ALBANY CSO
Pool Communities

A collaboration between the cities of Albany, Cohoes,
Troy, Watervliet & Rensselaer and the Village of Green Island

Minutes for Corporation Meeting
Thursday, November 9, 2023 10:00am

Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel
(https://www.youtube.com/watch?v=Kyqw2xKPAto )

Board Members Present:

Bill Simcoe, P.E. — Albany Water Board
Gary Nathan , P.E. — City of Cohoes
Andrew Golden - City of Troy

Chris Powers - Albany Water Board
Maggie Alix — Village of Green Island
Dave Dressel — City of Watervliet
Mike Miller - APIVT

Also Present:
Mark Castiglione — CDRPC Staff
Tom White — CDRPC Staff

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order 10:00 a.m.

[Il.  Reading and Acceptance of the October 12 2023, Minutes

Draft meeting minutes were distributed prior to the meeting. A vote was held to accept them.

Action Taken
Maggie Alix Nathan made a motion to accept the minutes and Gary Nathan
seconded. The motion passed unanimously.

[ll.  Financial Report as of 11/01/2023

The attached Statement of Financial Position shows a cash balance of $26,410.75; Accounts
Receivable of $0.00; Combined Communities’ Balance of $26,410.75 and Accounts Payable

total of $0.00.


https://www.youtube.com/watch?v=Kyqw2xKPAto

Actual Cost vs 2023 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-by-invoice
basis after board approval, grants are accounted for on an accrual basis as anticipated
against approved invoices. The corporation records direct expenditures for work done by a
community as a payment to that community’s balance, upon the Board’s approval.

As of October 31, 2023, Fiscal YTD 2024 total expenditures have been reported and approved
for LTCP expenditures of $00.00, and administrative expenditures of $00.00.

2023 Budget Components Budget Amount | Actual Completed

Programmed Construction Budget 19,969,750.00 16,389,001.93 | 82.069%

Corp. Admin, PCCM & Misc. Budget | 201,000.00 90,650.15 45.1004%

Total 20,170,750.00 16,479,652.08 | 81.701%

3.) Communities’ Balances as of 11/01/2023
> Summary of the Communities Balance Status:
Re-allocate
costs Fully
Communities Share of Communities' Absorbed by Adjusted Balance
Balance Expenditures Invoiced this fiscal Obligations Paid Funds Paid to Direct Expense Host Due to (from)
Community 10/01/2022 year to date Net of Grants Through Commuities Applied net of grants Balance Community Communities
D c Albany CSO
ueToComm. |\ 105 projects Corp 9/30/2023 9/30/2023 9/30/2023
(Due From)
Expenses
¥ - - + - + =

Albany S (612,297.90) (8,893,336.81) (25,410.81) - (4,780,364.35) 11,887,383.77 S (2,424,026.10) 99,168.24 S (2,324,857.86)
Troy S 605,695.82 (5,268,104.76)  (15,052.48) 4,153,022.08 1,180,855.36 S 656,416.02 (190,654.20) S 465,761.81
Cohoes $1,062,700.04 (415,264.87)  (1,186.53) 271,192.58 (593,043.82) 2,087,323.20 $ 2,411,720.59 38,212.13 $ 2,449,932.71
Rensselaer S (335,612.40) (322,815.40) (922.38) 187,213.10 S (472,137.07) 29,705.05 S (442,432.02)
Watervliet S (248,906.71) (175,805.57) (502.33) 304,446.05 S (120,768.56) 16,177.40 S  (104,591.16)
Greenlsland ¢  4,611.83 (80,324.96) (229.51) 51,148.51 S (24,794.13) 7,391.40 S (17,402.73)
TOTALS S 476,190.68 $ (15,155,652.37) $(43,304.04) $4,967,022.32 $(5,373,408.17) $ 15,155,562.33 §$ 26,410.75 s 0.00 S 26,410.75

Note: Invoices submitted to and approved at the October 2023 Board meeting have been
accrued into the financial statements of FYE 09/30/2023 resulting in the above Community
Balance report at the close of the 2023 fiscal year.

