ALBANY CSO

Pool Commmunities

C/0 Capital District Regional Planning Commission
One Park Place, Suite 102 Albany, New York 12205
(518) 453-0850
cdrpc@cdrpc.org

Minutes for Corporation Meeting
Thursday, January 9, 2025
10:00 a.m.

This meeting was held at the offices of CDRPC. Accessible via Zoom and live streamed
on the CDRPC YouTube Channel:

(www.youtube.com/channel/UCbAgfmeV6GAxeO66sw 74ow/videos)

Board Members/Designees Present:
Bill Simcoe, P.E. - Albany Water Board
Garry Nathan, P.E. — City of Cohoes
Andrew Golden - City of Troy

Maggie Alix — Village of Green Island
William Smart- City of Rensselaer

Present Via Zoom:
Christopher Powers — Albany Water Board

Also Present:

Tom White- CDRPC Staff
Mark Castiglione — CDRPC Staff

l. Call to Order/Roll Call

President Simcoe conducted the roll call. The meeting was called to order at 10:00
a.m.

Il. Reading and Acceptance of December 14, 2024, Minutes
Draft meeting minutes were distributed prior to the meeting.

Action Taken



http://www.youtube.com/channel/UCbAgfmeV6GAxeO66sw_74ow/videos

Maggie Alix made a motion to accept the minutes Garry Nathan and seconded it. The
motion passed unanimously.

[I. Financial Report as of 12/31/24
Financial Status

The attached Statement of Financial Position shows a cash balance of $4,269.03;
Accounts Receivable of $0.00; Combined Communities’ Balance of ($20,295.27) and
Accounts Payable total of $24,566.31.

Actual Cost vs 2025 Overall Budget

Project and Administration expenses are invoiced to the communities on an invoice-
by-invoice basis after board approval, grants are accounted for on an accrual basis
as anticipated against approved invoices. The corporation records direct
expenditures for work done by a community as a payment to that community’s

balance, upon the Board’s approval.

As of December 31, 2024, Fiscal YTD 2025 total expenditures have been reported and
approved for LTCP expenditures of $686,789.85 and administrative expenditures of
$39,365.40.

2025 Budget Components Budget Amount Actual Completed
Programmed 10,415,000.00 06.594%
Construction Budget 686,789.82
Corp.
Admin, PCCM & Misc. Budget 201,000.00 39,365.40 19.585%
10,616,000.00 06.841%
Total 726,155.22

3.) Communities’ Balances as of 12/31/2024

> Summary of the Communities Balance Status:
The above does not include any yet to be reported expenditures, adjustments to

expenditures or grants, which, when presented and approved by the Board, may
change Communities’ Balances.

The above balance represents the net amount, as of the date of this report, each
individual Community has invested in the pooled community body of work. Negative
numbers represent amounts that are owed by the individual community to the Albany
CSO Pool Community Corporation.



Communities Share of Expenditures ~ Communities’

Balance Invoiced this fiscal year to date Obligations Paid Funds Paidto  Direct Expense Applied
Community 10/01/2024 Net of Grants Through Commuities net of grants Balance
DueTo C . Alb: Cso
ue To Lomm LTCP Projects any 12/31/2024 12/31/2024
(Due From) Corp Expenses
+ - - + - + =

Albany S (1,836,425.38) (249,183.19) (8,625.17) 154,226.98 - (246,879.07) $  (2,186,885.83)
Troy S 703,396.29 (147,607.49) (5,109.25) - - 605,622.79 $ 1,156,302.34
Cohoes S 1,840,916.44 (11,635.34) (402.74) - - 65,903.84 S 1,894,782.20
Rensselaer  $ (384,607.19) (9,044.99) (313.08) - $ (393,965.26)
Watervliet S (236,545.79) (4,925.91) (170.50) - (154,226.98) - S (395,869.19)
Greenlsland $ (92,333.01) (2,250.63) (77.90) - - -8 (94,661.54)
TOTALS $ (5,598.63) $ (424,647.56) $ (14,698.65) $ 154,226.98 $ (154,226.98) $ 424,647.56 $ (20,297.28)

The above does not include any yet to be reported expenditures, adjustments to
expenditures or grants, which, when presented and approved by the Board, may
change Communities’ Balances.

