
 

 

Minutes for Corporation Meeting   
Thursday, November 14, 2024 

10:00 a.m. 

This meeting was held at the offices of CDRPC. Accessible via Zoom and live streamed 
on the CDRPC YouTube Channel: 
 
(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos) 

Board Members/Designees Present: 

Bill Simcoe, P.E. – Albany Water Board  
Christopher Powers – Albany Water Board 
Garry Nathan, P.E. – City of Cohoes  
Andrew Golden – City of Troy 
Maggie Alix – Village of Green Island 
William Smart- City of Rensselaer 
 
Present Via Zoom: 

Also Present: 

Tom White- CDRPC Staff 
Mark Castiglione – CDRPC Staff 
  
I.  Call to Order/Roll Call  
 
President Simcoe conducted the roll call. The meeting was called to order at 10:02 
a.m.  
 

II. Reading and Acceptance of October 10, 2024, Minutes  
 

Draft meeting minutes were distributed prior to the meeting.   

C/O Capital District Regional Planning Commission 
One Park Place, Suite 102 Albany, New York 12205 

(518) 453-0850 
cdrpc@cdrpc.org 

http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos


Action Taken 
 
Maggie Alix made a motion to accept the minutes and Garry Nathan seconded it.  The 
motion passed unanimously.  

    
III. Financial Report as of 11/1/24 
Financial Status 

The attached Statement of Financial Position shows a cash balance of $158,496.01; 
Accounts Receivable of $0.00; Combined Communities’ Balance of $148,628.35 and 
Accounts Payable total of $9,867.66.  

 
Actual Cost vs 2024 Overall Budget 
 
Project and Administration expenses are invoiced to the communities on an invoice-
by-invoice basis after board approval, grants are accounted for on an accrual basis 
as anticipated against approved invoices.  The corporation records direct 
expenditures for work done by a community as a payment to that community’s 
balance, upon the Board’s approval. 
 
As of October 31, 2024, Fiscal YTD 2025 total expenditures have been reported and 
approved for LTCP expenditures of $0.00 and administrative expenditures of $0.00. 
 

2025 Budget Components Budget Amount Actual Completed    
                                                    
Programmed Construction Budget 

       
10,415,000.00 

                              
0.00 

     00.000% 

                                                           Corp. 
Admin, PCCM & Misc. Budget 

                                              
201,000.00 

                   0.00                  
00.000% 

 
Total 

       
10,616,000.00 

                   0.00      00.000% 

    
3.)  Communities’ Balances as of 10/31/2024 

➢ Summary of the Communities Balance Status: 
 



 

 

The above does not include any yet to be reported expenditures, adjustments to 
expenditures or grants, which, when presented and approved by the Board, may 
change Communities’ Balances. 

The above balance represents the net amount, as of the date of this report, each 
individual Community has invested in the pooled community body of work. Negative 
numbers represent amounts that are owed by the individual community to the Albany 
CSO Pool Community Corporation.  

Communities and CSO Corp are working on getting more disbursements from various 
organizations and Counties.  Tom White will be sending documentation will be to each 
community with a breakdown of each individual project, what has been paid, and 
what is still open for each one.   This should be available within the next few weeks. 

Community
Balance 

10/01/2024

Communities' 
Obligations Paid 

Through
Funds Paid to 
Commuities

Direct Expense 
Applied net of grants Balance

Due To Comm.  
(Due From)

LTCP Projects 
Albany CSO 

Corp 
Expenses 

10/31/2024 10/31/2024

+ - - + - + =
Albany (1,836,425.38)$     -                                -                   154,226.98        -                        -                                    (1,682,198.40)$    
Troy 703,396.29$          -                                -                   -                        -                        -                                    703,396.29$         
Cohoes 1,840,916.44$      -                                -                   -                        -                        -                                    1,840,916.44$      
Rensselaer (384,607.19)$         -                                -                   -                        -                        -                                    (384,607.19)$        
Watervliet (236,545.79)$         -                                -                   -                        -                        -                                    (236,545.79)$        
Green Island (92,333.01)$           -                                -                   -                        -                        -                                    (92,333.01)$          

TOTALS (5,598.63)$              -$                              -$                154,226.98$      -$                      -$                                 148,628.35$         

Communities Share of 
Expenditures  Invoiced  this fiscal 
year to date           Net of Grants



 

IV. 2024 Director’s Evaluation Results 
 
There was a discussion on the results of the evaluation. Most of it involved the 
financial responsibilities of the Board and their Counties.   
 
Action Taken 
 
Garry Nathan made a motion to accept the evaluation results the minutes and Maggie 
Alix seconded it.  The motion passed unanimously. s 
 
 
 



 

V.   Vendor Invoices 

The following invoices have been received. Staff is requesting board authorizations for 
the following invoices, obtained from the Communities for CSO LTCP work performed 
during FY2025 up until 11/1/24. Copies of the vendor invoices are provided. 

 



 
 
Action Taken 
 
Garry Nathan made a motion to approve the invoices subject to all being 
made disbursable and William Smart seconded it.  The motion passed 
unanimously.  
 

VI. EFC Disbursements and reconciliations  
 
Andrew sent in disbursements on first traunch, need clarifications on paperwork 
already submitted regarding grant money and funding. Should be able to 
release $6-700,000 soon.   
 
Beaver Creek all 4 Counties have paperwork needing to be signed to turn in.   
 
Problem with Luzzi on getting waivers for Van Buren Street and getting 
disbursements.  Utilization plan sent, still waiting for a response.  The project is 
substantially complete, December 1, 2024 tentative date.   
 
Arcadis is working on the Utilization plan for Little C.   
 

VII. Project Updates 
 

Beaver Creek has not been able to test its disinfection process, since it has not 
rained after its started.   

Van Buren has been completed, and the Campbell Avenue project will be 
started shortly. 

DEC sent a comment letter to Arcadis is working on regarding Little C. Hope to  
get the bid out by January / Februarys 2025.  



Manor Avenue- there will be a meeting with CHA next week reviewing what was 
found from prelimiary reports.   WIIA Grant (Water Insfracture Improvement 
Program) has been received. $430,000 towards construction.   

 

VIII. Other Business 
 
The 2025 budget approved at the July meeting for CSO Corporation was 
provided (see below) to the board with the discussed correction to Insurance 
amount changed to $6,000. 

  



Currently the CSO Corp is in the middle of an audit, which should be completed 
by the end of next week.  An audit committee meeting will need to be held 
before the next CSO Board meeting to discuss and recommend approval of the 
audit results to the full board.  West & Co. will be presenting the final audit at 
that meeting, to be held December 12, 2024, at 10:00 AM.    

IX. Adjournment

Action Taken 

Maggie Alix made a motion to adjourn, and Garry Nathan seconded it.  The 
motion passed unanimously.  The meeting was adjourned at 10:28 a.m. 

Next Meeting Thursday, December 12, 2024 

Respectfully Submitted, 

Maggie A. Alix, Board Secretary

1/2/2025
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