The above does not include any yet to be reported expenditures, adjustments to expenditures or
grants, which, when presented and approved by the Board may change Communities’ Balances.

The above balance represents the net amount, as of the date of the report, each individual
Community has invested in the pooled community body of work. Negative numbers represent the
amount that is owed by the individual community to the Albany CSO Pool Community

Corporation.

IV. Director’s Evaluation Results



This has been tabled, awaiting further evaluations and results. No action taken.

V. Vendor Invoices

The following invoices have been received. Staff is requesting board authorizations for the

following invoices, obtained from the Communities for CSO LTCP work performed during FY2023
up until 11/1/23. Additional invoices were submitted at the meeting for approval by Bill Simcoe
for Albany invoices in the approximate amount of $4.

Community| Vendor Invoice Invoice | Associated Work | Invoice Total Invoice for
Date(s) Corporation
Total After
Grant Applied
Albany DiGesare Pay App 15 |9/30/23 | STCF-03 Beaver $11,006.78 $11,006.78
(Plumbing) Creek
Albany DiGesare Pay App 19 9/30/23 | STCF-03 Beaver $3,695.50 $3,695.50
(Electrical) Creek
Albany Kasselman | Pay App 12 9/30/23 | STCF-03 Beaver $31,152.88 $31,152.88
Creek
Albany Keller Pay App 28 9/28/23 | STCF-03 Beaver $709,289.22 $709,289.22
Creek
Albany Keller Pay App 28 10/3/23 | STCF-03 Beaver $246,417.07 $246,417.07
Creek
Total $1,001,561.45 [$1,001,561.45
Invoice Total |Invoice for
Corporation
Total After
Grant Applied

Action Taken

Andrew Golden made a motion to enter additional invoices at approximately $480,000 from Bill
Simcoe onto the Invoices report, and Maggie Alix seconded it. The motion was approved

unanimously.

Gary Nathan made a motion to approve the updated Vendor Invoices as corrected and Bill
Smart seconded it. The motion was approved unanimously.

VI. EFC Disbursements and Reconciliations

Financing for all the projects and the timing of the disbursements were discussed at length.




Beaver Creek:

Beaver Creek (Big C) EFC Disbursements 11/9/2023
' C4540214-02 | C4-5489-05-02 | C4-5404-01-00 | C4-ra06-02-00 1 |
Contract Code EContracl ' Albany | Troy | Cohoes Waterviiet |EFC Disbursed
DiGesare 5H B STCF-03 | § 94552510 5 29581199 1§ 24151465 § 1903770 | S 805976 'S 76442410
 DiGesare 5P STCF-03| ' § 30523375 S 12341755 5 30,4990 § 310181 § 1331615 16718242
| Maloy1G |STCF-03 | $ 401 35878 $ '15747047' § 6915442 § 545118 $ 2,307.80 |$  244,383.87
Jett26  |STCF-03 § 202846064 § 112096313 | § 65314476 § 51,434.94[ $ 21,796.56 | $ 1,847,389.39
~Kasselman 5E ‘ STCF-03| §$ 1,798, 02875 $ 64763524 5 167,34971 § 1319155 § 8817.20 $ 83699370
GRfenbug [STOFO3| § 746822945 § 0016682 | S 1486918 § 11715679 | § 4560008 |3 669371758
| 2%ESping  |STCF03| § 14416000 § 7493934 § 4439147_ $ 349922 _s____14_3142|s 124,311.45
| SGKeller  |STCF-03 $23_54j _2_0_1_8_3_7_§ 13671,179.19 | § 5,522,564.91 | 5435 322 99| $ 181,064.89 | $ 19,810,131.98
____36_ K.‘.‘-‘HF"L S _S1_'CI_=i03[ $ 5932,183.00 $ 2?35 358. 06| $ 1329 280.78 | S 104, 782.21 I_S 44,360.34 ;:__ 4, 2_1_3_731 39
2A Keller STCF-03| § 887,62000| § 24268854 § -8 - S - |$ 242,688.54 |
APIVT STCF-03| § 335450000 | § 150724538 | § 87365401 ¢ 6886686 $ 29,1559 |5 2,56892154
i ?ezhm_caI_F;ce_Account - STCF-03| $ 617,631 52| $ - | 8 - s s s
| Administrative F ForceAccount 'Sfc_if-oil'“f" 322753 § - s - s s s
"~ Bond Counsel STCF-03| § 2000000 § - 8 s - s s
ECAmerica sTcF03| $  e820200] § - | s - | § s BB -
" North Point STCF03| § 51268301 $ - | § L s s
OptiRTC stcr03’ s 8500000/ 5 - s - [ s s S8
Tracey Equipment,Inc.  |STCF-03| §  149,619.00  § -8 - s o ls o ls -
| VeraCoud  |STCF03  § 3000000 $ I T O T |
Wastequp STCF-03| § 70,0000 § I K - s - s
| Contingency ~ IsTCF-03| § 2,060,563.52| T T s
| Subtotals BeaverCreek | | $54,995000.00 $ 25,916,875.71 $ 10,426,696.50 ll $ 821,807.25  $ 347,956.50 § 37,513425.96
“Available Balance | | | $ 755219029 § 3,475.555,50! § 273,965.75 | $ 11598550 $ 11,417,707.04
| | [ | | | ]
WQIP used 4 $ 4.500,000.00 | - o
WQPbalance | | § 50000000, | i | S
_ MGused [ | § 5000000.00 | | ]
_MGremaining i | $ 500000000 | | L |
! I | | i