The above balance represents the net amount, as of the date of this report, each
individual Community has invested in the pooled community body of work. Negative
numbers represent amounts that are owed by the individual community to the Albany
CSO Pool Community Corporation.
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Albany CSO Pool Communities Corporation
Statement of Financial Position

As of 12/31/2024
Assets
Current Assets
Cash 4,269.03
Accounts Receivable 0.00
Total Current Assets 4,269.03
Total Assets 4,269.03
Liabilities
Current Liabilities
Accounts Payable 24,566.31
Communities Share Accounts (20,297.28)
Total Current Liabilities 4,269.03
Net assets 0.00

Total Liabilities & Net Assets 4,269.03



V. Vendor Invoices

The following invoices have been received. Staff is requesting board authorizations for
the following invoices, obtained from the Communities for CSO LTCP work performed
during FY2025 up until 1/1/25.

There was a discussion on the invoices regarding various projects and their
disbursements, what was still needed, and grant applied information on the invoice
summary sheet.

. . . . . | ice Total Aft
Community Vendor Invoice Invoice Date(s) Associated Work Invoice Total nvoice 1ota . er
Grant Applied
Cohoes MNew Castle Pay App #9 lZ;"SfZOEd-ISSS-lZ—VIiet St $111,843.25) $111,843.25]
] STCF-04 Little C
Cohoes Arcadis 34469071 11/7/202 B $29,061.22| $29,061.22|
Screening uperade
Cohoes CHA Pay App #3 12/3/2024]555-14-Manor Ave $13,746.20 $1,374.62
Corp cso 10/23 - 12/31/20248C-1 10/24-12/31/24 $20,197.01 $7,432.89]
12/31/24
Albany IDl‘Gesare Retainage #21 10;’31[2024|STCF-03 £15,263 .19' £0.00)
Albany IKasselma n AlA #23 9;"30;’2024|STCF- 03 $3,?08.33I $0.00
Albany IKasselma n AlA #24 12}'31/'2024ISTCF- 03 $2,565.00) $0.00
Albany IKasselma n AlA #25 12}'31/'2024ISTCF- 03 £90,285.16| $0.00
Applicati
Albany leiier and sons #;j? fcation 10;’25;'2024|STCF-03 $43,574.57) $0.00)
Totals 5330,643.93' 5149,?11.98'

Action Taken

Garry Nathan made a motion to approve the vendor invoices, and Maggie Alix
seconded it. The motion passed unanimously.

V. EFC Disbursements and Reconciliations

e Following up on the disbursement status of the advance payments.
Invoices will be sent out to communities as requested.

¢ Waiting for confirmation that everything is approved before releasing payments
for NewCastle.

o Tax-related bond Council questionnaires received by Troy to gather further
payment information regarding the 549-02.

e The issue of EFC approval for advertising with DEC

e Information was requested on how Cohoes procured Arcadis and CHA on the
last two projects, as well as Environmental Forms requested.



V1.

VII.

VIII.

Engineering Planning grant for Manor Ave in the amount of $50,000.
Project Updates

Beaver Creek — need extension for SPDES permit date for speed testing.
Discussion was held about Cohoes getting support from the School District for
post construction components.

The last deadline for Little C submission was met. Next deadline is April 1. EFC
Approval still needed before can be awarded or announced.

Manor Ave applied Grants anticipated within the next year.

Van Buren Street: waiting for final change order, then do final retainage to
submit.

Cross Street: plans submitted, waiting for comments.

Other Business

No other business to discuss

Adjourn

Action Taken

Andrew Golden made a motion to adjourn and Bill Smart seconded it. The motion
passed unanimously. The meeting was adjourned 10:40 a.m.

Next Meeting Thursday February 13, 2025
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