
Minutes for Corporation Meeting 
Thursday, November 9, 2023 10:00am 

Meeting Held Via Zoom and streamed on the CDRPC YouTube Channel 
(https://www.youtube.com/watch?v=Kyqw2xKPAto ) 

Board Members Present: 
Bill Simcoe, P.E. – Albany Water Board 
Gary Nathan , P.E. – City of Cohoes 
Andrew Golden – City of Troy 
Chris Powers -  Albany Water Board 
Maggie Alix – Village of Green Island 
Dave Dressel – City of Watervliet 
Mike Miller - APJVT 

Also Present: 
Mark Castiglione – CDRPC Staff 
Tom White – CDRPC Staff 

I. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order 10:00 a.m. 

II. Reading and Acceptance of the October 12 2023, Minutes

Draft meeting minutes were distributed prior to the meeting. A vote was held to accept them. 
Action Taken 
Maggie Alix Nathan made a motion to accept the minutes and Gary Nathan 
seconded. The motion passed unanimously. 

III. Financial Report as of 11/01/2023

The attached Statement of Financial Position shows a cash balance of $26,410.75; Accounts 
Receivable of $0.00; Combined Communities’ Balance of $26,410.75 and Accounts Payable 
total of $0.00.

https://www.youtube.com/watch?v=Kyqw2xKPAto


Actual Cost vs 2023 Overall Budget 

Project and Administration expenses are invoiced to the communities on an invoice-by-invoice 
basis after board approval, grants are accounted for on an accrual basis as anticipated 
against approved invoices.  The corporation records direct expenditures for work done by a 
community as a payment to that community’s balance, upon the Board’s approval. 

As of October 31, 2023, Fiscal YTD 2024 total expenditures have been reported and approved 
for    LTCP expenditures of $00.00, and administrative expenditures of $00.00. 

3.) Communities’ Balances as of 11/01/2023 

➢ Summary of the Communities Balance Status: 

Note:  Invoices submitted to and approved at the October 2023 Board meeting have been 
accrued into the financial statements of FYE 09/30/2023 resulting in the above Community 
Balance report at the close of the 2023 fiscal year. 

The above does not include any yet to be reported expenditures, adjustments to expenditures or 
grants, which, when presented and approved by the Board may change Communities’ Balances. 

The above balance represents the net amount, as of the date of the report, each individual 
Community has invested in the pooled community body of work.  Negative numbers represent the 
amount that is owed by the individual community to the Albany CSO Pool Community 
Corporation. 

IV. Director’s Evaluation Results



This has been tabled, awaiting further evaluations and results.  No action taken. 

V. Vendor Invoices 

The following invoices have been received. Staff is requesting board authorizations for the 
following invoices, obtained from the Communities for CSO LTCP work performed during FY2023 
up until 11/1/23.  Additional invoices were submitted at the meeting for approval by Bill Simcoe 
for Albany invoices in the approximate amount of $4. 

Action Taken 

Andrew Golden made a motion to enter additional invoices at approximately $480,000 from Bill 
Simcoe onto the Invoices report, and Maggie Alix seconded it.  The motion was approved 
unanimously. 

Gary Nathan made a motion to approve the updated Vendor Invoices as corrected and Bill 
Smart seconded it.  The motion was approved unanimously. 

VI. EFC Disbursements and Reconciliations

Financing for all the projects and the timing of the disbursements were discussed at length. 



Beaver Creek: 

Additional EFC Disbursement information is on the next page. 







VII. Project Updates

There was a discussion about the various costs for all projects and when they may be started 
depending on if financing through WQIP or EFC. Individual updates were provided as below. 

 Beaver Creek:  Scaffolding up around odor control tanks. Trying to see if can get Keller
contract to substantial completion to combine 5G and Phase III into one contract, but
Phase III been done for some time.

 Schuyler and Liberty overflow is waiting for funding. Hope to close on funding in January.
 Got final quantity adjustment change order from Carver to bring to managers soon, then

common council. Once presented, 2 weeks later the council will vote on it, then can
obtain approvals and execute change order.

 Vliet Street: Newcastle will put in more shrubs.  Still functions and will come in under the
budgeted amount.

 Manor Avenue and Little C: Arcadis will be reminded of the new laws and equivalency
designations for their work and the different requirements from each organization.

VIII. Other Business:

Need to change date of December meeting to Tuesday, instead of Thursday.  Have to make 
sure the auditors are available as well.  The audit is due by December 31, so the next meeting 
has to be the one it is finalized and approved.  New tentative date is December 21st.  

IX. Adjourn

Gary Nathan made a motion to adjourn and Bill Smart seconded it.  The motion passed 
unanimously. The meeting was adjourned at 11:00 a.m. 

Next Meeting December 21, 2023 

Maggie A. Alix
Board Secretary

02/07/2024
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