Additional EFC Disbursement information is on the next page.
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LTCP all EFC Disbursements

11/9/2023

C4-5402-14-00

C4-5402-14-01/03

C4-5402-14-02

C4-5402-14-04

C4-5489-05-00

C4-5489-05-01

C4-5489-05-02

C4-5404-01-00

C4-7406-02-00

Contract Code Contract Albany Albany Albany Albany Troy Troy Troy Cohoes Watervliet EFC Disbursed
improvements to 11 regulators - Cohoes BMP-08 $ -
MCJ BMP-08 $ 154,085.84 | § - $ - S -
Qutside Community Metering - Troy BMP-10 $ -
Luizzi BMP-10 $ 880,708.00 $ - $ 306,134.10 $ 306,134.10
CDM - not on Troy Cost Summary BMP-10 $ 106,200.00 $ - $ - $ -
Remove Liberty Overflow - Albany BMP-11 $ -
TBD BMP-11 $ 97,000.00 $ - - $ -
Eng TBD BMP-11 $ 30,000.00 $ - - S -
Modify Bouck Regulator - Albany BMP-12 S -
Keller BMP-12 $ 1,350,395.86 | § 792,412.29 $ 312,634.28 S 1,105,046.57
Remove Schuyler Overflow - Albany BMP-13 $ -
TBD BMP-13 $ - R $ -
Eng TBD BMP-13 $ 30,000.00 $ - - $ -
Middle Viiet Street - Cohoes $58-05 S -
Carver 8$85-05 $ 771,789.20 | $ - $ - $ -
CHA S$88-05 $ 219,2904.73 | $ - $ R
Marietta Place - Albany S$SS-06 $ -
Keller S$85-06 $ 104,850.54 | § - $ R
Keller $85-06 $ 57,669.15 | § - S -
Keller $8S-06 $ 84,930.47 | $ - $ -
Barton & Loudice $85-06 $ 50,881.34 | 17,134.56 $ - S 17,134.56
Hoosick Street - Troy 888-07 $ -
Carver $§88-07 $ 645,891.45 $ - $ - S -
CDM 88507, 11,13, TE01/05 | § 358,145.72 | $ - $ - $ -
123rd Street - Troy $§5-08 $ -
New Castle $8S5-08 $ 702,438.74 $ 366,264.42 $ - [ 366,264.42
CDM $85-08 $ 120,000.00 $ - - S -
Mereline Ave - Albany S§88-09 S -
New Castie $55-09 $ 1,054,647.24 $ 587,924.05 $ - - S 587,924.05
Barton & Loudice $858-09 $ 117,080.83 | § 55,677.01 $ 32,981.15 $ 88,658.16
Columbia Street Phase Il - Cohoes $88-10 $ 526,000.00 | $ - $ -
Carver §88-10 $  4,192,145.00 $ 1,004,077.16 - S 1,004,077.16
Arcadis - not on Albany Cost Summary 88S-10 $ 525,000.00 $ - - $ B
Polk Street Stream Separation - Troy §88-11 $ N
Luizzi S$8S5-11 $ 1,035,455.00 $ - - S -
CDM S§8S-11 $ 143,700.00 $ - - $ -
Vliet Street - Cohoes §88-12 S -
New Castle S588-12 $ 2,390,250.00 $ 609,014.78 - [ 609,014.78
