ALBANY CSO

Pool Commmunities

C/0 Capital District Regional Planning Commission
One Park Place, Suite 102 Albany, New York 12205
(518) 453-0850
cdrpc@cdrpc.org

Minutes for Corporation Meeting
Thursday, September 12, 2024

10:00 a.m.

This meeting was held at the offices of CDRPC. Accessible via Zoom and live
streamed on the CDRPC YouTube Channel:

(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw 74ow/videos)

Board Members/Designees Present:

Bill Simcoe, P.E. — Albany Water Board
Christopher Powers — Albany Water Board
Garry Nathan, P.E. — City of Cohoes
William Smart — City of Rensselaer
Andrew Golden - City of Troy

Maggie Alix — Village of Green Island

Also Present:

Mark Castiglione — CDRPC Staff
Tom White- CDRPC Staff

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order at
10:03 a.m.

I. Reading and Acceptance of the August 8, 2024, Minutes

Draft meeting minutes were distributed prior to the meeting. No corrections
needed.


http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos

Action Taken

Maggie Alix made a motion to accept the minutes and Wiliam Smart seconded
it. The motion passed unanimously.

[I. Financial Report as of 9/1/24
Financial Status

The attached Statement of Financial Position shows a cash balance of $24,900.36;
Accounts Receivable of $0.00; Combined Communities’ Balance of $9,366.03 and
Accounts Payable total of $30,174.63.

Actual Cost vs 2024 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-
by-invoice basis after board approval, grants are accounted for on an accrual basis
as anticipated against approved invoices. The corporation records direct
expenditures for work done by a community as a payment to that community’s
balance, upon the Board’s approval.

As of August 31, 2024, Fiscal YTD 2024 total expenditures have been reported and
approved for LTCP expenditures of $10,902,790.71 and administrative expenditures of
$67,979.38.

2024 Budget Components Budget Amount Actual Completed
Programmed 10,415,000.00 104.683%
Construction Budget 10,902,790.71
Corp.
Admin, PCCM & Misc. Budget 201,000.00 67,979.38 33.821%
10,616,000.00 9,828,099.94 103.342%
Total

3) Communities’ Balances as of 08/31/2024

> Summary of the Communities Balance Status:

The above does not include any yet to be reported expenditures, adjustments to
expenditures or grants, which, when presented and approved by the Board, may
change Communities’ Balances.

The above balance represents the net amount, as of the date of the report, each
individual Community has invested in the pooled community body of work. Negative
numbers represent amounts that are owed by the individual community to the Albany
CSO Pool Community Corporation.



The fiscal year ends September 30, 2024. At the October 10t meeting, paperwork
should be ready for approval, and the 2023 audit can proceed on the 15" of October.

There was a discussion on future disbursements and further project fundings.

V.

Vendor Invoices

The following invoices have been received in addition to those previously
provided. Staff is requesting board authorizations for the following invoices,
obtained from the Communities for CSO LTCP work performed during FY2024 up
until 9/1/24. Copies of the vendor invoices are provided on the next pages.

Pending approval, staff will distribute community invoices to the communities.

Invoice Total
) Invoice . . . After Grant
Community Vendor Invoice Date(s)| Associated Work Invoice Total .
Applied
Greenwich Public Officials
Insurance Company | Liability Policy
uote
Corporation Q 9/3/2024 C-8 $5,635.00 $5,635.00
Insurance
S$SS5-13V
Troy Luizzi Pay App 3 7/23/2024 an $460,184.75 $460,184.75
Buren St.
STCF-03
Jett Industries Pay App 12
Albany Y APP 7/30/2024 Beaver Creek $15,875.00 $15,875.00
STCF-03
Pay App 21*
Albany Kasselman avapp 8/13/2024 Beaver Creek $3,966.25 $0.00
STCF-03
Pay App 22*
Albany Kasselman 8/13/2024 Beaver Creek $56,582.00 $0.00
STCF-04
Cohoes Arcadis Pay App 2 9/20/2024 Little C $32,921.50 $32,921.50
ittle
Corporation Acadia Insurance 9/14/2024 Policy $699.00 $699.00
Corporation CHA 5 9/6/2024 Beaver Creek $294,157.57 $294,157.57
Albany Dreyer Boyajian 8394 3/1/2024 Contract Dispute $7,651.87 $7,651.87
Albany Dreyer Boyajian 8516 4/1/2024 Contract Dispute $2,040.64 $2,040.64
Albany Dreyer Boyajian 8629 5/1/2024 Contract Dispute $90.00 $90.00
Albany Dreyer Boyajian 9033 8/1/2024 Contract Dispute $60.00 $60.00
MG
Grant  |Total $879,803.58 $819,315.33

Applied

Will be submitting invoices for reimbursement to DOS for Insurance and other
expenses for 2023.

Action Taken

Garry Nathan made a motion to approve the invoices Maggie Alix seconded it.
The motion passed unanimously.




V. EFC Disbursements and reconciliations

e There were discussions on the point of going long term with financing for a
couple of projects in Albany.

e Beaver Creek paperwork for closing being gathered together for upcoming
meeting.

e Some Troy and Cohoes invoicing from CHA and Vliet Street are being
reviewed to get disbursements on those as well. Troy’s outside Community
metering has not been disbursed yet as well. EFC required language was
not attached to applications, and there will be further discussions on further
documentation.

e There will be another disbursement against long term financinig for Mereline
project as well.

VI. Project Updates

e Beaver Creek is getting ready to disinfect. DEC will tour some of the
ongoing projects. And host a full staff meeting October 1stin Troy.

e Contractors are at the sink hole by the City Administration Building on State
Street.

VIl.  Semi- Annual Report
Semi Annual report was provided to the Board for review and signatures.
VIIl.  Other Business.

e The Greenwich Insurance paperwork was signed by Wiliam Simcoe.

e The Albany CSO Engagement letter was signed by Wiliam Simcoe and Mark
Castiglione.

e The Attorney letter for the audit was signed by Wiliam Simcoe.

e The Bank Verification letter was signed by Wiliam Simcoe.

e There was a discussion on further paperwork needed for future financing, as
well as invoicing for unforeseen work.

IX. Adjournment

Action Taken




Andrew Golden made a motion to adjourn, and Bill Smart seconded it. The
motion passed unanimously. The meeting was adjourned at 10:31 a.m.

Next Meeting Thursday, October 10, 2024.

Respectfully submitted

‘ﬁl_(k-%p 1/2/2025

Maggie A. Alix, Board Secretary
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