ALBANY CSO

Pool Commmunities

C/0 Capital District Regional Planning Commission
One Park Place, Suite 102 Albany, New York 12205
(518) 453-0850
cdrpc@cdrpc.org

Minutes for Corporation Meeting

Thursday, July 11, 2024

10:00 a.m.

This meeting was held at the offices of CDRPC. Accessible via Zoom and live streamed
on the CDRPC YouTube Channel:

(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw 74ow/videos)

Board Members/Designees Present:

Bill Simcoe, P.E. - Albany Water Board

Christopher Powers — Albany Water Board

Garry Nathan, P.E. — City of Cohoes / Village of Green Island
William Smart — City of Rensselaer

Andrew Golden - City of Troy

Also Present:

Mark Castiglione — CDRPC Staff
Mike Miller — APJVT via zoom platform.

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order at
10:03 a.m.

. Reading and Acceptance of the June 13, 2024, Minutes


http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos

Draft meeting minutes were distributed prior to the meeting. No corrections
noted.

Action Taken
Garry Nathan made a motion to accept the minutes and William Smart
seconded it. The motion passed unanimously.

Il. Financial Report as of 7/1/24

Financial Status

The attached Statement of Financial Position shows a cash balance of $4,205.16;
Accounts Receivable of $0.00; Combined Communities’ Balance of ($5,329.14) and
Accounts Payable total of $9,534.30.

Actual Cost vs 2024 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-
by-invoice basis after board approval, grants are accounted for on an accrual basis
as anticipated against approved invoices. The corporation records direct
expenditures for work done by a community as a payment to that community’s
balance, upon the Board’s approval.

As of June 30, 2024, Fiscal YTD 2024 total expenditures have been reported and
approved for LTCP expenditures of $9,303,524.93 and administrative expenditures of
$67,269.38.

2024 Budget Components Budget Amount Actual Completed
Programmed 10,415,000.00 89.328%
Construction Budget 9,303,524.93
Corp. 67,269.38
Admin, PCCM & Misc. Budget 201,000.00 33.467%
10,616,000.00 88.271%
Total 9,370,794.31

3) Communities’ Balances as of 06/30/2024

> Summary of the Communities Balance Status:



Communities Share of Communities'

Balance Expenditures Invoiced this fiscal Obligations Paid Funds Paid to Direct Expense
Community 10/01/2023 year to date Net of Grants Through Commuities  Applied net of grants Balance
Due To G Albany CSO
ue 7o Lomm. LTCP Projects Corp 6/30/2024 6/30/2024
(Due From)
Expenses
+ - - + - + =
Albany $ (2,324,857.86) (5,190,708.35)  (18,624.97) - (2,625,109.82) 6,711,766.37 S (3,447,534.62)
Troy $  465,761.81 (3,074,795.88)  (11,032.79)  2,194,909.10 - $  (425,157.75)
Cohoes $  2,449,932.71 (242,374.59) (869.67) 130,079.88 - 2,134,021.54 $ 4,470,789.87
Rensselaer $  (442,432.02) (188,415.28) (676.06) 300,120.84 $  (331,402.52)
Watervliet $  (104,591.16) (102,611.14) (368.18) - $  (207,570.48)
GreenIsland $ (17,402.73) (46,882.68) (168.22) $  (64,453.63)
TOTALS $ 26,410.75 $  (8,845,787.91) $(31,739.89) $2,625,109.82 $(2,625,109.82) $ 8,845,787.91 $ (5,329.14)
V. Vendor Invoices
Community] Vendor Invoice Invoice Associated Invoice Total Invoice for
Date(s) Work Corporation
Total After
Grant Applied
Albany
Water Kasselman | Pay App 20 5/31/2024 STCF-03 $88,007.28 $88,007.28
Board
Albany Keller &
Water Sons Pay App 35 6/18/2024 STCF-03 $294,471.22 $294,471.22
Board
Invoice Total $382,478.50 $382,478.50
Invoice Total Invoice for
Corporation
Total After

Grant Applied

The above does not include any yet to be reported expenditures, adjustments
to expenditures or grants, which, when presented and approved by the
Board may change Communities’ Balances.

The above balance represents the net amount, as of the date of the report,
each individual Community has invested in the pooled community body of
work. Negative numbers represent the amount that is owed by the individual
community to the Albany CSO Pool Community Corporation.

Action Taken
Andrew Golden made a motion to approve the invoice for processing once
funding is available, Bill Smart seconded it. The motion passed unanimously.




V. EFC Disbursements and reconciliations

There were further discussions on the spreasheet presented below, and the
Board will be asking about further options for drawdowns and rolling of money
on future payments.

Fina [Disburs[Code Contra | Cohoes Code[Contractor | Troy Code[Contr| Green Co [Contractor | Watervliet
14-00 1)$88-10  |Arcadis |$  308,070.00 APW{ CHA | $ 14640.66 |05 |Sampson |$ 154,226.98
APW-05 [CHA ] 14,640.66
SSS-12 |CHA $  116,626.50
14-00 2|SS85-05 |Carver |$ 45288589 |01/05| TFA $ 89780.30
BMP-08 [MCJ $ 90,417.57
14-01 9|885-10  |Carver | $ 1,004,077.16 |08 Castle $ 366,264 42
S$SS-12 |NewCa{$ 609,014.78
14-01 10|SSS-12  [NewCal$ 206,783.92
$ 61,085.88
1401 11|SSS-10  [Carver | $  608,220.86
14-01 12 11 CDM $ 84,323.18
CDM $ 60,79247
Totals $ 3.,471,823.22 $ 601,160.35 $ 14,640.66 $ 154,226.98

VI. Project Updates

Beaver Creek general controls are being worked on with Arcadis for
programming. Kasselman is close to finishing their portion as well. There are
no contact tanks yet, still in winter mode. They are trying on getting the flow
meters working properly. There’s a new Operator and Assistant Operator on
the site. Hope to have chlorine entered by early August, lose dose testing
sooner. They are also starting to learn the new gates so they can be
transferred from manual to automatic mode. No further updates on other
projects in Albany.

Van Buren: made it from the intersection of Second Street and turned onto
Jackson Street. Hope to have paving from Second Street, up Fourth and
Jackson Streets by mid-September.

Carver is still working on some warranty items for Cohoes.

Little C - The official preliminary Engineering report was received by the State.
Manor Ave- Need to have further discussions for this project. 2027 Deadline
but anticipated to be done before that. Specs could be planned at the end
of this year.

VIl.  Other Business

Nothing was discussed.



VIIl.  Adjournment

Action Taken

Garry Nathan made a motion to adjourn, and Bill Smart seconded it. The
motion passed unanimously. The meeting adjourned at 10:53 a.m.

Next Meeting Thursday, August 8, 2024.

Respectfully submitted,

e

Maggie A. Alix, Secretary
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