CHA $88-12 $ 198,750.00 | $ - - $ -
Van Buren Street - Troy $88-13 S -
Luizzi S$8S8-13 $ 2,229,870.00 - $ N
CDM $65-13 $ 103,600.00 $ - - $ -
Manor Ave - Cohoes $85-14 $ -
TBD §85-14 $ - $ -
Eng TBD S$55-14 $ 210,000.00 - $ .
Quail Street Gl - Albany GI-03 $ .
Bohi GI-03 $ 1,846,927.05 | $ 856,757.00 $ 856,757.00
Monument Square - Troy Gl-04 $ -
CcDM Gl-04 $ 69,820.01 | § - $ - $ -
Rt 32 - Watervliet GI-05 S -
Bohl GI-05 $ 940,030.01 | $ 551,614.89 $ 293,574.92 S 845,189.81
Weston & Sampson GI-05 $ 262,944.48 | $ - $ - $ -
Gl Banking Study - Arcadis GI-08 $ 74,978.10 | $ 14,849.12 $ - S 14,849.12
Gl Technical Guidance - done jointly with GI-07 GI-09 S -
Floatables Control - Albany STCF-01/02 S -
Keller STCF-01/02 $ 7,942,793.48 $ 1,726,831.00 $ 806,142.79 S 2,532,973.79
CHA STCF-01/02 $ 847,472.09 | $ 357,384.20 $ 1,347,186.36 $ 1,704,570.56
CHA Construction STCF-01/02 $ 510,564.60 $ 145,138.08 $ - $ 145,138.08
Schnabel STCF-01/02 $ 67,898.57 $ 39,842.87 $ - $ 39,842.87
Big C Disinfection and Floatables Control Design Phase STCF-03 S -
Arcadis STCF-03/APW-05 $ 260,235.53 | § 152,654.08 $ 37,218.04 $ 189,872,12
APJIVT STCF-03 $ 3,866,100.00 | $ 2,274,249.03 $ 2,274,249.03
Big C Disinfection and Floatables Controi (Beaver Creek Clean River Project) STCF-03 S -
DiGesare 5H STCF-03 $ 945,525.10 495,811.99 241,514.65 19,037.70 8,059.76 | $ 764,424.10
DiGesare 5P STCF-03 $ 305,263.75 $ 123,417.55 $ 39,349.90 $ 3,101.81 S 1,313.16 | $§ 167,182.42
Maloy 16 STCF-03 $ 401,858.78 $ 167,470.47 $ 69,154.42 $ 5451.18 $ 2,307.80 | § 244,383.87
Jett 26 STCF-03 $  2,028,460.64 $ 1,120,963.13 $ 653,144.76 S 51,484.94 S 21,796.56 | $ 1,847,389.39
Kasselman 5E STCF-03 $ 1,798,028.75 $ 647,635.24 $ 167,340.71 13,191.55 $ 8,817.20 | § 836,993.70
4G Rifenburg STCF-03 $ 746822045 $ 5,040,166.82 $ 1,486,291.8¢ $ 117,158.79 $ 49,600.08 | $ 6,693,217,58
2E Spring STCF-03 $ 144,160.00 $ 74,939.34 $ 44,391.47 S 3,499.22 $ 1,481.42 | $ 124,311.45
5G Keller STCF-03 $ 28,544,201.83 $ 13,671,179.19 $ 5,5622,564.91 S 435,322.99 $ 181,064.89 | S 19,810,131.98
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LTCP all EFC Disbursements

