ALBANY CSO

Pool Commmunities

C/0 Capital District Regional Planning Commission
One Park Place, Suite 102 Albany, New York 12205
(518) 453-0850
cdrpc@cdrpc.org

Minutes for Corporation Meeting
Thursday, December 12, 2024

10:00 a.m.

This meeting was held at the offices of CDRPC. Accessible via Zoom and live streamed
on the CDRPC YouTube Channel:

(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw 74ow/videos)

Board Members/Designees Present:

Bill Simcoe, P.E. - Albany Water Board
Christopher Powers — Albany Water Board
Garry Nathan, P.E. — City of Cohoes
Andrew Golden - City of Troy

Maggie Alix — Village of Green Island
William Smart- City of Rensselaer

Present Via Zoom:
Amanda Austin - City of Watervliet

Also Present:

Tom White- CDRPC Staff
Mark Castiglione — CDRPC Staff

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order at 10:20
a.m.

I. Reading and Acceptance of November 14, 2024, Minutes
Draft meeting minutes were distributed prior to the meeting.


http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos

Action Taken

Andrew Golden made a motion to accept the minutes and Garry Nathan seconded it.
The motion passed unanimously.

1. Financial Report as of 12/1/24

Financial Status

The attached Statement of Financial Position shows a cash balance of $4,269.03;
Accounts Receivable of $0.00; Combined Communities’ Balance of ($20,295.27) and
Accounts Payable total of $24,566.31.

Actual Cost vs 2025 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-
by-invoice basis after board approval, grants are accounted for on an accrual basis
as anticipated against approved invoices. The corporation records direct
expenditures for work done by a community as a payment to that community’s
balance, upon the Board’s approval.

As of November 30, 2024, Fiscal YTD 2025 total expenditures have been reported and
approved for LTCP expenditures of $512,843.46 and administrative expenditures of
$39,365.40.

2025 Budget Components Budget Amount Actual Completed

Programmed Construction Budget 10,415,000.00 512,843.46 04.924%
Corp.

Admin, PCCM & Misc. Budget 201,000.00 39,365.40 19.585%

Total 10,616,000.00 552,208.65 05.202%

3.) Communities’ Balances as of 11/30/2024

> Summary of the Communities Balance Status:

Communities Share of Expenditures ~ Communities'
Invoiced this fiscal year to date Obligations Paid Funds Paidto  Direct Expense Applied

Community Balance 10/01/2024 Net of Grants Through Commuities net of grants Balance
Due To Comm. LTCP Projects Albany €O, /2072024 11/30/2024
(Due From) Corp Expenses
+ - - + - + =

Albany S (1,836,425.38) (291,979.98) (8,625.17) 154,226.98 - S (1,982,803.55)
Troy $ 703,396.29 (172,958.83) (5,109.25) - - 431,676.22 $ 957,004.43
Cohoes S 1,840,916.44 (13,633.69) (402.74) - - 65,903.84 S 1,892,783.85
Rensselaer  $ (384,607.19) (10,598.46) (313.08) - - -8 (395,518.72)
Watervliet S (236,545.79) (5,771.93) (170.50) - (154,226.98) S (396,715.20)
Greenlsland $ (92,333.01) (2,637.17) (77.90) - - $ (95,048.08)
TOTALS $ (5,598.63) $ (497,580.06) $ (14,698.65) $ 154,226.98 $  (154,226.98) $ 497,580.06 $ (20,297.28)




The above does not include any yet to be reported expenditures, adjustments to
expenditures or grants, which, when presented and approved by the Board, may
change Communities’ Balances.

The above balance represents the net amount, as of the date of this report, each
individual Community has invested in the pooled community body of work. Negative
numbers represent amounts that are owed by the individual community to the Albany
CSO Pool Community Corporation.
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Albany CSO Pool Communities Corporation
Statement of Financial Position

As of 11/30/2024
Assets
Current Assets
Cash 4,269.03
Accounts Receivable 0.00
Total Current Assets 4,269.03
Total Assets 4,269.03
Liabilities
Current Liabilities
Accounts Payable 24,566.31
Communities Share Accounts (20,297.28)
Total Current Liabilities 4,269.03
Net assets 0.00
Total Liabilities & Net Assets 4,269.03

V. Report from the Finance Committee
a. Close of CSO Financial Reports for period ended 9/30/24.

The Finance Committee discussed the 2024 audit as presented to them.



Action Taken

Maggie Alix made a motion to accept the recommendation from the Financial
Committee to close the 2024 period and Wiliam Smart seconded it. The motion passed
unanimously.

V. Report from Audit Committee
a. 2024 Annual Audit

The Audit Committee presented the Board with the 2024 audit as reported to them by
West & Company. There was a discussion on the audit.

Action Taken

Maggie Alix made a motion to approve the recommendation of the Audit Committee
to accept the 2024 audit and Garry Nathan seconded it. The motion passed
unanimously.

V1. Tax Filings

a. 990
b. CHAR500

Action Taken

Andrew Golden a motion to approve filing the 990 and CHAR500 as prepared by West
& Company, and Maggie Alix seconded it. The motion passed unanimously.

VIl. 2024 Director’s Evaluation Results
There were six responses to the survey. The results were mainly positive.

Action Taken

Andrew Golden a motion to accept the 2024 Director’s Evaluation Results, and William
Smart seconded it. The motion passed unanimously.

VIIl.  Authority Budget Office Reports
Annual

Investment

Property

Risk

Qoo



The Annual budget office Reports were presented to the Board. CSO is required
to submit these reports to the Authorities Budget Office.

Action Taken

Maggie Alix a motion to approve filing the Annual, Investment, Property and Risk
budget office reports to the Authorities Budget Office and Garry Nathan seconded it.
The motion passed unanimously.

IX.

Vendor Invoices

The following invoices have been received. Staff is requesting board authorizations for
the following invoices, obtained from the Communities for CSO LTCP work performed
during FY2025 up until 12/12/24.

Community], Vendor Invoice Invoice | Associated Work Invoice Total |Invoice Total
Date(s) After Grant
Applied
CDM 90216574 TE-03 Cambell
Troy Smith 9/28/2024 Ave $19,000.00 $19,000.00
Pay App #7 SSS-13 Van B
Troy Luizzi Y App 12/3/2004 anBUreN 1 ¢173 946,57 | $173,046.57
Pay App #8 STCF-03 Beaver
395,392.15 395,392.15
Albany Rifenburg 10/4/2022| Creek ° °
Total $588,338.72 |5588,338.72

Invoice Total

Invoice Total
After Grant
Applied

Action Taken

Garry Nathan made a motion to approve the vendor invoices, once have money in
the bank from disbursements, and Wiliam Smart seconded it. The motion passed
unanimously.

X. EFC Disbursements and Reconciliations

There was a brief discussion on monies being submitted for and waiting on.

Xl.

Project Updates

o There are screening issues at the Beaver Creek, which blinded up during recent
weather events, significantly reducing flow rate. They need to clean them in




order get running again. There are further solutions being discussed for
modifications of the system for current and future projects.
¢ Van Buren Street compliance documents are nearly completed.
¢ Notice to Proceed due April 1 for Campbell Avenue for the screening projects.
o Still waiting for updates on a potential canal project upcoming.
XII. Other Business
WEA money opportunities and approvals / denials were discussed.

Xll.  Adjourn

Action Taken

Garry Nathan made a motion to adjourn and Maggie Alix seconded it. The motion
passed unanimously. The meeting was adjourned 10:43 a.m.

Next Meeting Thursday January 9, 2025
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