply provided designees fo the Albany
Pool Board Communities Intermunicipal Agreement Board and Local Development Corporation
Board of Directors. The following designations were made:

Joeseph Coffey Jr. P.E. Commissioner, as the Albany Water Board designee for the IMA Board,
and William Simcoe, P.E., Deputy Commissioner as an alternate.

William D. Simcoe, P.E., Deputy Commissioner as the Albany Water Board designee for the local
Development Corporation and Christopher Powers as an alternate.

Action Taken

Gary Nathan made a motion to appoint Joseph E. Coffey Jr., P.E. as the Albany Water Board
designee for the IMA Board, and William Simcoe, P.E.m Deputy Commissioner as alternate and
Chris Wheland seconded it. The motion passed unanimously. There were no nominees
provided for the Rensselaer Board so that vote was tabled.




Vi Election of Treasurer and Vice President

Chris Powers was nominated as Treasurer and Andrew Golden was nominated as Vice
President. Maggie Alix was nominated for Secretary.

Action Taken

Gary Nathan made a motion to approve Chris Powers as Treasurer and seconded by Maggie
Alix. The motion was approved unanimously.

Maggie Alix made a motion to approve Andrew Golden was Vice President and William Smart
seconded it. The motion was approved unanimously.

Bill Smart made a motion to approve Maggie Alix as Secretary and Dave Dressel seconded it.
The motion was approved unanimously.

Vil. Committees for 2024

Due to the resignations of Chris Wheland from the City of Troy, and Tom Dufresne from the
Albany Water Board, new desighees for the Finance, Governance and Audit Committees need

to be elected. Multiple Actions taken.

The Finance Committee nominated Chris Powers and Andrew Golden to replace Chris Wheland
and Tom Dufresne.

Gary Nathan made a motion to approve the designation of Chris Powers and Andrew Golden
to the Finance Committee and Maggie Alix seconded it. The motion passed unanimously.

The Governance Committee nominated Andrew Golden and Wiliam Smart to replace Chris
Wheland and Mark Hendrix.

Gary Nathan made a motion to approve the designation of Andrew Golden and Wiliam Smart
to the Governance Committee and Maggie Alix seconded it. The motion passed unanimously.

The Audit Committee nominated Maggie Alix to replace Mark Hendrix.

William Smart made a motion.to approve the designation of Maggie Alix to the Audit
Committee and Dave Dressel seconded it. The motion passed unanimously.

VIIIL. CDRPC Contract for FY2024

Same contract, but down to $65,000 from $95,000 budget.

Action Taken

Gary Nathan made a motion to approve the 2024 CDRPC Contract and Andrew Golden
seconded it. The motion passed unanimously.



IX.

EFC Disbursements and reconciliations

Albany's Beaver Creek cost summary was reviewed. Contract is at $54,000,000 , budget was
amended since some bids came back higher than originally bid at. $44,000,000 has been
disbursed already, and Albany has 1 more remaining.

Troy's projects — Finances are in document collections and EFC is holding up disbursements
without completed paperwork. Questions remain about what is owed to Albany for Beaver
Creek so that other projects can be paid for. Many projects in Troy are still showing 0
eligibility or under conditions that are holding up disbursements to Troy. Those are also
delaying Albany paying other projects. There was a discussion on how to have these funds
released, as documentation has been sent numerous times.

Hoosick Street has been conditioned.
Columbia Phase Il is cleared. No new disbursements.

1241 Street: Main contract is cleared, but a change order for $78,000 is showing restricted. That is
being worked on. Got full waiver on full project with WMBE.

Viiet Street: MWBE things were taken care of, but eligible amount still shows $0. That is being
reviewed as well. Newcastle got a waiver as well.

Polk Street: Utilization showing restricted, but it has an eligible amount. Has not been
disbursed. Waiting for contract completion.

JVT: showing conditioned. Anything restricted, $0 eligibility, etc. is currently being reviewed.

Van Buren — Pass order not issued yet.

An excel spreadsheet with a long-term control plan of each ongoing project was provided
to the Board for review. Further discussions about each project, regarding the budget, all
costs, grant monies and other monies spent on each will be had.

Project Updates

Beaver Creek is 90% done. Flow being diverted. The odor control tank arrived and they are
forming the roof to go on top of it to be completed. Waiting for Keller to discuss general
control of the project and where they can go after dome is completed. The contract
completion dates are in End of December. Consent order in March, but schedule can now
be updated since odor control tank arrived.

Both construction projects in Cohoes are in progress. Columbia St. Phase Il near done, Still
needs work in stream course, and reluctant to commit due to the weather. Need 5 days of
good weather to continue. Once that is complete, most of construction on the project will
be complete.

Viiet Street Phase lll, bike path project done, but a few more plantings need to be installed.
The project has been up and operational since mid-June and is doing well. Feedback has
been positive. Final costs are being worked on, but essentially both projects are physically
done and paperwork completed in the fall.

Manor Avenue and Little C, CHA and Gary Nathan need to sit down and review mapping
for Manor Ave and for Little C, Arcadis has a report that was done and able to submit for



WQIP and will see what the numbers will be.
o Not sure if Van Buren will have disbursements soon, but it does not appear to. Will not be

started until Spring but need the financing in place as soon as possible again fo pay other
projects.

Xli. Other Business
No other business.

Xll. Adjournment

Gary Nathan made a motion to adjourn and Maggie Alix seconded it. The motion passed
‘unanimously. The meeting was adjourned at 11:05 a.m.

Next Meeting October 12, 2023
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