11/9/2023

C4-5402-14-00 C4-5402-14-01/03 C4-5402-14-02 C4-5402-14-04 C4-5489-05-00 C4-5489-05-01 C4-5489-05-02 C4-5404-01-00 C4-7406-02-00
Contract Code Contract Albany Albany Albany Albany Troy Troy Troy Cohoes Watervliet EFC Disbursed
3G Keller STCF-03 $ 5932,183.00 $ 2,735,358.06 $ 1,329,280.78 S 104,782.21 S 44,360.34 | $ 4,213,781.39
2A Keller STCF-03 $ 887,829.00 $ 242,688.54 $ - S - S - $ 242,688.54
APIVT STCF-03 $  3,354,500.00 $ 1,597,245.38 $ 873,654.01 $ 68,866.86 $ 29,155.29 | $ 2,568,921.54
Technical Force Account STCF-03 $ 617,631.52 $ - $ - $ N $ B $ _
Administrative Force Account STCF-03 $ 32,275.36 $ - $ - $ R $ - |8 -
Bond Counsel STCF-03 $ 20,000.00 $ - $ - $ - $ - $ -
EC America STCF-03 $ 68,202.00 $ - $ - $ - $ - $ -
North Point STCF-03 $ 51,268.30 $ - $ - $ - $ B $ -
OptiRTC STCF-03 $ 85,000.00 $ - $ N $ N 3 - $ R
Tracey Equipment, Inc. STCF-03 $ 149,619.00 $ - $ - [ . $ - $ N
VeraCloud STCF-03 $ 30,000.00 $ - $ - 3 - 3 - $ B
Wastequip STCF-03 $ 70,200.00 $ - $ - S - $ B $ -
Contingency STCF-03 $ 2,060,563.52 $ B
Little C - Cohoes STCF-04 s -
TBD STCF-04 $ 2,530,000.00 $ - $ -
Eng TBD STCF-04 $ 340,000.00 $ - $ -
Cross Street Outfall Repairs - Troy TE-01 S -
Cross Street Trunk Sewer Rehab Phase | - Troy only TE-02 S -
Cross Street Trunk Sewer Rehab Phase Il - Troy TE-03 $ -
TBD TE-03 $ 560,000.00 $ - $ -
Eng TBD TE-03 $ 80,000.00 $ - S -
Investigate bacteria sources - Mill Creek, Poesten Kill, Wynants Kill - Troy TE-04 S -
Cross Street Outfall investigation, done with TE-01 TE-05 S -
Technical Force Account TE-05 $ 181,665.44 | $ - $ - s -
Discharge Notification System APW-01 S -
Execution of IMAs APW-02 S -
Development of PCMP APW-03 S -
Sewer System OMI Plans - CDM Smith - Troy APW-04 s -
Asset Management Plans - Albany County Communities APW.-05 s -
CHA - Cohoes APW-05 $ 24,950.00 | $ - $ - $ -
CHA - Green [sland APW-05 $ 24,950.00 | § - $ - $ -
Post-Construction Monitoring Program APW-06 S -
Hudson River Water Quality Public Advisory APW-07 S -
Grammercy APW-07 $ 52,859.90 | $ 30,994.78 $ - $ 30,994.78
Administrator Cost (CDRPC) 2014-2021 C-01 s -
2017 C-01 $ 166,520.93 | $ - $ - S -
2018 C-01 $ 150,734.05 | $ - $ - $ -
2014-2016 C-01 $ 514,251.36 | $ 335,077.56 $ - $ 335,077.56
2019 C-01 $ 160,000.00 | $ 93,888.00 $ - $ 93,888.00
2020 C-01 $ 160,000.00 $ - $ - S -
2021 c-01 $ 160,000.00 $ - $ - $ -
2022 C-01 $ 160,000.00 $ - $ - $ -
Special Counsel - Beveridge & Diamond C-02 s -
Beveridge & Diamond C-02 3 964,844.97 $ - $ 191,862.05 $ 191,862.05
Abany Pool Joint Venture Team (APJVT) C-02 $ -
APC Tasks C-3 $ 1,027,000.43 | $ - $ -
APC Tasks c-3 $ 23,752.58 $ - $ -
Bond Counsel - Hodgson Russ - APC C-04 $ 168,465.44 | $ - $ - S -
Bond Counsel - Hodgson Russ - AWB C-04 $ 24,780.00 $ - S -
Local Counsel - Whiteman, Osterman & Hanna C-05 S -
WHO C-05 $ 5,186.96 | $ - $ -
Fiscal Advisor C-08 S -
Fiscal Advisors C-08 $ 60,437.51 $ - $ - S -
Auditor C-07 S -
West & Company 2016 C-07 $ 8,825.00 | § 4,885.11 $ - $ 4,885.11
West & Company 2017 C-07 $ 9,000.00 | $ 5,281.20 $ - S 5,281.20
West & Company 2018 c-07 $ 9,250.00 | $ 5,427.90 $ B S 5,427.90
West & Company 2019 C-07 $ 9,250.00 $ - $ - S -
West & Company 2020 C-07 $ 9,250.00 $ - $ - $ -
West & Company 2021 Cc-07 $ 9,250.00 $ - $ - $ -
Totals $ 5,548,286.73 | § 4,479,092.36 | $§ 25,916,875.71 - $ 3,327,733.69 | $ - $ 10,426,696.50 821,897.25 | $ 347,956.50 | $ 50,868,538.74
Available Balance $ 1,355,769.33 | $ 3,076,872.44 | $ 7,552,190.29 $ 2,192,986.62 | $ 8,004,184.00 | $ 3,475,565.50 273,965.75 | $ 115,985.50 | $ 26,047,519.43




