ALBANY CSO

Pool Commmunities

C/0 Capital District Regional Planning Commission
One Park Place, Suite 102 Albany, New York 12205
(518) 453-0850
cdrpc@cdrpc.org

Minutes for Corporation Meeting

Thursday, August 8, 2024

10:00 a.m.

This meeting was held at the offices of CDRPC. Accessible via Microsoft Teams and live
streamed on the CDRPC YouTube Channel:

(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw 74ow/videos)

Board Members/Designees Present:

Bill Simcoe, P.E. - Albany Water Board

Christopher Powers — Albany Water Board

Garry Nathan, P.E. — City of Cohoes / Village of Green Island
William Smart — City of Rensselaer

Andrew Golden - City of Troy
Maggie Alix- Village of Green Island

Also Present:

Mark Castiglione — CDRPC Staff
Tom White — CDRPC Staff

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order at 10:03
a.m.

Il. Reading and Acceptance of the July 11, 2024, Minutes

Draft meeting minutes were distributed prior to the meeting.


http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos

Action Taken
Garry Nathan made a motion to accept the minutes with adjustments and Andrew
Golden seconded it. The motion passed unanimously.

Il. Financial Report as of 8/1/24
Financial Status

The attached Statement of Financial Position shows a cash balance of $4,205.16;
Accounts Receivable of $0.00; Combined Communities’ Balance of ($5,329.14) and
Accounts Payable total of $9,534.30.

Actual Cost vs 2024 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-by-
invoice basis after board approval, grants are accounted for on an accrual basis as
anticipated against approved invoices. The corporation records direct expenditures for
work done by a community as a payment to that community’s balance, upon the
Board’s approval.

As of July 31, 2024, Fiscal YTD 2024 total expenditures have been reported and approved
for LTCP expenditures of $9,760,830.56 and administrative expenditures of $67,269.38.

2024 Budget Components Budget Amount Actual Completed
Programmed Construction Budget

10,415,000.00 9,760,830.56 93.718%
Corp. Admin, PCCM & Misc. Budget

201,000.00 67,269.38 33.467%
Total 10,616,000.00 9,828,099.94 92.578%

3) Communities’ Balances as of 07/31/2024

> Summary of the Communities Balance Status:

Communities Share of Expenditures ~ Communities'
Invoiced this fiscal year to date Obligations Paid  Funds Paidto  Direct Expense Applied

Community Balance 10/01/2023 Net of Grants Through Commuities net of grants Balance
Due To Comm. R Albany CSO
LTCP Projects 7/31/2024 7/31/2024
(Due From) Corp Expenses
+ - - + - + =
Albany $  (2,324,857.86) (5,459,055.29)  (18,624.97) 412,386.65 (2,625,109.82) 7,094,244.87 $  (2,921,016.42)
Troy S 465,761.81 (3,233,755.31) (11,032.79) 2,194,909.10 - - S (584,117.19)
Cohoes S 2,449,932.71 (254,904.76) (869.67) 130,079.88 (412,386.65) 2,208,848.67 $ 4,120,700.18
Rensselaer  $ (442,432.02) (198,155.89) (676.06) 300,120.84 - - S (341,143.13)
Watervliet  $ (104,591.16) (107,915.89) (368.18) - $ (212,875.23)
Greenlsland $ (17,402.73) (49,306.40) (168.22) S (66,877.35)
TOTALS $ 26,410.75 $ (9,303,093.54) $ (31,739.89) $ 3,037,496.47 $ (3,037,496.47) $ 9,303,093.54 $ (5,329.14)




The above does not include any yet to be reported expenditures, adjustments to
expenditures or grants, which, when presented and approved by the Board, may
change Communities’ Balances.

The above balance represents the net amount, as of the date of the report, each
individual Community has invested in the pooled community body of work. Negative
numbers represent amounts that are owed by the individual community to the Albany
CSO Pool Community Corporation.

V. Vendor Invoices
The following invoices have been received in addition to those previously provided.

Staff is requesting board authorizations to for the following invoices, obtained from the
Communities for CSO LTCP work performed during FY2024 up until 8/1/24. Copies of the

vendor invoices are provided on the next pages.

Community Vendor Invoice Invoice Associ ated Invoice Total Invoice Total
Date(s) Work After Grant
Applied
Cohoes Arcadis 34431621 04/30/24 STCF- 04 - $6,001.50 $6,001.50
Little C
City of Troy Luizzi Pay App 3 6/30/2024 §85-13 $460,184.75 $460,184.75
VanBuren St.
City of Troy Luizzi Pay App 1 4/25/2024 §85-13 $130,115.80 $130,115.80
VanBuren St.
City of Troy Luizzi Pay App 2 5/31/2024 §585-13 $261,136.00 $261,136.00
VanBuren St.
Cohoes New Castle | Pay App 6 4/30/2023 S$8S-12 $285,033.60 $285,033.60
Vliet St.
Cohoes New Castle | PayApp 7 8/4/2023 S§S-12 $908,550.50 $908.550.50
Vliet St.
Cohoes New Castle | Pay App 8 12/31/23 55S5-12 $19,615.00 $19,615.00
Vliet St.
Cohoes Arcadis 34449043 06/26/24 555-10 $6,200.00 $6,200.00
Columbia St.
Phase Il
Total $2,076,837.15 $2,076,837.15




Action Taken

Bill Smart made a motion to approve the invoice for processing and Maggie Alix
seconded it. Luizzi Invoices pending MBEW waiver. The motion passed unanimously.

V. EFC Disbursements and reconciliations

o Albany is making requests for disbusements for Beaver Creek that has not yet
been issued. This needs to be drawn down in order to continue payments to
other Counties. EFC financing for each Communities will be subsidized instead
of market rated. Maturity in March 2025.

VI. Project Updates

Beaver Creek starting up. About to hypo chlorinate and work on getting flow meters
to get calibrated. Officials from multiple communities as well as Local Companies
came to see the Facility earlier this week.

Van Buren: moving along. Tuesday EFC made a site visit and checked the site. Work
is moving onto Jackson Street, and for National Grid to move gas main from Second
to Third. Sidewalk restoration is in work now, and Second Street will be paved next
Tuesday. Specs and Plans are being reviewed regarding cross street lining. Sewer
crews did camera work for that last week.

Arcadis has a 40% desigh meeting regarding the Little C project today.

Manor Ave- meeting with CHA and it was decided that a camera is needed along
about 2500 lineal feet of sewer line to see why basements are backing up during
storms and not draining properly. This will be a sub-CHA contract. Once a solution is
found a report can be drawn up and sent out for review.

VIl.  Other Business
Nothing was discussed.
VIIl.  Adjournment

Action Taken

Garry Nathan made a motion to adjourn, and Bill Smart seconded it. The
motion passed unanimously. The meeting adjourned at 10:30 a.m.

Next Meeting Thursday, September 12, 2024.

Respectfully submitted,

_(Uu;ll) 11212025

Mdaggie A. Alix, Board Secretary
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