VII. Project Updates

There was a discussion about the various costs for all projects and when they may be started
depending on if financing through WQIP or EFC. Individual updates were provided as below.

= Beaver Creek: Scaffolding up around odor control tanks. Trying to see if can get Keller
contract to substantial completion to combine 5G and Phase lll into one contract, but
Phase Il been done for some time.

= Schuyler and Liberty overflow is waiting for funding. Hope to close on funding in January.

= Got final quantity adjustment change order from Carver to bring to managers soon, then
common council. Once presented, 2 weeks later the council will vote on it, then can
obtain approvals and execute change order.

= Vliet Street: Newcastle will put in more shrubs. Still functions and will come in under the
budgeted amount.

= Manor Avenue and Little C: Arcadis will be reminded of the new laws and equivalency
designations for their work and the different requirements from each organization.

VIII. Other Business:

Need to change date of December meeting to Tuesday, instead of Thursday. Have to make
sure the auditors are available as well. The audit is due by December 31, so the next meeting
has to be the one itis finalized and approved. New tentative date is December 21,

IX. Adjourn

Gary Nathan made a motion to adjourn and Bill Smart seconded it. The motion passed
unanimously. The meeting was adjourned at 11:00 a.m.

Next Meeting December 21, 2023

\ \—Q—UA@ 02/07/2024

Maggie A. Alix
Board Secretary



	Minutes for Corporation Meeting Thursday, November 9, 2023 10:10am
	I. Call to Order/Roll Call
	II. Reading and Acceptance of the October 12 2023, Minutes
	III. Financial Report as of 11/01/2023
	Actual Cost vs 2023 Overall Budget
	IV. Director’s Evaluation Results
	VI. EFC Disbursements and Reconciliations
	VIII. Other Business:
	Need to change date of December meeting to Tuesday, instead of Thursday.  Have to make sure the auditors are available as well.  The audit is due by December 31, so the next meeting has to be the one it is finalized and approved.  New tentative date i...
	IX. Adjourn
	Next Meeting December 21, 2023

